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May 10, 2005
The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
I am pleased to enclose Jail Health Services’ (JHSs’) Electronic Health Records business case as required by the following proviso in the 2005 adopted budget:

Of the appropriation for CIP project 377136, jail health electronic medical records project, $1,675,000 shall not be expended or encumbered until after the council has approved by motion a business case that has been reviewed and approved by the project review board.  The business case shall be transmitted by separate motion for each CIP project.   The business case and motion must be filed in the form of 15 copies with the clerk of the council who will retain the original and will forward copies to each councilmember and to the lead staff for the budget and fiscal management committee.  

The enclosed business case provides a description of and justification for a recommended solution that will allow the JHS to successfully implement a new electronic health records system in January 2007.  Consistent with the budget proviso, this business case was reviewed and approved by the Project Review Board at its meeting of April 19, 2005.

Background
The recommendation for implementing an electronic health record was made originally in the Wellcon Report presented to the JHS Proviso Work Group in June 2003 after a detailed review of the business and healthcare processes within JHS.  Following acceptance of that report, Wellcon was asked to work with JHS to create a Strategic Business Plan for Jail Health Services.  Wellcon facilitated strategic planning discussions with the Proviso Work Group, Public Health, Jail Health, the Department of Adult and Juvenile Detention, (DAJD) and other stakeholders to arrive at a consensus opinion regarding the goals of the strategic plan.  The Strategic Business Plan was developed to accomplish the following major objectives:

1. Correctional healthcare system designed to meet Constitutional minimum levels of care for both quality and scope of care delivery;
2. Cost reduction;
3. Coordination with DAJD plans;
4. Enhancement of employee morale;
5. Transparency of process to funding, monitoring and auditing stakeholders.
In the development of the Strategic Business Plan, a key recommendation to ensure successful implementation of the Strategic Business Plan that emerged was the implementation of a distributed electronic health record.  In reviewing the business case for an electronic health record, it is important to keep in mind that this type of technology is an enabling tool, not an end in and of itself.  As such, while a business case looking solely at the electronic health record is an important step in prudent governance, that type of analysis, by its very nature, is limited in its ability to describe the “value”—both financial and operational—that an electronic health record brings to an organization like Jail Health Services.  The electronic health record really should be viewed as a catalyst that is necessary to enable management to find savings from a broad range of operational practices.  
Business Case for a New Solution
The business case demonstrates that JHS expects to improve the management of health care information through implementation of an electronic health record that will streamline work processes; improve the quality, timeliness, and appropriateness of care; reduce duplication; lower the overall cost of care; and, reduce risk of adverse clinical outcomes and litigation.  During the presentation of the Wellcon Report, it was established that JHS could, with full implementation of the cost saving and risk reducing recommendations in the Wellcon Report, realize a 20% reduction in the annual operating budget.  The electronic health record is just one of the recommendations in the report.  It is, however, viewed as a critical tool that will enable JHS to implement other risk reducing and cost saving recommendations.
Recommended Solution:
As a result of the analysis underlying the business case, for the electronic health record, the Executive Steering Committee recommends a rigorous and detailed evaluation of the preferred vendor (Option 1) and its application.  This detailed evaluation is to be conducted in a series of steps, including scripted product demonstrations, customer visits, and corporate visits to assure that the application can meet Jail Health Services’ requirements and that the company can deliver on its promises.  Additionally, during the evaluation, the implementation and on-going costs will be refined through detailed discussions with the preferred vendor, the Department of Adult and Juvenile Detention, and other potential partners.

If the detailed evaluation improves or continues to validate the cost/benefit assessment contained in the business case, contract negotiations would lead to the signing of a contract.  Implementation planning with the vendor, assuming expedited contract negotiations, would begin in the Fall of 2005 with a go-live date of no later than January 2007.
Thank you for the opportunity to share this business case with you.  Please contact Alonzo Plough, Director Seattle-King County Department of Public Health, at (206) 296-1480, if you have any questions.

Sincerely,

Ron Sims

King County Executive
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