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SUBJECT

Proposed Ordinance 2024-0323 would adopt the Community Needs List (CNL) for the Snoqualmie Valley/Northeast King County subarea. 

SUMMARY

There are 11 Community Needs Lists (CNLs) for the 6 rural community service areas and five largest urban unincorporated potential annexation areas. As part of the subarea planning program and the biennial budget adoption process, this proposed ordinance would adopt an updated CNL for Snoqualmie Valley/Northeast King County. The CNL includes a total of 76 items, 50 of which are high priority, 22 are medium/low priority, and 4 are low priority.

BACKGROUND 

Under King County Code (K.C.C.) 2.16.055.C., the Department of Local Services (DLS) is required to develop and monitor implementation of community needs lists (CNLs), which are "the list of services, programs, facilities and capital improvements that are identified by the community." A CNL is required to be developed for each of the six rural community service areas (CSAs) and five largest urban unincorporated potential annexation area (PAA) geographies in unincorporated King County (UKC). The CNLs are approved by the Council after a process of developing and prioritizing the community-requested items for the lists. The adoption process occurs concurrent with the transmittal of an applicable subarea plan developed for the geography, the transmittal of the biennial budget, or when identified by the Executive in a work program or service partnership agreement.

County Code also requires that the CNLs "be used to develop proposals for the executive’s proposed biennial budget, including services, programs, infrastructure and facilities that implement the list. As part of the executive’s biennial budget transmittal, the executive shall include a description of how the proposed biennial budget implements the list."

In 2022, the CNL for the Snoqualmie Valley/Northeast King County subarea was initially adopted under Ordinance 19527 during the 2023-2024 budget process, along with 10 other CNLs for the rural community service areas and largest urban unincorporated potential annexation area geographies in unincorporated King County. 

Table 1. Summary of Adopted 2022 CNL Items by Community Service Area/Potential Annexation Area
	CSA/PAA
	Population
	Total 
CNL Items
	Total High 
Priority 
CNL Items

	Bear Creek/ Sammamish 
	51,000
	20
	11

	Four Creeks/ Tiger Mountain
	13,000
	20
	12

	Greater Maple Valley/ Cedar River
	19,000
	21
	8

	Snoqualmie Valley/ NE King County
	26,000
	34
	9

	Southeast King County
	30,000
	13
	11

	Vashon-Maury Island
	10,000
	24
	12

	East Federal Way
	27,000
	11
	4

	East Renton
	6,000
	14
	7

	Fairwood
	24,000
	14
	11

	North Highline
	20,000
	51
	26

	Skyway-West Hill
	18,000
	42
	19

	TOTAL
	244,000
	264
	130



Figure 1 provides a summary of the CNL items by geography in the initial adoption under Ordinance 19527.

ANALYSIS

Code Provisions. DLS is responsible for managing the CNL process under K.C.C. 2.16.055.C., which sets out the requirements for each CNL:

· Be consistent with and implement the subarea plan and other county plans;
· Include potential services, programs, facilities and capital improvements that respond to community-identified needs and build on the community's strengths and assets; 
· Be developed and implemented using OESJ tools for community engagement, language access and equity impact review tools. At a minimum, the "County engages in dialogue" and "County and community work together" levels of engagement is required, and an appendix detailing the community engagement and how the level of engagement requirements are met;
· For each item:
· Prioritized as low, medium, or high;
· Identify which county agencies are responsible for implementation; 
· Identify an anticipated timeline for completion that reflects that future resources and budget appropriations may change the timeline; and
· Identify potential partnerships with and opportunities for others, such as community-based organizations, to meet these needs.
· Establish performance metrics to monitor implementation of the community needs list and overarching progress of implementing the subarea plan. The performance metrics are required reviewed and reported on annually for the community needs list and biennially for the subarea plan, and informed and monitored by the community and the Council.

Snoqualmie Valley/Northeast King County CNL. Concurrent with the Snoqualmie Valley/Northeast King County Subarea Plan adoption and 2025 budget, the Executive transmitted accompanying Proposed Ordinance 2024-0323, which would adopt the CNL for Snoqualmie Valley/Northeast King County as required by the Code. 

The Snoqualmie Valley/Northeast King County CNL includes 76 items, including 21 items carried over from 2022. Of these items, 50 items are identified as high priority, 22 items are identified as medium/low priority, and 4 items are identified as low priority. 

Table 2. Summary of 2024 Snoqualmie Valley/Northeast King County CNL Items by Department and Priority

	Department
	High Priority
	Medium/Low Priority
	Low Priority
	Total CNL Items

	DLS
	9
	6
	0
	15

	KCSO
	8
	3
	0
	11

	DNRP
	14
	4
	4
	22

	DCHS
	5
	6
	0
	11

	Metro
	6
	1
	0
	7

	DES
	1
	0
	0
	1

	PH
	6
	2
	0
	8

	Executive
	1
	0
	0
	1

	All Departments
	50
	22
	4
	76



The CNL items span a number of topics, including access to services, behavioral health, human services, road improvements such as drainage, pedestrian, and bicycle facilities, code enforcement, parks and trail infrastructure and projects, utilities, community safety, and transit. The high priority items include:

· Health and social service programs such as mobile health services, public health education, tutoring, behavioral health, on-site sewage assistance, and river safety.
· Improvements to public safety, including use of a co-responder model, code enforcement, school resource officers, and sheriff staffing to support response times.
· Enhanced access to services, including additional outreach to residents, a community service area liaison to support the subarea, and centralized information for county services.
· Parks, including new sport courts, play areas, and county parks, and enhanced trails and trailhead parking.
· Improvements to solid waste collection, including yard waste collection and wildlife-proof containers.
· Improvements to transportation facilities including roads, pedestrian crossings, bicycle facilities, and transit to support safety and access.
· Establish participatory budgeting in rural King County. 
When compared against the initial CNL adoption in 2022, the proposed CNL includes the following changes:
· 1 item removed due to completion;
· 2 items combined due to similar scopes; and
· 11 items removed due to being not in the scope of the County’s services, infeasible, or within the County’s normal operations but not requiring additional funding. 

2025 Community Needs Lists Funding. Under County Code, the program serves as a catalog to track community-identified needs as well as a tool to inform development of the County’s budget. The Executive’s budget book lists out the proposed investments related to the Snoqualmie Valley/Northeast King County CNL. 
 
· Item SNVC.24.004: Add a position to support external relations and the Community Service Area (CSA) program, including Snoqualmie Valley, with additional office hours, community education, outreach and engagement, and community needs list development.
· Item SNVC.24.053: Add one-time resources to continue the rural transit services pilot in Snoqualmie Valley. This proposal will increase weekday service to at least hourly and will add new weekend service.
· SVNC.24.010:  Add $7.5 million to the Public Pools Capital Grants program, which provides grants for aquatic centers in King County. 
· SVNC.22.020:  Provide $230,000 for improvements to the intersection of NE Duvall Road and West Snoqualmie Valley Road NE.  
Community Engagement. Community engagement, under the Code, is required to meet a certain level of engagement for development, prioritization, and implementing the CNLs, using the County's Office of Equity and Social Justice Community Engagement Continuum. Development of the CNLs is required to meet the "County engages in dialogue" or "County and community work together" levels, as shown in Figure 1 below.




Figure 1.  King County Office of Equity and Social Justice, Community Engagement Continuum
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Phase I – CNL survey and community requests. Engagement for the CNL took place between July 2023 and February 2024. Building on engagement from the first round of CNLs, which took place in 2022 and 2023, DLS initiated a “Community Connectors” program, to help engage with individuals and organizations that could support the County’s outreach and engagement efforts. These Community Connectors, along with the DLS and their Community Service Area Liaisons staff distributed marketing materials, surveys, and attended events. DLS advertised the survey through media advertisements, email bulletins, social media, targeted mailings, partner promotions, and posting in high-traffic locations.

Phase II – CNL review and prioritization. In January 2024, DLS convened a community advisory group comprised of 13 residents representing a range of geographic locations, genders, incomes, abilities, ethnicities and racial backgrounds, ages, and housing tenure. This group held workshops in March 2024 to understand county processes, deliberate on requests, and establish common themes. The CNL was finalized, after prioritization from the community advisory group in April 2024 and evaluation by county departments. 

ATTACHMENTS

1. Proposed Ordinance 2024-0323 with attachment
2. Transmittal Letter
3. Fiscal Note
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