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Metropolitan King County Council
Mobility Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Mary Bourguignon

	Proposed No.:
	2018-0309
	Date:
	August 1, 2018



SUBJECT

Proposed Motion 2018-0309 would confirm the appointment of Robert (Rob) Gannon as the General Manager and Director of the Metro Transit Department.[footnoteRef:1] [1:  Note that Amendment 1 to Proposed Ordinance 2018-0313 (which is being considered at the Mobility Committee on August 1, 2018) would add language to the Code noting that the Director of the Metro Transit Department is also referred to as the General Manager, as this is a common title within the transit industry.] 


SUMMARY

Proposed Motion 2018-0309 would confirm the Executive’s appointment of Rob Gannon to be General Manager and Director of the proposed Metro Transit Department. 

Because legislation to create the Metro Transit Department is still pending in committee,[footnoteRef:2] and because the Metro Transit Department, if approved, will not be established until January 1, 2019,[footnoteRef:3] the confirmation motion is structured so that it takes effect only if, and then immediately after, Proposed Ordinance 2018-0313 takes effect. [2:  Proposed Ordinance 2018-0313]  [3:  Proposed Ordinance 2018-0313, §47] 


The County Council confirmed Mr. Gannon as General Manager of the Metro Transit Division in 2016,[footnoteRef:4] under the key subordinate unit provision of the King County Code.[footnoteRef:5] Proposed Motion 2018-0309 would retain him in this General Manager position, but as the General Manager and Director of the newly created Metro Transit Department rather than of the existing King County Transit Division, which would be dissolved if Proposed Ordinance 2018-0313 is approved. [4:  Motion 14765]  [5:  K.C.C. 2.16.100.C.1.d] 


BACKGROUND

Metro Transit Department. Proposed Ordinance 2018-0313, which is currently being considered in the Mobility Committee, would amend the King County Code to establish the Metro Transit Department in place of the Transit Division of the King County Department of Transportation (KCDOT). The proposal to create a new Metro Transit Department responds to County Council policy guidance,[footnoteRef:6] including the direction to transmit legislation establishing the department effective January 1, 2019. Consistent with that policy guidance, King County Metro is developing a 2019-2020 budget based on the proposed department structure, as opposed to the current division structure. [6:  Motion 15026] 


Confirmation of General Manager and Director. Per the King County Code, the director of each County department must be appointed by the Executive and then confirmed by the Council.[footnoteRef:7] Proposed Motion 2018-0309 would respond to that requirement by confirming the appointment of Rob Gannon as the General Manager and Director of the new created Metro Transit Department. [7:  K.C.C. 2.16.110] 


The Code also identifies a number of “key subordinate units,” positions below a department director that also require Council confirmation. In 2016, Mr. Gannon was confirmed as General Manager of the Metro Transit Division[footnoteRef:8] under this key subordinate unit provision.[footnoteRef:9] Proposed Motion 2018-0309 would retain him in this position, but as the General Manager and Director of the newly created Metro Transit Department. [8:  Motion 14765]  [9:  K.C.C. 2.16.100.C.1.d] 


Because legislation to create the Metro Transit Department is still pending in committee,[footnoteRef:10] and because the Metro Transit Department, if approved, will not be established until January 1, 2019,[footnoteRef:11] the confirmation motion is structured so that it takes effect only if, and then immediately after, Proposed Ordinance 2018-0313 takes effect. [10:  Proposed Ordinance 2018-0313]  [11:  Proposed Ordinance 2018-0313, §47] 


Candidate’s Experience and Qualifications. Mr. Gannon began serving as the Metro Transit Interim General Manager in March 2016. He was confirmed by the Council to the position in December 2016,[footnoteRef:12] and has held the General Manager position since then.  [12:  Motion 14765] 


Before his appointment as Metro’s General Manager, Mr. Gannon served from 2013 to 2016 as Metro’s Deputy General Manager and from 2011 to 2013 as Human Resources Manager for the King County Department of Transportation. Mr. Gannon’s earlier work experience is listed below in reverse chronological order:

· Director, Academic Budgets and Personnel (May 2008 – May 2011)
University of Montana, Missoula, MT
· Director, Human Resource Services (Jan 2003 – May 2008)
University of Montana, Missoula, MT
· Consumer Sales Manager (Apr 2002 – Jul 2002)
Starbucks Coffee Company, Seattle, WA
· Director, Customer Service (last of several positions) (Aug 1997 – Oct 2001)
Amazon.com, Seattle, WA
· Marketing Coordinator (Aug 1994 – Jun 1997)
Williams, Kastner & Gibbs law firm, Seattle, WA.

LINKS

Background information on Rob Gannon’s experience and credentials can be found as part of legislative records on his 2016 confirmation to be the Metro Transit Division General Manager (Motion 14765): 

https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=2873065&GUID=1F198CB9-17D4-4812-83F7-5E2DFBC7B8B7&Options=Advanced&Search=#.W04Db5NLHNk.email

Information on the proposed creation of the Metro Transit Department can be found as part of the legislative records for Proposed Ordinance 2018-0313:

https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=3546152&GUID=78868451-5ADE-4913-B630-B0F6685F3BA5&Options=Advanced&Search=#.W04EYsPeHQM.email

INVITED

· Rob Gannon, General Manager King County Metro Transit, Department of Transportation

ATTACHMENTS

1. Proposed Motion 2018-0309
2. Transmittal Letter
3. Gannon Resume
4. [bookmark: _GoBack]Gannon Letter of Interest
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