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SUBJECT:  

An ordinance relating to fees, market rental rates and charges at the King County International Airport (KCIA), also known as Boeing Field International.

SUMMARY:

This legislation would enable the King County International Airport to: (1) increase landing fees, aviation fuel sales fees and monthly tie-down parking fees for aircraft weighing 0-12,500 pounds; (2) authorize annual adjustments in ground rental rates; (3) allow for facility user fees, charges, or rental rates; and (4) adjust the application of parking rates to eliminate the one-free hour of parking adjacent to the terminal for aircraft larger than 12,500 pounds.

BACKGROUND:

In 2012, the King County International Airport (KCIA) 2013-2014 business plan identified a potential issue regarding projected flat revenue growth from 2012 through 2018 (assuming no changes in long-term lease conditions and no other enhancements to boost potential revenues) with operating costs projected to increase from 3-5 percent per year.  Since then, analysis by outside consultants and planners at KCIA was conducted as part of a strategic business planning process.  The process was seen as an opportunity to review the airport’s role in the regional economy and identify and enhance its current and future role as a regional asset. 

The goal of the plan was to develop a clear strategic focus regarding what KCIA should accomplish over the next six years to achieve the Executive and Council’s vision for the facility and to identify appropriate goals and actions to realize the vision.  The draft Strategic Plan was presented to the Government Accountability and Oversight committee in August 2014.  The plan will be finalized in the 4th quarter as KCIA starts a multi-year master planning process.[footnoteRef:1]   [1:  The Strategic Plan was initiated by the Executive and is not required to be accepted/ approved by the Council.] 


In addition, the analysis and work with outside consultants provided the basis for rationale and reasonable fee increase proposals (based on comparisons to other airports around the country and local competitors as well as a refined financial model for the airport) to provide for the financial sustainability of the Airport over the next 5-6 years while the long-term master planning process proceeds. 

ANALYSIS:

Additional revenues for the biennium are expected to total a little more than $1.1 million if Ordinance 2014-0397 is approved by the Council.  These revenues would come from the following sources:

	
	Additional Revenue

	
	

	Landing Fee Increase: 
	$546,630 

	This proposal would increase the landing fee from $1.25/1,000 pounds to $1.50/1,000 pounds, effective January 1, 2015.
	

	
	

	Fuel Fee Increase:
	$239,484

	This proposal would increase the fuel fee for Jet A fuel from 7.5 cents per gallon to 8 cents per gallon and for AV Gas fuel from 5 cents per gallon to 5.5 cents per gallon.  Both increases would be effective January 1, 2015.
	

	
	

	Collection of Additional Lease Revenue during Non-appraisal Years: 
	$32,026

	This proposal would allow for increases in lease amounts in non-appraisal years based on a consumer price index.  Since all tenant contracts (except one) do not allow for adjusting rents in non-appraisal years, this change would not provide any revenue until the lease term expires and a new contract is drawn up which allows for this change.[footnoteRef:2] [2:  Tenant lease rates (with the exception of tie-down fees) are established by an independent appraiser every five years for Boeing and every three years for all other tenants. This means that rates do not change during a non-appraisal year.] 

	

	
	

	Tie-down Fee Increase: 
	$28,620

	This request proposes increasing the tie-down rate for aircraft under 12,500 pounds from $100/month to $105/month in 2015 and then $110/month in 2016.
	

	
	


In addition to these fee adjustments the legislation would also make the following changes to current King County Code sections regarding fees.

Section 2 of the ordinance would stipulate that short-term transient aircraft parking will be provided for free for one hour for aircraft weighing 0 to 12,500 lbs.  All other aircraft would have rates as specified in Section 3 of the ordinance, thereby eliminating the free hour of parking for aircraft over 12,500 lbs.

Section 4 of the transmitted ordinance proposes a new section to be added to King County Code Chapter 15.52 to allow facility user fees, charges, or rental rates to be assessed at market rates for the use of facilities.  Facilities would include (but not limited to) rooms, public areas, parking lots, aircraft ramps and terminal buildings as well as water, storm water or other utility systems.

INVITED:
1. Dwight Dively, Director, Performance, Strategy and Budget   
2. Kent Sherburne, Finance Administrative Services Manager, KCIA

ATTACHMENTS:
1. Proposed Ordinance 2014-0397
2. Fiscal note
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