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COMMITTEE ACTION: On December 11, the Transportation Committee approved Proposed Substitute Motion 2002-0553 with a do-pass recommendation.
SUBJECT: a motion authorizing the county executive to enter into a memorandum of understanding (MOU) with 19 parties for participation in and advancement of the Freight Action Strategy for the Seattle-to-Tacoma Corridor, generally referred to as the FAST Corridor. 
BACKGROUND:  Since 1998, King County has been involved in promoting and implementing the Freight Action Strategy for the FAST Corridor.  In July of that year, the County entered into an MOU with 19 partners for participation in advancing 15 rail grade separation and port access projects.  These projects, valued at $470 million, are part of the FAST Corridor Phase I program.   See Exhibit A for a list of Phase I projects.  King County contributed $1.5 million to three projects as part of Phase I, allowing progress toward completion of critical improvements for freight in the Kent Valley area.  To date, 2 projects have been completed, 7 are under construction.  Additional projects are scheduled for construction in 2003 and 2004.    
A Phase II action package has now been developed which recommends an additional 10 projects to address freight mobility needs.  These projects, valued at $263 million (2002 dollars), include five rail grade separation projects, three highway projects and two intelligent transportation system operational projects to be implemented over the next three years.  See Exhibit B for a list of Phase II projects.  At this time, King County has no specific projects included in Phase II, and is not obligated for any further funding contribution. 
FAST Corridor Phase II Memorandum of Understanding 
The proposed Phase II MOU updates the 1998 MOU regarding the Phase I project package and communicates how the Phase I and Phase II partnership is envisioned by its cooperating member agencies.  It is intended to assist each agency to plan toward meeting its share of the Phase II costs and responsibilities and is also expected to strengthen and coordinate future competitive state and federal grant applications for project funding.  The FAST Corridor partnership does not administer funds but rather focuses on building cooperative partnerships to implement the mutually agreed upon project packages. 
The proposed MOU identifies the premises and general understandings of the FAST Corridor partners regarding cost sharing for the corridor improvements.  Like the earlier MOU, the updated version describes the nature of the partnership and presents a proposal for cost sharing among the local parties, the state, and the federal government.  Where appropriate, additional funding will be sought from other agencies and organizations receiving significant benefit from specific projects.  For Phase II projects, the MOU proposed the following cost-sharing ratios:

· 20 percent local share –contributions from the cities and counties implementing the projects (10%), the ports of Seattle and Tacoma (7%), and funds from the Union Pacific and Burlington Northern Santa Fe Railroad corporations (3%).
· 40 percent state share – contributions from WSDOT, Freight Mobility Strategic Investment Board, and the Transportation Improvement Board. 
· 40 percent federal share – contributions from TEA-21 (35%) and other federal grants (5%).
Although King County is not obligated for any funding contribution for Phase II, funding may still be sought from King County in the future.  Approval of the MOU will acknowledge King County’s continued participation as a partner in making significant improvements to freight mobility in the region.  
If approved the updated MOU will remain in effect until September 30, 2005, or until it is replaced by a subsequent MOU.  

Attachment 1 contains amendments to Proposed Motion 2002-0553.    

