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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  May 9, 2006
PROPOSED NO:  2006-0206
PREPARED BY:  David Randall
SUBJECT:  AN ORDINANCE authorizing the executive to enter into amendments to the interlocal agreement for the development, operation and maintenance of the regional emergency communications system.
Committee Action:  At its May 9, 2006 meeting, the Labor, Operations and Technology Committee voted to forward Proposed Ordinance 2006-0206 to the full Council with a “do pass” recommendation.  The vote was three ayes, no nos and none excused.  The committee also recommended that the Metropolitan King County Council discuss the section of Proposed Ordinance 2006-0206 that authorizes the executive to enter into all subsequent amendments to the regional radio interlocal agreement without needing Council approval.
BACKGROUND:
Before King County and Metro governments merged, Metro had its own transit radio system.  In 1992, county council provided for a county vote on a levy to collect $57.02 million to develop an 800 megahertz (MHz) regional emergency radio communications system for King County (Ordinance 10464).  This levy was subsequently approved by the county electorate and the King County regional emergency radio communications system was built.  The regional emergency radio system was designed to be independent of the transit radio system primarily because Metro requires its radio system to transmit both voice and data communication, whereas, the customers of the regional emergency radio communications require only voice communications.  In addition, at the time of the county Metro merger, both radio systems had been designed to be independent.  Since then the county has operated and maintained two separate radio systems.   
The county operates and maintains a transit radio system for county buses.  This radio system allows voice communication among bus operators and dispatcher and provides data transmission to locate and track buses as they travel throughout the county.  This radio system currently operates using the 450 MHz spectrum; however, the executive has transmitted to Council separate legislation to approve a plan to replace this 450 MHz radio system with a 700 MHz system (Proposed Motion 2006-0208).  The county’s Transit Division of the Department of Transportation is responsible for management of this radio system.
The county also operates and maintains a portion of the regional emergency radio communications system for King County.  The primary purpose of this radio system is to provide emergency radio communication services for all police, fire, emergency medical services, public school districts and public hospitals within King County.  The secondary purpose of the system is to include public agencies with emergency response duties.  The county operates and maintains a portion of this King County regional system.  The Information and Telecommunications Services Division of the Department of Executive Services is responsible for management of this radio system.
SUMMARY:  

Proposed Ordinance 2006-0206 would authorize the executive to enter into amendments to an interlocal agreement with the city of Seattle, the Eastside Public Safety Communications Agency, the Port of Seattle and the Valley Communications Center for the development, operation and maintenance of the regional emergency communications system.  
In 1993, Council authorized the executive to enter into the original interlocal agreement for development of the radio system (Ordinance 10956).  The interlocal agreement established a King County Regional Communications Board to provide central coordination of the radio system.  (Additional legislation is expected shortly to confirm the executive’s appointment to the King County Regional Communications Board.)  The interlocal agreement also established four sub-regions within King County and allowed each sub-region to charge its own rates and manage its own customers which would operate primarily within the borders of each sub-region.  The four sub-regions are:
· City of  Seattle;

· Valley Communications Center which is an interlocal agency composed of the cities of Auburn, Federal Way, Kent, Renton, and Tukwila;

· Eastside Public Safety Communications Agency which is an interlocal agency composed of the cities of Bellevue, Kirkland, Redmond, Mercer Island and Issaquah; and

· King County which is composed of all other areas.

Sound Transit approached the King County Regional Communications Board to have the Sound Transit Link Light Rail be a customer of the regional communications radio system.  Since Sound Transit Link Light Rail will transit through many, if not all, sub-regions, there is a need to amend the original interlocal agreement to create a regional customer.  Proposed Ordinance 2006-0206 would authorize the executive to enter an amendment to the original interlocal agreement to add the definition of a regional customer.  In 2003, the legislative authorities of the other three sub-regions adopted similar legislation to amend the interlocal agreement.
POSSIBLE ISSUE:

Does the committee want to allow the executive branch to make subsequent amendments to the original interlocal agreement without having to obtain Council approval?

In addition to adding the definition of a regional customer to the interlocal agreement, Proposed Ordinance 2006-0206 would authorize the executive to enter into all subsequent amendments to the original interlocal agreement so long as the amendments are not inconsistent with the original interlocal agreement.  Therefore, if Proposed Ordinance 2006-0206 is adopted, the executive branch would be able to make amendments to the original interlocal agreement without having to obtain Council approval.  
This additional authorization was included in the proposed ordinance pursuant to legal advice from the Prosecuting Attorney’s Office.  Their rationale for inclusion of this provision is that: (1) there might be some residual levy funding that could be expended without having to go back to the Council for authorization; and (2) further amendments for administrative purposes may be needed.  A proposed amendment is attached to this staff report for committee consideration to remove this section of Proposed Ordinance 2006-0206.
AMENDMENTS:
As mentioned above, a proposed amendment is attached to this staff report for committee consideration that would remove the section of Proposed Ordinance 2006-0206 that authorizes the executive to enter into all subsequent amendments without needing Council approval.  A title amendment is also attached that states that Proposed Ordinance 2006-0206 includes one amendment and removes the Port of Seattle since it did not sign the original interlocal agreement.  
