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March 17, 2016
The Honorable Joe McDermott
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember McDermott:
This letter transmits a supplemental appropriation ordinance to increase the appropriation for capital project 1126545, DES BRC Reporting Project, within the office of information resource management capital fund.
This proposed project is the final phase of a three-phase project to replace a critical financial tool (Discoverer) that is going out of support in 2017 and to implement a new reporting product that will allow King County to conduct advanced analysis and generate reports from the County’s three primary business systems: Oracle EBS, PeopleSoft, and Hyperion.  The most critical risk to the County should the ad hoc reporting tool Discoverer fail is that the County would not be able to produce an accurate Comprehensive Annual Financial Report (CAFR).   
In 2012, the Accountable Business Transformation (ABT) project replaced the County’s outdated human resources, accounting, and budgeting systems.  The scope of ABT originally included comprehensive data analysis and reporting capabilities, but this was removed prior to the start of the project to reduce costs.  A reporting tool with limited capabilities (Discoverer) was included for the accounting system, but no tool was included for the human resources system. 

The Council approved phase one (Ordinance 18110, enacted September 25, 2015) to support preliminary planning and phase two (Ordinance 18205, enacted December 22, 2015) to support pre-implementation activities and a “proof of concept” with Oracle products that were recommended following a request for information (RFI) process with subject matter experts from across the County.  Both phase one and two were funded with existing Business Resource Center (BRC) fund balance.
A successful proof of concept with Oracle’s business intelligence (BI) applications recently concluded.  Twenty-five subject matter experts from across the County evaluated the applications and 96% of the total responses indicated that the proof of concept met most or all of the criteria demonstrated.  The BRC Reporting Project Report required by Ordinance 18205 is being transmitted concurrent with this request.  This report details expected benefits, requirements included and excluded from the scope, user satisfaction with the product demonstration and planned data governance activities. This information as well as the proof of concept results will be useful in your consideration of the supplemental appropriation request.
I am recommending your consideration of a supplemental appropriation now because of the positive proof of concept result coupled with significant project cost savings and reduced risk to our financial operations.  Proceeding with implementation this year rather than waiting for the 2017/2018 biennial budget process this fall would allow the new tools to be implemented in time to produce the 2016 CAFR, which avoids the risk of Discoverer failure.  Proceeding now also saves $1.3 million of staffing costs that would be required to continue work through the remainder of 2016.  
Another driver in the timing of this request is that Oracle has offered the County a reduction in product acquisition and maintenance costs as well as other discounts and incentives associated with their fiscal year. Taking advantage of the prices associated with this offer would require the County to sign a contract in May. The extent to which these offers may change after May is not known.  
During phases one and two of this effort, County subject matter experts have convinced my senior leadership team and me of the criticality of this project for our financial operations and reporting.  This work supports the King County Strategic Plan goal of Financial Stewardship by decreasing manual efforts and improving core capabilities required to produce essential fiscal reporting such as the CAFR which forms the basis for bond rating agencies’ determinations.
Thank you for your consideration of this ordinance.  I certify that funds are available. If 
you have any questions, please contact Carmel Call, Director, Business Resource Center, at 206-263-9621.
Sincerely,

Dow Constantine

King County Executive
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