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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM:  11
DATE:  December 4, 2006
PROPOSED NO:  2006-0551

PREPARED BY:  Mike Alvine
SUBJECT:  An ordinance approving a Memorandum of Agreement between King County and the Service Employees International Union, Local 925 to implement a productivity initiative.
SUMMARY:  The Memorandum of Agreement (MOA) outlines an incentive pay program for custodial employees.  The intent of this program is to increase the efficiency of employees covered by this bargaining agreement and increase customer satisfaction by rewarding exceptional performance.  Performance will be evaluated by customers and supervisors.  The underlying collective bargaining agreement runs from January 1, 2005 through December 31, 2007.  The MOA will cover 2006 and 2007.
BACKGROUND: The County and SEIU Local 925 negotiated a labor agreement that included a provision to define a new Productivity Program for the bargaining unit.  The Council approved the basic labor agreement on December 16, 2005 (Ordinance 15356).  The subject Memorandum of Agreement details the full implementation of the new Productivity Program that provides financial incentives to employees for participating in the program and for meeting productivity goals.  Attachment 5 to this report provides references to incentive pay programs as a best practice by the federal Government Accountability Office, Governing Magazine and The Society for Human Resource Management.
Consistency with Labor Policies  The proposed MOA appears consistent with adopted labor policies.
Classification/Compensation Project  Employees are on the ten step “squared” table that has become standard for executive department employees.  

Performance Evaluations  The employees covered by this MOA receive quarterly performance evaluations from supervisors and semi-annual evaluations from customers. 
The Bargaining Unit at a Glance  This agreement covers approximately 90 employees in the Facilities Management Division who maintain County buildings and other structures and work in the classifications of Custodian, Utility Worker, Hazardous Waste Technician and Supervising Hazardous Waste Technician.  Window washers and floor care staff are part of the Custodian classification and are covered by the MOA. 

Significant New MOA Provisions  The MOA is a new provision that was required by the underlying Collective Bargaining Agreement (CBA). The MOA calls for employees’ performance to be evaluated twice a year by customers and quarterly by supervisors. Employees will be ranked on a five-point scale with 1 being Unsatisfactory and 5 being Very Good. Custodians are rated individually, Utility Workers and Hazardous Waste employees are rated as groups. The customer and supervisor rating for each employee or group are added together. If the rating is 7.5 or better in 2006, the employee or group will receive a recognition (incentive) payment. For 2007 employees or work groups must receive a rating of 8.0 to get a recognition payment. 
In order to implement the incentive pay program, FMD recognized that the 21 supervisors needed training. An outside consultant was used and the curriculum included effective communications, conflict resolution, performance management and coaching. FMD supervisors conducted practice reviews for the third quarter and will conduct formal reviews of all employees in the fourth quarter. For 2006 and 2007 employees are eligible for two types of incentive payments. 
· All employees will receive $100 per month for participating in the incentive program.

· Custodians and Hazardous Waste employees that meet the minimum rating for each year will receive a recognition payment of $1,200 per year. Utility workers meeting minimum ratings can receive $1,500 per year.  
Cost Projections  The majority of costs for the incentive pay program were identified at the time the underlying agreement was approved. The cost for participation payments and recognition payments for 2006 and 2007 was estimated at $451,147. The new cost identified in the fiscal note for the current MOA is $15,688 and represents the cost of the consultant in helping to shape the program and conduct training.
INVITED:  

Jim Johnson, Labor Negotiator, Labor Relations, DES

Debbie Foley, Organizer Representative, Service Employees International Union, 
Local 925
Nancy Buonanno Grennan, Manager, Labor Relations, DES

ATTACHMENTS:  

1. Proposed Ordinance 2006-0551
2. Fiscal Note

3. Transmittal letter dated November 1, 2006
4. References on Incentive Pay Programs

5. Article 25: Productivity Program (from underlying labor agreement)
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