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On September 14, 2010 the Environment and Transportation Committee passed out of committee substitute motion 2010-0410 with a do pass recommendation with 3 “ayes” and 1 excused. The adopted amendment makes improvements to the transmitted Energy Plan.
SUBJECT

A motion accepting the 2010 King County Energy Plan.  
2010 COUNCIL PRIORITIES

Proposed Motion 2010-0410 furthers the Council’s “Environmental Sustainability” priority by promoting energy efficiency. 
SUMMARY

The proposed motion accepts the 2010 King County Energy Plan transmitted by the Executive.  The Energy Plan establishes guiding principles, sets goals, and outlines strategies for improving energy efficiency and expanding the use and production of renewable energy.  An amendment is attached which offers changes to the Energy Plan.
BACKGROUND
Motion 12362 directed the Executive to develop an Energy Plan by February, 1, 2007. The Energy Plan was completed in 2007, but was not transmitted to Council.  Motion 16769 then called for inclusion of a lighting plan in an updated Energy Plan to be transmitted by July 1, 2010.  
ANALYSIS
At the Environment and Transportation Committee meeting on August 31, 2010 the Committee received an overview from the Executive on the proposed 2010 Energy Plan.  
Principles of the 2010 Energy Plan

The Energy Plan sets forth five guiding principles:

1) Measure it to manage it

Continuously measuring energy performance provides information to identify and prioritize opportunities for improved energy strategies and gauge the success of energy-focused improvements and their environmental impacts.
2) Efficiency first

Saving energy is usually the lowest cost resource, and there are always more ways to save.
3) Increase transit fleet efficiency and increasing transit ridership
Although achieving this principle will likely lead to an increase in total energy use by the Transit Division, it should also result in a reduction in community-wide energy use.
4) Promote both use and production of renewable energy

King County is a major regional producer of renewable energy.  The County’s contribution of renewable energy to the region is equally as environmentally beneficial as buying and using renewable energy – and can provide County revenue.

5) Integrate energy and climate change goals and strategies
The actions the County takes to reduce energy use, particularly the burning of fossil fuels, are tightly linked to the ability to make progress toward meeting the County’s long-term climate goal of reducing greenhouse gas emissions by 80 percent between 2007 and 2050.  
What Happened to the 2007 Energy Goals?

The 2007 Energy Plan included the following goals:

· Achieve a countywide, 10 percent normalized net reduction in energy use by 2012;

· Utilize 50 percent of King County non-transit energy from renewable sources by 2012;

· For Transit, utilize 35 percent from renewable sources by 2015, and 50 percent by 2020.

The 2007 goal for overall reduction combined fleet and facilities.  This combined goal was not achievable.  The County is on track to achieve a 10 percent reduction in energy use by 2012 in buildings and facilities, but not for transit and fleet vehicles.  The transit goal assumed high use of biodiesels, which was not feasible given the costs of biodiesel.
New 2010 Goals of the Energy Plan 

The 2010 Energy Plan includes revised Energy Goals. These goals define the most important outcomes the County must achieve. The goals are established with 2007 as the base year.
· Produce, use or procure renewable energy equivalent to 50 percent of total county energy by 2012

· Reduce energy use in county facilities 10 percent by 2012

· Reduce energy use in County vehicles (including Transit) by 10 percent by 2015

It should be noted that the past renewable energy goal focused only on use of renewable fuels.  The 2010 goals now take into account the environmental and economic benefits of using the waste byproducts of certain operations, like wastewater treatment and waste disposal, to produce renewable energy.
In practical terms, meeting the target reduction in energy use for County vehicles (including Transit), given current or expanded Transit service levels, means that when conventional diesel buses are scheduled for replacement, the County would need to purchase coaches with a lower fuel demand, such as hybrid diesel-electric vehicles.  For diesel bus replacement, the Energy Plan calls for the County to "continue to aggressively pursue grant funding to support purchase of the hybrid diesel electric buses."  (Attachment 3, p. 6) 
Lighting plan for inefficient lighting and light pollution

Motion 16769 required Executive to include lighting plan as part of the updated Energy Plan.  The lighting plan is intended to reduce King County's use of inefficient lighting and the occurrence of evening light pollution from County operations.  
The transmitted Energy Plan notes that Energy Task Force will produce guidelines by December 1, 2010 for phased replacement of lighting.  The Finance and Business Operations Division will produce standards for purchasing lighting that minimizes replacement costs while ensuring use of lighting compliant with federal lighting efficiency standards as they are phased in.

The Energy Plan notes that the plan and recommendations for reducing outdoor light pollution will be coordinated with scoping for the 2012 King County Comprehensive plan update, which will take place in the second half of 2012.
AMENDMENTS ADOPTED SEPTEMBER 14, 2010
The Committee made the changes listed below to the 2010 Energy Plan document. These changes are highlighted in track changes in Attachment 3.  
Add references to greenhouse gas emissions throughout plan (Page 2, 3, 7, 9 & 11)
The actions King County takes to reduce energy use, particularly the burning of fossil fuels are tightly linked to the ability to make progress toward meeting the County’s long-term climate goals of reducing greenhouse gas emissions by 80 percent between 2007 and 2050.
Add a strategy to include periodic reporting, including to the King County Council. (See page 3)

Periodic reporting on energy performance and greenhouse gas emissions will provide information to gauge the success of the County’s efforts and identify opportunities for improved efficiencies.
Add a strategy for encouraging employees to reduce their use of fleet vehicles (See page 13)
Reducing the use of fleet vehicles by employees can save money and energy. 
Add a strategy for collaborating with private industry in developing energy solution. (See page 7)
As demonstrated in current collaborations at Cedar Hills, private industry can offer the County the opportunity for innovative partnerships. 
Modify policy recommendation to reinvest savings (See page 15)
As transmitted by the Executive, the 2010 Energy Plan includes a policy recommendation to allow to the maximum extent practical, divisions to reinvest revenues from County energy projects, utility incentives and the sale of other types of environmental credits to support ongoing increasing investments in sustainable energy and climate mitigation projects. This is a significant policy shift which has neither been reviewed by the Council, nor have the details of how such a policy would work been proposed by the Executive. 
The amendment would remove this policy recommendation and instead state that King County will evaluate options for reinvesting in sustainable energy and climate mitigation projects.
Other changes to clarify language and intent. 
The amended document also includes changes throughout it that clarify language and intent.
Future Legislation 
The Committee may wish to consider directing staff to develop legislation that establishes the Energy Plan in County code. Currently the Energy Plan is a one-time requirement set forth in Motion 12362.  Establishing the requirement for an Energy Plan in code will allow the Council to specify how often the Plan should be updated and establish annual progress reports on its implementation.  This legislation could also establish the Energy Task Force in code, which was created by an Executive Order. 
Additionally, at the direction of the Committee Chair, Council staff are working on legislation to direct the Executive to develop recommendations for energy efficient building code changes. 
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