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The Honorable Larry Gossett






April 5, 2007
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

Enclosed is proposed legislation that will incorporate operational efficiencies and cost savings into the Harborview Ninth and Jefferson Building (NJB) Project.  The legislation would allow construction of a consolidated data server room for Harborview Medical Center (HMC) in the re-configured NJB garage.

Before discussing the details of the proposed legislation, I would like to first extend my appreciation to councilmembers for our most recent successful partnership to increase health care capacity in the region through expansion of NJB project.  Working together the Executive and Legislative branches in King County government were able to successfully partner with HMC and the University of Washington (UW) to craft a financing solution to a significant, market driven budget shortfall in the HMC Bond Project.  Our solution provides a significantly improved project, without seeking current expense funds nor further voter approved bonds.  As you know, the financing solution allowed for construction of a much larger building, greatly increasing efficiencies, and substantially reducing long-term costs.

The expansion of the NJB allowed for consolidation of multiple HMC and related functions into one building, reducing HMC’s reliance on private leased spaces.  In addition to HMC functions, the new 14-story medical office tower will house critical King County functions, such as the Medical Examiner and the Involuntary Treatment Act (ITA) Court and HMC Centers of Emphasis in Neurosciences and HIV/AIDs.  We are also looking forward to several new tenants in the NJB.  The Bill and Melinda Gates Foundation’s Global Health Initiative will occupy two floors in the Tower and several state-of-the-art brain and spine clinical and research programs will reside in the new tower.  Furthermore, the new NJB is seeking LEED certification by incorporating environmentally friendly Green Building practices both in its construction work and in the daily maintenance of the building once it is complete. 
Over the years capital investments in HMC have yielded great benefit to our community, contributing to one of the most renowned public health care centers in the nation and a training center for some of the finest physicians in the world.

The enclosed ordinance provides a financial framework to expand the Data Server Room in the NJB.  The new and larger NJB allowed for improvements in the garage design, resulting in a unique opportunity to create a larger data server room while preserving the required number of parking stalls.  The original 5-story NJB design included a 1,500 square foot server room located in the garage.  Throughout the design process, the hospital recognized that a server room of that size would not meet the campus needs, but due to space and power constraints it was built to the maximum size possible in the original 5-story building.
As the new garage design evolved during the months of October and November 2006, the goal of creating additional data server room space became feasible.  Unfortunately, the timing of the proposal and subsequent analysis did not coincide with the earlier NJB legislation, which approved the larger sized building and the financing structure.  Consequently, the Capital Budget Committee was briefed on March 7, 2007 on a possible data center addition.  This is a one-time opportunity that requires consideration while the building is still in the early stages of construction, which is why this legislation is coming forward at this time.
The hospital is experiencing a need for data server capacity similar to that being experienced by King County government.  As we have found, there are limited cost-efficient options that meet specific data center needs.  The benefits of a NJB expanded data center include the following key features:
· Disaster Preparedness and Continuity of Communications
Loss of communications is very likely during any major disaster.  The location of the data center in a seismically sound portion of the campus will increase the likelihood that HMC will have access to critical data (such as its electronic medical records) in the event of a disaster.  This supports HMC’s role as the regional trauma center and as the Disaster Control hospital for the region.

· Proximity to the HMC Campus for its 24-hour needs
Travel time to the current remote data center can take up to one hour or more per round trip.  Ready access to the data facility for installations, configurations and problem identification is much more cost-efficient.  Better monitoring and a more rapid response, on a 24/7 basis, to data system concerns is essential; while more timely computer room access for maintenance is also an added efficiency.
· Meets Current Needs and Long-Term Data Center Plans:
As data center facilities are in short supply on the UW campus, the new NJB facility will provide a stable and critical resource for HMC.
· Administrative Flexibility
Renting data center space is administratively slow and subject to market conditions and availability.  The new NJB space will allow for a more agile response to new systems or administrative circumstances.

· Strategic Investment:  No CX Impact and Long-Term  Operational Savings:

This proposed facility will handle approximately 100 racks, offsetting approximately $780,000 annually in off-site leases.  The estimated cost of expanding the server room is $7.66 million.  The annual debt cost of bond financing will be fully supported by HMC.
Finally, while this is an excellent solution to meet the data center needs of HMC, unfortunately this also cannot be a solution for King County’s data center requirements.  We did evaluate co-locating but the space could never be made large enough to meet our needs.  Separate legislation regarding King County’s data center solution will be transmitted soon.

In conclusion, expanding the NJB data center, will co-locate critical server units in a secure, seismically sound and readily accessible facility.  The new data center supports continuity of communications during a major disaster.  It will also offset approximately $780,000 currently being paid in off-site leases and all finance costs will be fully supported by Harborview revenues; a fiscal note is enclosed.  The Board of Trustees recently confirmed their commitment to this proposal in a motion passed on February 22, 2007 (enclosed).  In addition to the motion, the Harborview Board President, John Sothern, has indicated he will be sending you a separate letter supporting this proposal.  The proposal is a common-sense solution to the growing dilemma of how best to protect Harborview’s technological infrastructure.  Your early consideration is appreciated.
Should you have additional questions, please contact Kathy Brown, Facilities Management Division Director, at 206-296-0631, or Bob Cowan, Director, Office of Management and Budget, at 206-296-3434.  Again, thank you for your continuing support of Harborview Medical Center.
Sincerely,

Ron Sims

King County Executive
Enclosures
cc: 
King County Councilmembers




ATTN:  Ross Baker, Chief of Staff

 Shelley Sutton, Policy Staff Director



 Anne Noris, Clerk of the Council 


The Honorable Norm Maleng, King County Prosecutor 

Sally Bagshaw, Chief Civil Deputy, Prosecuting Attorney’s Office (PAO)
Pete Ramels, Supervising Attorney, PAO
Tom Kuffel, Supervising Attorney, PAO
Bob Cowan, Director, Office of Management and Budget

Debora Gay, Deputy Director, Office of Management and Budget
Sid Bender, Capital Budget Supervisor, Office of Management and Budget

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)

Kathy Brown, Division Director, Facilities Management Division, DES

John Sothern, President, Harborview Board of Trustees

Lee Ann Prielipp, Chair, Facilities Committee, Harborview Board of Trustees

John Coulter, Associate Vice-President for Medical Affairs, University of Washington

David Jaffe, Executive Director, Harborview Medical Center
