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Metropolitan King County Council
Committee of the Whole


STAFF REPORT

	Agenda Item:
	6
	Name:
	April Sanders

	Proposed No.:
	2022-0357
	Date:
	December 7, 2022



SUBJECT

Motion 2022-0357 approves the 2023 budget and work plan for A Regional Coalition for Housing (ARCH).

SUMMARY

ARCH is a partnership between King County and 15 eastside cities for the purpose of preserving and increasing the supply of affordable housing in east King County.  The organization, formed by interlocal agreement (ILA), provides support and services for member cities, including the development of housing policies and development regulations, coordinating with cities and assisting individuals looking for affordable housing.

The proposed budget reflects a 26% increase over the previous budget's expenditure and revenue. It includes an increase of 2 FTEs and the use of ARCH reserves for an on-call consultant.

The proposed work program prioritizes various categories of work, each of which has specific priorities and activities the organization hopes to achieve over the next year.  These include affordable housing investment, housing policy and planning, housing program administration, education and outreach and general administration.













BACKGROUND 

Regional Affordable Housing Taskforce and the Affordable Housing Committee.  The King County Council established the Regional Affordable Housing Taskforce (RAHTF) in 2017 through Motion 14873. The Taskforce was charged with developing a recommended countywide affordable housing strategy. In December 2018 the RAHTF released its Final Report and Recommendations[footnoteRef:1] and the King County Council declared through Motion 15372 that the recommendations therein represented the policy of the Council.  [1:  https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH-Report-Print-File-7-17-19.ashx?la=en] 


The RAHTF Five-Year Action Plan includes the strategy to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing.”[footnoteRef:2] Of this strategy there are three sub-strategies: 1. support the creation of sub-regional collaborations in all parts of King County; 2. fund operations of sub-regional collaborations and 3; encourage the growth and success of existing sub-regional collaborations. [2:  Recommendation 1 is to “create and support an ongoing structure for regional collaboration,” and Strategy B is to “support the creation and operation of sub-regional collaborations to increase and preserve affordable housing. Found at: https://www.kingcounty.gov/~/media/initiatives/affordablehousing/documents/report/RAH_Report_Final.ashx?la=en, page 24.] 


ARCH. King County has participated in ARCH through an interlocal agreement since 1993, which was last updated in 2010.  The membership of ARCH has grown over the years, from the original four members (Bellevue, Redmond, Kirkland and King County) to 15 cities and King County, as well as community partners throughout the region.  

The ARCH ILA requires the Executive Board to deliver a recommended budget and work program to the councils of each member jurisdiction by June 1 for the following calendar year. This proposed motion was transmitted in September. 

The ARCH partnership assists with preserving and increasing the supply of housing for low– and moderate-income households in the region.  ARCH assists member governments in developing housing policies, strategies, programs, and development regulations; coordinates the cities' financial support to groups creating affordable housing for low– and moderate-income households; and assists people looking for affordable rental and ownership housing.

ANALYSIS

The proposed 2023 Budget and Work Program, found in Attachment A to the proposed motion, was adopted by a unanimous vote of the ARCH Executive Board on June 9, 2022.

2023 Proposed Budget. In 2023, the proposal would include a few additions. Tables 1 and 2 below provides an overview of the proposed 2023 budget. It reflects a 26% increase in expenditures and revenues.

Table 1. 2023 Proposed Revenues

	Source
	Revenue
	% increase over 2022

	Member Contributions[footnoteRef:3] [3:  Beaux Arts Village 	$2,653
Bellevue 	$429,021 ($213,259 of Bellevue’s contributions are for in-kind personnel, insurance, and IT services)
Bothell			$119,461
Clyde Hill		$8,653
Hunts Point		$2,653
Issaquah		$113,628
Kenmore		$62,304
Kirkland		$267,567
Medina			$8,455
Mercer Island		$69,646
Newcastle		$34,255
Redmond		$199,499
Sammamish		$171,231
Woodinville		$33,578
Yarrow Point		$3,484
King County		$160,957] 

	$1,687,043
	26%

	Bellevue Total Contribution
	$429,021
	25%

	Other Income (Homeownership Program Fees and Administrative Fees)
	$187,205
	20%

	Total
	$1,874,248
	26%



Membership dues would increase to $2.58 per capita for cities (from $2.04 per capita) and $2.16 per capita for the County (from $1.70).

Table 2. 2023 Proposed Expenditures

	Source
	Expenditure
	% increase over 2022

	Personnel
	$1,717,777
	31%

	Operating
	$103,142
	19%

	In-Kind Admin/Services
	$28,329
	5%

	Grants and Consultant Contracts
	$25,000
	(64%)

	Total
	$1,874,248
	26%



The proposed budget includes 2 new FTEs to add capacity to the staff responsible for administering local housing programs, namely the Homeownership Program, the Rental Program, and all local incentive programs.  Additionally, the budget would include funding for an on-call consultant to address near-term need for expanding planning support for Comprehensive Plan updates.

2023 Proposed Work Program. For 2023, the Executive Board developed a list of priorities, which are:

· Provide a housing needs analysis for all member cities in support of Comprehensive Plan Updates;
· Support analysis to show how Comprehensive Plans can accommodate the range of housing needs required in the Growth Management Act and Countywide Planning Policies;
· Report on measurable goals for production and preservation of affordable housing in the ARCH region;
· Facilitate and advance proposals for dedicated revenue sources for affordable housing in East King County;
· Continue to expand ARCH’s capacity to accomplish its broader mission;
· Develop compliance tools to meet evolving program needs, and continue to provide excellent stewardship of affordable housing assets;
· Develop and implement policies to reduce cost burden in affordable housing;
· Seek opportunities to advance projects and programs with high potential impact and facilitate projects in the pipeline with available resources; and
· Develop a strategic planning process to guide the ARCH coalition into the future

Affordable Housing Investment

Under affordable housing investment, ARCH proposes to work within the subcategories of ARCH Housing Trust Fund and special projects and other local housing investments. ARCH's proposed goals under this category include managing the annual funding round, coordinating public and private funding, updating parity goals for jurisdictional investments, preservation of at-risk affordable housing, among others.  

Regarding the ARCH Housing Trust Fund, the ARCH Executive Board encourages member jurisdictions to voluntarily contribute to the ARCH Housing Trust Fund, which produces affordable housing in east King County. The Board has also developed “Parity Goals” to recommend to jurisdictions how much they should contribute. In 2022, ARCH advertised $4.7 million in the annual funding round.  Additionally, the City of Kenmore allocated $3.2 million for priority projects and is donating a surplus city property worth $1.9 million.

Housing Policy and Planning

Under housing policy and planning, ARCH proposes to work within the subcategories of local policy, planning and code development, interlocal/eastside planning activities, state legislative activities and regional/countywide planning activities. ARCH provides direct assistant to member cities on local planning efforts (code updates, designing incentive programs, etc.), as well as participation in planning efforts and a state and regional level.

Their proposed Work Program for 2023 includes Eastside planning activities, such as the development of tenant protection policies, housing diversity/middle housing, and housing data analysis and planning for GMA Housing Requirements.



Housing Program Implementation

Under housing program implementation, ARCH proposes to work within the subcategories of administration of housing incentive and inclusionary programs and stewardship of affordable housing assets.  ARCH's proposed goals under this category include the ARCH Rental Program, ARCH Trust Fund projects, and ARCH homeownership program, among others.

Education and Outreach

Under education and outreach, ARCH proposes to work within the subcategories of Housing 101/education efforts, information and assistance for the public and equitable access to affordable housing in East King County. Under Housing 101, ARCH develops educational tools and events to inform councils member staff and community members of current housing conditions and successful housing programs. 

Administration

Under administration, ARCH proposes to work within the subcategories of administrative procedures and organizational assessment and planning. This category includes development of future budgets and work programs and administrative efforts within the organization. 


ATTACHMENTS

1. Proposed Motion 2022-0357 and its attachments
2. Transmittal letter
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