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December 1, 2015

The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips,
This letter transmits an ordinance that will create a King County Children and Youth Advisory Board, as recommended in the County’s adopted Youth Action Plan. This ordinance is also responsive to Ordinance 18088, which placed the Best Starts for Kids levy proposition on the ballot. Ordinance 18088 requires me to transmit to the Council legislation delineating the duties and composition of an oversight and advisory body for Best Starts for Kids’ children and youth strategies that is consistent with the Youth Action Plan. In the ordinance I am transmitting today, I propose that the Children & Youth Advisory Board serve not only the broad purpose envisioned under the Youth Action Plan, but also serve as the oversight and advisory board for the implementation of Best Starts for Kids levy.   
The Children & Youth Advisory Board (“the advisory board”) will assist us in making King County a place where all children and youth have the opportunity to achieve their full potential, and where the income of the household in which a child is raised is no longer a top predictor of that child’s success in life. The board will be guided by this vision, which is enshrined in our adopted King County Strategic Plan and is central to our Equity & Social Justice work and the work occurring under our adopted Health & Human Services Transformation Plan. In addition, the board will be guided by the County’s adopted Youth Action Plan, which describes a path for unlocking the full potential of our children. 
An important and immediate body of work for the advisory board will be advising the County on the implementation and oversight plan for the children and youth strategies in the Best Starts for Kids levy, which gives us the opportunity to make the vision of our adopted policies and plans a reality. The advisory board will work with the County to ensure that children and youth investments under Best Starts for Kids investments are strategically focused on prevention and early intervention, are consistent with the requirements of Ordinance 18088, and are coordinated with many other services the County provides for children and youth. The advisory board will play an important role in ensuring that Best Starts for Kids levy funds support the intended outcomes, and that the expenditure of funds is transparent to the public. 

Both the Youth Action Plan and Best Starts for Kids are strongly guided by the County’s commitments to advancing equity and to working on that with partners across sectors through a collective impact approach. The composition of the 40 members I am proposing for the inaugural advisory board, which appears as Attachment A to the proposed ordinance, reflects these commitments. These individuals are known leaders and new leaders; they are content experts and community experts; they reflect the diversity of our County geographically and culturally; and they have each demonstrated a commitment to children and youth in our communities. Several of the members served on the Youth Action Plan Task Force and on the Best Starts for Kids development committee thus ensuring continuity in vision and planning. Together, the members will help us align our work with the County’s steering committee to address juvenile justice disproportionality as well as other initiatives and coalitions in our community, thus amplifying our collective work. I am deeply grateful to these individuals for their willingness to serve. I thank the Council for your assistance in identifying an impressive and diverse group of people from the communities you represent to serve on the advisory board. 
While Best Starts for Kids rests on a solid foundation of research, planning and identification of best and promising practices, we have a significant body of work ahead to develop the details of the implementation plan. We anticipate that the advisory body, or various workgroups that it may elect to form, will meet roughly every two weeks until June 2016, when the implementation plan is due to Council. While the Council deliberates over this proposed ordinance and we arrange for formal appointments to the advisory board, I have asked Sheila Capestany, my Strategic Advisor for Children & Youth, to convene the people identified for service on the advisory board in a planning committee beginning January 2016. The proposed ordinance calls for the planning committee to expire once a large majority of appointments to the advisory board are complete. This will ensure we have strong community input in the early stages of development of the implementation plan.  

If you have any questions about any aspect of this proposed ordinance or our plans for implementation, please feel free to contact Adrienne Quinn, Department of Community and Human Services Director, at 206-263-9100.

Thank you for your consideration of this ordinance and for the Council’s leadership on Best Starts for Kids and the Youth Action Plan. I look forward to working with the Council and the community as together we work to ensure the health and wellbeing of our children, youth and families.  
Sincerely,

Dow Constantine

King County Executive
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