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Metropolitan King County Council
Labor, Operations and Technology Committee
2006 Work Program

Labor Policy Implementation

Goal: To review all labor agreements transmitted to Council to ensure their compliance with
policies established by the labor policy committee and guidance provided by Council
legislation.

Key Work Program ltems:

* Hold alabor policy briefing; :

* Recommend new or changes to existing labor policies that could be adopted or
changed to be consistent with council goals and priorities;

* Review and approve the 2007-2008 Equal Employment
Opportunity/Affirmative Action Plan;

* Review and act on approximately 20 proposed labor agreements; and

* Help shape the Labor Summit agenda.

Govemment Operations

Goal: Improve customer service, performance and efficiency of county departments.
Key Work Program Items:

* Make policy recommendations to improve county elections;

* Make policy recommendations to develop a countywide performance
measurement system,;

* Review and implementation of the King County International Airport Noise
Reduction Plan Recommendations;

* Review the King County International Airport Master Plan;

* Review and approve the King County Health Reform Pro gram Measurement
and Evaluation Report; and :

* Recommend approval of the County Auditor’s work program for 2006.

Technology

Goal: Make policy recommendations to improve county-wide information technology
planning, management and operations.

Key Work Program Items:

* Review and approve the King County Strategic Technology Plan (2006-2008);

* Review and approve a plan to reorganize county technology management and
operations;

* Review and approve a plan on how to realize benefits from technology projects;

* Provide policy direction to guide a countywide electronic document
management system; and
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e  Review and approve a transfer of control of the cable franchise with Millennium
Digital Media. '



