FAIR BACKGROUND
11/18/2008

2003

1)  Established an additional fee for concerts with fencing and gate admission to concerts

(In the past concerts were included in general admission. Exception was VIP passes sold for concerts for chairs up front) Many complaints about the change.

2)  Entertainment budget went up to $194,000 to attract big name entertainment.  Received $37,000 in revenue from entertainment. 
3) Held a rodeo that year and paid $20,600 and sold $8,421 in tickets.
4) Department waived insurance requirement for Rodeo, because Rodeo could not provide required insurance. 

5) Gate admission was $8.00 and $6.00 for Srs. And Children $4.00 and parking was $4.00.

EXPENDITURES:  

$952,143

REVENUES:                          $619,891

SUBSIDY:            

$332,252

2004
1) Dollar Day on Wednesday brought huge crowds, set one day record of 17,000
2) Remainder of week attendance suffered.  It was also very hot the rest of the week.

3) Overall revenue was down as a result of dollar day discount.  Revenue went from $619K in 2003 to $511K in 2004 – a reduction of $108K.

4) Held rodeo again, with an insurance waiver, and spent $15,000 on the rodeo and made $3,800 in revenue.  

5) Entertainment was lower-level headliners, we spent $127,000 for them and we included the main headliner, Chris Cagle, on dollar day.  The rest of the Fair entertainment was a nominal fee and we totaled $3,400 in concert revenue.
(Blaine Larson, Rachel Llampa, La Onda and a Circus)

6)  Admissions:  $6.00 Adults, $4.00 Child and Senior

EXPENDITURES:  

$932,085

REVENUES:                          $511,773

SUBSIDY:            

$420,312

2005 
1)  Eliminated gate specials and reduced the number of comp. tickets in an attempt to increase revenue.  
2)  Changed entertainment to local and regional to save money.  We spent $77,000 on entertainment and all entertainment was free.

3)  Started the popular root beer float garden.  

4)  Our goal was to provide more entertainment, all throughout the Fair and try to get attendees to feel like they were getting more for their entry fee.

5)  First year without the rodeo.  Few complaints.    

6)  Reduced subsidy for the Fair by spending less up front for rodeo and entertainment and revenue ended being up by $5,000 overall with total expenditures down.
7)  Admissions:  $7.00 Adults, $5.00 children and seniors

EXPENDITURES:  

$701,513

REVENUES:                          $516,381

SUBSIDY:            

$185,132

2006
1) Introduced the Demo Derby.  (meant to replace the rodeo) Cost was $8,500 and revenue was $7,880.  Demo Derby was able to meet County insurance requirements.

2) Entertainment cost us $113,000 and with no entrance fee to concerts, Blaine Larson (cost us $50,000 as a local entertainer) was very popular.  He drew solid attendance on his performance day.

3) Weather was a major factor in attendance with record setting heat wave.
4) Brought back minimal gate discounts such as:  Senior Day and Kids Day, and others.
5) Admissions:  $8.00 Adults, $6.00 Children and Seniors 

EXPENDITURES:  
$656,620

REVENUES:              $425,724

SUBSIDY:            
$230,896

2007
1) Continued the Demo Derby.  Cost to bring it was $10,000 and revenue was $6,765.

2) Entertainment cost us $70,400 and was free.  

3) New carnival vendor.  
4) Rained all 5 days.  Hugely affected attendance, and caused carnival operator to lose about $40K.
5) Normal gate discounts continued.
6) First year operating Fair not owning Fairgrounds property; logistics of set-up were challenging and more expensive than expected. 

7) Admissions:  $8.00 Adults, $6.00 Children and Seniors 

EXPENDITURES:  
$649,901 

REVENUES:              $385,270 

SUBSIDY:            
$264,631

2008

1) Changes made to reduce expenditures and provide a different type of experience

2) Wanted Fair to be consistent with County goals of promoting health and the environment. 

3) City removed horse stalls which increased expenses. 

4) Received many compliments from the public and 4-H on the new Fair.

5) Free admission and parking to make the Fair more accessible. 
6) Family-only entertainment.

7) Focused on environmentally friendly vendors and programming.
EXPENDITURES:  $303,297
REVENUES:          $  66,120

SUBSIDY:              $237,177
