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Attachment:  A
Operational Master Plan for Metro Transit

According to King County Code, 4.04.20,
"Operational master plan" means a comprehensive plan for an agency setting forth how the organization will operate now and in the future.  An operational master plan shall include the analysis of alternatives and their life cycle costs to accomplish defined goals and objectives, performance measures, projected workload, needed resources, implementation schedules and general cost estimates.  The operational master plan shall also address how the organization would respond in the future to changed conditions.

The Operational Master Plan for Metro Transit will identify service plans over a 20 year period, their facility implications and resource requirements, and the processes Metro will use to monitor operations and respond to changes in the transit environment.  The operational master plan will identify Transit Now as the first ten years of service implementation, including facility implications and resource requirements.  The Operational Master Plan will build upon Transit Now, if it is placed on the ballot and passes, and extend the planning horizon to 2025.  The plan will summarize the information prepared during tasks outlined below into a document that conveys the system vision and requirements so as to be understandable to the general public.

The Transit Now proposal specifies a plan for Metro Transit investments over the next ten years.  It was developed fully within the context of the existing Long Range Policy Framework and the Six Year Transit Development Plan.  The Operational Master Plan will add ten additional years to this planning effort in order to provide a twenty year time horizon for service planning and the capital program needed to support its implementation.  If Transit Now is not adopted by the voters, a new 20 year operational master plan will be developed.  There are several advantages to preparing a long-range service and capital plan.  Primary among them are:

1.  Better match of service to demand:  By showing where transit demand and supply is projected to exist in a twenty-year future time horizon, Metro can appropriately match future service to ridership demand, and balance service expansion between established and developing markets.

2.  Improved capital planning:  Since capital facilities are planned using a 20-year horizon, information about the levels of future transit service is needed to make good investment and design decisions.  Significant capital program issues may arise during the second decade, assuming continued system growth and aging capital assets.  Metro will also be more effective influencing other agencies and jurisdictions to build transit-supportive features into capital facilities if the service need for those facilities is described in a plan document.  

3.  Improve regional coordination:  By asserting a clear vision of how different agencies’ transit services should work together, Metro will help shape other agencies’ plans rather than being reactive to them.  

4.  Resolution of longer-term operating decisions:  Some critical decisions about the mix of services, fleet and customer amenities require a longer-term horizon to address proactively.

	Potential outline for an Operational Master Plan (Assuming Transit Now)

	Service Planning Context

Policy objectives 

Retention and expansion of transit, vanpool and ridesharing market share

Demographic and transit demand forecasts

Understanding customer opinions

System performance

Changes in the operating environment

Other agency plans for transit

Service Concept and System Architecture

Role of Metro transit service in region

Role of Metro Access, vanpool and ridesharing services in the region

Mode / route structure and hierarchy

Integration of regional transit services

Service Strategies

Strategies to achieve adopted policies and service vision

Potential service initiatives
Performance Goals and Monitoring Plan

Service Delivery Organization and Practices
	20 Year Service Vision

System size and structure

Conceptual service plan

Capital projects and programs

Market Development activities

Investment Priorities 

Facility Requirements

Fleet size and composition (all modes)

Operating and maintenance base capacity (all modes)

Park-and-ride capacity and development

Stations and transfer facilities

Terminals and layover

Route facilities

Speed and reliability needs

Streetcar right-of-way improvements

Streetcar and trolley overhead catenary system

Transit technology

Contracted Services Provided by Metro

Range of potential contracted service

Impact on fleet, base and facility needs

Contingency planning




Each of these elements will be developed using Transit Now as the long range plan for the next ten years, and then will be evaluated for the next ten years beyond Transit Now to create a 20 year planning horizon.
Proposed Work Program  

1. Scoping 

Solicit comments about the scope of the Operational Master Plan from a broad range of internal and external stakeholders and elected officials. 

2. Public Outreach

Conduct public meetings to solicit comments to findings and recommendations contained in the draft Operational Master Plan.
3. Planning Context

Describe projected changes to transit demand patterns, land use and demographics, economics and financial conditions, changes in the transit operating environment, impacts of major project construction, and changes in the regulatory environment over a twenty year timeframe.

4. Service Vision and Regional Integration

Develop and describe a vision of transit service in King County that illustrates how Metro and Sound Transit services will be integrated, and that identifies the direction for Metro Transit service development in the ten year period following completion of the Transit Now program.  Describe and assess potential additions to the service plan proposed in Transit Now to increase transit market share, improve service performance and efficiency, provide access to more destinations, improve effective frequencies in key corridors and/or make transit service easier to understand and use.  Consider additional areas of service emphasis, integration of regional and local services, service hierarchy and branding, and attributes of transit service that may be achievable during the second ten years of the plan. 

5. Network Development

Prepare a second decade baseline service network building on the first decade Transit Now network and using approved revenue sources, adjusted for population, employment and revenue growth, and for completion of other agencies’ plans.  Prepare 20 year route network alternatives consistent with the service vision identified in task 4.  Provide ridership, cost and performance comparisons.  Propose a preferred network to develop to a greater level of detail, and for use by PSRC to update the Metropolitan Transportation Plan.  Identify programmatic improvements to paratransit, vanpool and rideshare services, and other supporting services required to provide the preferred vision.  

6. Operational Goals and Monitoring Plan

Identify goals and performance measures for transit operation and maintenance that are comparable between peer agencies and can be collected consistently year-to-year.  Assess current performance and identify areas for possible improvement.  Prepare a plan to continue ongoing monitoring of key measures, and identify a range of possible responses to manage performance issues when they occur.

7. Capital Facility Needs

Identify capital facility needs to support the second ten years of the service vision, including those that may be planned or constructed by other agencies and jurisdictions.  Prepare a description and cost estimate for each major capital project and a programmatic description and cost estimate for small and routine transit capital needs.

Specific capital elements to address include:

· Plan for fleet size and composition for all modes

· Operating base capacity and expansion needs for all modes

· Vehicle and facilities maintenance base requirements

· Park-and-ride facilities

· Transfer facilities, including accommodations for senior and disabled users

· Layover and terminal needs

· Route facilities and amenities

· Right-of-way improvements for streetcar tracks and power distribution systems

· Freeway HOV lane connectivity improvements

· Speed and reliability improvements

· Technology improvements

8. Operational Master Plan Document

The Operational Master Plan will present a long-range conceptual service plan and the facilities that will be required to operate it.  The plan will summarize the information into a document that conveys the system vision and requirements so as to be understandable to the general public. 

Proposed Timeline and Task Durations (in Quarters)

[image: image1.emf]Tasks   /   Durations (3-month quarters)

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10

Project Management

1 Scoping Process

2 Public Outreach

Operational Master Plan Development

3 Planning Context

4 Service Vision and Regional Integration

5 Network Development

6 Operational Goals and Monitoring Plan

7 Capital Facility Needs

8 Operational Master Plan Document

Draft Final

Meetings and Milestones

RTC Briefings

           

RTC Actions Operational Master

Plan Adoption


Resource Requirements and Need for Consultant Assistance

Travel forecasting assistance will be required from the Puget Sound Regional Council.  Additional dedicated staff may be required to conduct this work in-house, particularly if an accelerated schedule is desired.  Consulting assistance may be needed on a task order basis to assist in specialized technical tasks where in-house expertise is not available.  If any resource requirements exist they will be requested in the 2007 budget proposal.
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