
Capital Project Prioritization Timeline

March: Share 
White Paper w/ 

JBTC & AC

April: Discuss 
White Paper w/ 

JBTC & AC

May: Present 
proposed policy to 

Board

June: Policy 
direction from 

Board 
(anticipated)

June – Aug: 
Project 

prioritization & AC 
2026 budget 

recommendations

Sept – Nov: 
Develop 2026 

budget & Board 
action on 2026 

budget

Jan 2026: 
Implement new 

prioritized 6-year 
CIP
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