		Attachment 3
ALTERNATIVE SCENARIOS FOR SERVICE DELIVERY
(TRACK CHANGES SHOWING 2014 UPDATE REVISIONS TO 2010 PLAN)
	
	Scenario 1
	Scenario 2
	Scenario 3

	Description
	Maximize asset life cycles
	Moderate the decline of asset condition
	Manage risk in a declining system

	Description
	Implements asset management approach, lifecycle costs are optimized, backlog is addressed, infrastructure condition is improved

	Stabilizes system at current conditions in the short term and implements partial asset management approach; system continues to deteriorate over the long term

	Available funding not adequate to maintain current condition of
road network; continuing and accelerated decline leading to incremental shut down of the system; daily triage is the norm


	Annual revenue needed
	$330 million. $170–$180 million
	$200 million. $120-$130 million
	$110 million $102 million


	Infrastructure Preservation Projects
	Includes roadway subsurface, bridge, and pipe reconstruction
on planned basis

	Modest roadway and bridge replacement/ reconstruction to avoid accelerated future
deterioration

	Seal coat/overlay only; limited road, bridge, or drainage pipe replacement or reconstruction funded; deferred work creates
escalating future cost liability


	Capacity/system enhancements
	None
	None
	None

	Bridges (Inventory = 180)
	· Improves current condition – keeps up with the replacement-rehabilitation backlog
· 4 short span and 3 long span replacements per year
	· Condition similar to current levels, but still continues to deteriorate over time deterioration is slowed over time
· 2 short span and 2 long span replacements per year

	· Eventual load limits, proactive load limiting to prevent damage, potential closures of “redundant” facilities
· 1 short span replacement per year
· No long span replacements


	Drainage
	· 16 fish culverts/year
· Reduces other drainage backlog over 2/3 by 2024
	· 8 fish culverts/year
· Reduces other drainage backlog over 1/3 by 2024
	· 4 fish culverts/year
· Reduces other drainage backlog  1/4  by 2024

	Roadways Reconstruction – arterials only (Inventory = 450 miles)
	Backlog down 25% by 2024 Improves current condition
	Backlog down 5% by 2024 Condition similar to current levels in near term, but still continues to deteriorate over time; pavement condition and substructure slowly decline; some increase in localized flooding due to deferred maintenance of drainage infrastructure



	No reconstruction Eventual speed reductions, lane closures for emergency repairs, proactive load-limiting to prevent damage, increased congestion, diminishing useful life of pavement overlays, closures of some “redundant” roads


	
	Scenario 1
	Scenario 2
	Scenario 3

	Description
	Maximize asset life cycles
	Moderate the decline of asset condition
	Manage risk in a declining system

	Roadway Surface (Inventory = 1,500 miles)
	Maintain weighted pavement condition score[footnoteRef:1] (WPCS) of 70 for arterial and local system [1:  The Pavement Condition Score (PCS) is a standard government pavement condition measure.  Scores correspond to the following categories:  50 – 100 good to excellent; 30-49 fair; 0 – 29 poor.] 

	Maintain WPCS of 70 for arterials and 60 for locals
	Maintain WPCS of 55 for arterials and 40 for locals

	Maintenance facilities
	Fully implement Facilities Master Plan (FMP) recommendations, including asset lifecycle management, repairs, functional upgrades, and long-term investment in rehabilitation or replacement
	Implement most FMP recommendations, including repairs, functional upgrades, and long-term investment in rehabilitation or replacement
	Address urgent, high-priority repairs and replacements identified in the FMP

	Proactive vs. reactive
	Allows cost-effective planned vs. reactive maintenance

	Facilitates more cost effective planned vs. reactive maintenance; unscheduled repairs and associated temporary road closures will still be likely to occur

	Reactive—little planned maintenance; maintenance needs/ costs accelerate as
infrastructure condition deteriorates


	Regulatory compliance
	Met over time
	Met over time
	Met over time

	Emergency response
	High capacity. Response capability improved
	Improved capacity. Staff and equipment are adequate to maintain current level of response

	Limited capacity. emergency and storm response capability


	Grant funding
	Avoids loss of federal storm reimbursement and bridge grants

	Avoids loss of federal storm reimbursement and bridge grants

	Limited or lost


	Mobility Improvements
	Reduces backlog of intelligent transportation system (ITS) projects and non-motorized (pedestrian/bike) improvements by 2/3 by 2020
	Limited mobility improvements provided in conjunction with maintenance and preservation projects
	May include limited grant-funded non-motorized improvements

	Claims
	Reduced
	Stabilized
	Escalate as risk increases
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