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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:              
5
DATE: 

February 6, 2003
PROPOSED MOTION      2003-0005     
PREPARED BY: 
Clifton Curry
SUBJECT: A MOTION approving a reporting format for adult and juvenile secure/non-secure custodial populations as requested in ordinance.
SUMMARY: The Department of Adult and Juvenile Detention is responsible for the incarceration of persons either awaiting trial or who have been convicted of a crime.  The department houses about 2,100 inmates in two jail facilities, one in Seattle and one in Kent.  In addition, its new division of community corrections is responsible for a variety of non-detention sanctions.  Housing the adult populations in the jail accounts for almost $100 million worth of county CX expenditures—20% of the total CX budget.  
As part of the council work of 2002, the Law, Justice and Human Services Committee, along with the budget committee and the council as a whole, developed policy for the county’s criminal justice agencies and held a significant number of hearings related to criminal justice expenditures.  The council adopted the Adult Justice Operational Master Plan and other policies with the intention of making the criminal justice system more efficient and cost effective.   

In its 2003 Budget deliberations, the council made several decisions related to budget reductions for criminal justice.  The council made these reductions in anticipation of savings from more efficient operations, but also were aware of the need to ensure continuing public safety.  As a consequence, the council included several budget provisos related to monitoring the utilization of the jail.  The provisos require that the department provide information on how jail populations have been changing and how enrollment in community corrections programs are progressing.  These monthly reports are to be reviewed by each of the county’s criminal justice agencies for comment, and the budget office is required to present the findings of these agencies to the council.  The overall goal is to reduce jail population to save county CX, but also ensure that “system” is held accountable for each action it takes that might impact the use of the jail.
The first proviso related to this monitoring required that the Department of Adult and Juvenile Detention develop a report format for monthly jail utilization.  Proposed Motion 2003-0005 is in response to this initial proviso:

Of this appropriation, $1,000,000 shall be expended or encumbered only after the council approves by motion a reporting format for adult and juvenile secure/non secure custodial populations from the department of adult and juvenile detention.  The department should submit its proposed reporting format by January 10, 2003.  At a minimum the reporting format should identify:


(1)  Fifteen year average daily population (ADP) for adult and juvenile custodial populations;


(2)  Average daily population by month for adult and juvenile custodial populations comparing populations to prior years;


(3)  Bookings, intake, ADP and average length of stay for adult and juvenile custodial populations by month;


(4)  Average daily population by custodial status and placement for all adult and juvenile custodial populations by month;


(5)  Average length of stay by custodial status and placement for all adult and juvenile custodial populations by month;


(6)  Formats that will show the department’s projection of capacity, utilization and enrollment for all adult and juvenile custodial populations by month for every secure living unit and for each alternative to secure detention program;


(7)  Format that will show the actual utilization and enrollment for all adult and juvenile custodial populations by month for every secure living unit and for each alternative to secure detention program;


(8)  Format that will calculate the variance of actual utilization/enrollment from projected, utilization and enrollment for all adult and juvenile custodial populations by month for every secure living unit and for each alternative to secure detention program;


(9)  Format for the explanation of any variance of, or greater than, 10 percent from projected utilization/enrollment for all adult and juvenile custodial populations by month for every secure living unit and for each alternative to secure detention program; and


(10)  Format for a corrective action plan after variances of, or greater than, 10 percent from projected utilization/enrollment for all adult and juvenile custodial populations by month for every secure living unit and for each alternative to secure detention program.


The department’s reporting format should include brief narrative descriptions of the types of inmates/detainees that are housed in each living unit or enrolled in alternatives to secure detention.  In addition, the department’s report should identify how it will compile its information needed for this reporting format.  The department shall submit its recommendations to the King County auditor for comment prior to submitting the reporting format to the council.  The auditor’s comments shall be forwarded with the reporting format to the council.

The department has met this requirement.  The format has been reviewed by council auditor staff in addition to committee staff.  The committee will review the first of the monthly reports at its meeting in March and hear from the budget office, criminal justice council, and the department on how the monitoring of programs is progressing.
The Clerk of the Council has recommended that committee consider a Title Amendment to make the motion more clear (attached).

Attendees:

Beth Goldberg, King County Office of Management and Budget
Steve Thompson, Director, Department of Adult and Juvenile Detention

Jim Harms, Department of Adult and Juvenile Detention

Mike West, Department of Adult and Juvenile Detention

Attachments: 

1.  Executive Transmittal

2.  Proposed Motion 2003-0005

3.  Title Amendment
