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SUBJECT

A briefing on the 2010 update to King County Strategic Technology Plan 2009-2012. 
BACKGROUND
King County Code, 2.16.0757 requires the Office of Information Resource Management (OIRM) to develop a strategic technology plan (STP). The plan sets forth the county’s major strategic objectives for technology for a three year period. The 2009-2012 Plan includes specific outcomes for each year of the plan. The 2009-2012 Strategic Technology plan was adopted by the Council on May 17, 2010.

The Strategic Technology Plan includes ten specific strategies:

· Transform common business practices

· Extend and enhance mobility solutions in the workplace

· Improve IT operational maturity

· Social networks—facilitate online interaction/access to government

· Elevate customer services as an IT operational priority

· Reorganize information technology, people, processes, and platforms

· Provide timely, accurate and appropriate information for accountability and decision making

· Infrastructure preservation and stewardship

· Increase employee understanding and impact on security and privacy issues

· Green IT ---ensure IT contributes to reduced environmental impact of county operations

The code also requires annual updates to the STP to be completed by April 30. 

ANALYSIS
Measuring Progress 

The 2010 Update summarizes progress in achieving the goals of the STP.  Appendix B includes details on all of the strategic outcome details. There are over 250 outcome measures. According to the 2010 Update, 41 out of 48 (85 percent) of the outcomes planned for 2009 are complete. Listed below are the 2009 outcomes that have not been achieved along with the reported explanation for their status. Council staff have asked OIRM to be prepared to provide additional details on the delay of these outcomes at the committee meeting.
2009 Outcomes Not Achieved 

1) Outcome 1.1.7.1 Facilities Management Division (FMD), Finance and Business Operations Division (FBOD), and Department of Executive Services (DES) director’s office using Electronic Records Management System (ERMS) 
Explanation: FMD and FBOD went live in March 2010; DES Director’s Office is now live
2) Outcome 1.3.1.01 Establish maturity framework and methodology to be utilized in assessing maturity

Explanation: This outcome is in progress and began in 2010.

3) Outcome 1.3.1.06 Standard remote desktop administration tools piloted 

Explanation: Limited staffing resources

4) Outcome 1.3.4.01 Develop and implement Executive Branch IT mission statement
Explanation: Limited staffing resources

5) Outcome 2.1.2.02 Online records for District Court Cases available publicly

Explanation: Contract signed in late 2009, the project is expected to be complete by September 2010

6) Outcome 3.2.3.1 Provide initial policy and guidelines for mobile devices including pagers and cell phones

Explanation: The target completion date is May 2010. OIRM notes this policy will be further delayed.
7) Outcome 4.1.5.01 Implement electronic medical records in Jail Health

Explanation: Electronic Medical Records is in production; the pharmacy module is working through delays with the vendor 
New Additions and Changes to the 2009-2012 Plan
The 2010 Update to 2009-2012 Strategic Technology Plan adds the following four additional objectives to the Strategic Technology Plan 
1) Assessor’s Property Tax Systems
2) Superior Court’s Electronic Court Records system, 
3) Countywide External Sharing of Data or Open Data

4) Countywide Online Forms 
These objectives were discussed and approved for inclusion by the county’s Strategic Advisory Council during their April 2010 meeting.
The Update to the STP notes that individual strategic outcomes associated with each of these objectives will be defined over the coming months and added to current plans, with a full report of all changes included in the 2011 Strategic Technology Plan Update. 

The 2010 Update to the STP makes many minor changes to some of the other outcome measures for future years clarifying language and also adds around twelve new outcome measures.
The 2010 Update also includes several more significant changes to outcomes in the 2009-2012 STP as identified below:
1) 1.1.7.4 All remaining departments/agencies using ERMS or CORE (common) e-records management. (Date moved from 2010 to 2011) 
2) 1.3.1.10 Evaluate and begin migration of county desktops to Windows 7. This outcome’s original language was “Migrate county desktops to Windows 7”, it was changed to “Evaluate and begin migration county desktops to Windows 7”
3) 3.1.3.2 Standard desktop defined. The original language was “Standard desktop defined and implemented in pilot department
4) 3.2.1.1 Internal (employee) portal implemented for finding records. The year this is “due” changed from 2011 to 2012.
5) 3.2.3.4 Update point-of-sale solution at cash collection Department of Public Health sites. This outcome is cancelled. 
COUNCIL PRIORITIES
The 2010 Update to the Strategic Technology Plan 2009-2012 furthers the Council’s Financial Stewardship priority by providing policy direction for the county’s technology investments. 
ATTACHMENTS

1) 2010 Update to King County Strategic Plan 2009-2012
2) Transmittal letter dated April 30, 2010
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