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SUBJECT   A briefing on the Synthesis of the Regional Water Supply Planning Process – Final Report
SUMMARY
Multiple agencies and organizations voluntarily participated in a regional water supply planning process for the purpose of identifying, compiling information on, and discussing many of the key issues that relate to or may affect water resources of the region.  The goal was to develop the best available data, information, and pragmatic tools that the participants could use, at their discretion, to assist in the management of their respective water systems and resources, and in their water supply planning activities. 
The King County Department of Natural Resources and Parks (“DNRP”) commissioned the Synthesis of the Regional Water Supply Planning Process – Final Report or  “Synthesis” report (Attachment 2) to summarize the work products of the technical committees involved in the regional water supply planning process. The Synthesis report consists of: (a) summaries of the publicly available reports and work products from each of the technical committees and the Central Puget Sound Water Suppliers’ Forum, (b) a review of what was accomplished, and (c) a “gap” analysis of what more could be done – based on the expectations in the original scoping document.  The report concludes with a third chapter offering King County’s conclusions about what was accomplished and offers King County’s perspective on possible next steps for the consideration of all participants involved.   The report summarizes progress through September 2008.  
The committee will be briefed on the water supply planning process and some of the major findings of the technical committees and King County’s assessment of the work completed and recommendations for future water supply planning efforts.
BACKGROUND
King County and Cascade Water Alliance signed a Memorandum of Understanding in February 2005 to work together on regional water planning. In July 2005, King County Executive Ron Sims convened a broad set of stakeholders to discuss how to tackle the topic. After several meetings, this Scoping Committee agreed to a Planning Framework in October 2005. Rather than move directly into another full scale planning effort, the committee decided to first cooperate on defining and collecting data on specified technical issues. At a minimum, the planning level technical information was expected to be useful to state agencies, water utilities, cities, counties, other governments, and other parties interested in internal and broader regional water planning activities. Successful collaboration could also encourage participation in coordinated planning efforts.
This framework process outlined a multi-year schedule for studying water resource conditions and management approaches related to meeting the combined needs of water for people and fish from all available sources, including reclaimed water and conservation.  In addition, the planning process explored the potential impact of climate change on water planning, as well as small water system issues and problems.

The Scoping Committee morphed into a Coordinating Committee which reviewed, oversaw, and coordinated the studies, analyses, and projects.  A subset of the broader Coordinating Committee served as an Executive Committee to manage the logistical and procedural functions of the planning process.  
The technical committees completed their work and presentations in December 2007, except for the Central Puget Sound Water Suppliers’ Forum which is expected to issue its final report on regional water demand forecast and a water supply assessment this summer.

To wrap up this stage of the work, King County hired an independent consultant to draft the substance of the first two chapters and associated tables using the technical committees’ reports and other documents. (The third chapter offers some overall conclusions from King County’s perspective and concludes with some possible next steps for King County related to regional water supply planning.) The consultants also contacted leads and chairs of the technical committees and representatives of the agencies that provided funding to develop the work products.  All 150 participants and interests in the process were invited to review a draft of the report and submit comments.  Those comments were taken into account in finalizing the report and are included in an appendix.
The work of this planning process produced information and recommendations in seven topic areas: tributary streamflow; source exchange strategies; reclaimed water; small water system; climate change; regional water demand forecast; and water supply assessment.  A brief summary of each technical committee’s final products is in Table ES-1 of the Synthesis report.  Table ES-2 lists the tools and methodologies reviewed, developed, or worked with consultants and researchers (Attachment 1)
The short-term goal of the planning process was to achieve voluntary collaboration on development of planning-level technical information that could be used for individual water system planning as well as in future regional planning efforts.  In this regard, the effort was successful – relationships were formed or expanded upon, and useful data and tools were created.  The Coordinating Committee has not yet discussed next steps to build on this shared success.  Despite regulatory and financial challenges, planning for future water needs of people and fish will be best met through collaborative planning between utilities, local and state government.  This planning process appears to have been a good first-step.  Ideally, the new and expanded working relationships will lead to additional cooperation and coordination efforts.
ATTACHMENTS:  

1. Table ES-1Technical Committee Work Products and Table ES-2 Tools and Methodologies Developed or Reviewed by Technical Committees

2. Synthesis of the Regional Water Supply Planning Process – Final Report 
Available at http://www.govlink.org/regional-water-planning/docs/process-synthesis.htm
1

