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Metropolitan King County Council
Health, Housing, and Human Services Committee

STAFF REPORT

	Agenda Item:
	15
	Name:
	Olivia Brey

	Proposed No.:
	2025-0175
	Date:
	December 2, 2025



SUBJECT

Proposed Motion 2025-0175 would acknowledge receipt of the 2024 Health Through Housing Annual Report, the third annual report for this initiative.

SUMMARY

The Health Through Housing (HtH) Implementation Plan, adopted via Ordinance 19366 in 2021, requires the HtH Advisory Committee to report annually to the Council on expenditures, accomplishments, and effectiveness of the HtH initiative through an online HtH dashboard. County Code requires the annual report to be transmitted to the Council, with a motion acknowledging receipt of the report.

The transmitted 2024 HtH Annual Report includes a summary of activities, progress on HtH goals, financial information, information on the HtH Advisory Committee, a conclusion, and anticipated next actions. At the end of 2024, HtH’s portfolio included a total of 1,434 housing units, which is roughly 90 percent of the paramount goal of creating and operating 1,600 units of affordable housing with housing-related services. 

Proposed Motion 2025-0175 and its attached report appear to comply with the requirements of Ordinance 19366.


BACKGROUND 

Health Through Housing Sales Tax

House Bill 1590 and RCW 82.14.530. During the 2020 legislative session, the legislature passed House Bill 1590,[footnoteRef:2] which amended RCW 82.14.530 to provide an option for a housing sales tax to be councilmanic. Previously, this housing sales tax was required to go to the ballot for authorization from voters before enactment. In 2021, the legislature amended the law again through Engrossed Substitute House Bill (ESHB) 1070, clarifying that acquiring units of new affordable housing is an eligible use of proceeds.[footnoteRef:3] [2:  1590 HBR APH 20.pdf (wa.gov)]  [3:  1070-S.E.pdf (wa.gov)] 


Counties were given until September 30, 2020, to impose the tax countywide. After that date, cities could impose the tax (either by ballot or councilmanic). According to the statute, if a county imposes the tax after one or more cities have already done so, the county must provide a credit to those cities for the full amount collected within each jurisdiction.

State statute specifies the activities and services for which the tax may be used. Table 1 below provides an overview of the statute’s spending requirements.

Table 1. Overview of Spending Allocation Requirements

	Allocation
	Requirements

	At least 60 percent of proceeds
	1) Constructing or acquiring affordable housing – including new units within an existing structure and facilities providing housing-related services;
2) Constructing or acquiring mental and behavioral health-related facilities;
3) Funding operations and maintenance of new affordable housing and facilities where housing-related programs are provided, or newly constructed evaluation and treatment centers

	Remaining funds
	Used for the operation, delivery, or evaluation of mental and behavioral health treatment programs and services or housing-related services



Only the following population groups at or below 60 percent median income for King County may be provided affordable housing and facilities providing housing-related programs using housing sales tax revenue:

1) Persons with behavioral health disabilities;
2) Veterans;
3) Senior citizens;
4) Persons who are homeless or at-risk of being homeless, including families with children;
5) Unaccompanied homeless youth or young adults;
6) Persons with disabilities; or
7) Domestic violence survivors.

Counties that impose the tax must consult with cities when siting facilities within their jurisdictional boundaries. Additionally, the county must spend at least 30 percent of revenue collected within any city with a population over 60,000 within that jurisdiction. At the time the ordinance was passed, the following cities had populations over 60,000: Seattle, Bellevue, Kent, Renton, Federal Way, Kirkland, Auburn, Redmond, and Sammamish. 

State statute allows the county to issue general obligation or revenue bonds and pledge up to 50 percent of the monies collected for bond repayment. Bonded revenue may finance provision or construction of affordable housing, facilities where housing-related programs are provided, or evaluation and treatment centers.

The county is directed to provide an opportunity for at least 15 percent of units in each facility to be occupied by individuals who live in or near the city where the facility is located, or have other ties to the community, as long as there are enough individuals within the city that need services and meet the rest of the criteria.

Ordinance 19179 and Ordinance 19180. On October 13th, 2020, the King County Council passed Ordinance 19179[footnoteRef:4] imposing a sales and use tax of 1/10th of 1 percent for housing and related services, as authorized in RCW 82.14.530. Proceeds from the tax are deposited into the HtH fund, which was established through Ordinance 19180.[footnoteRef:5] [4:  King County - File #: 2020-0337]  [5:  King County - File #: 2020-0319] 


Ordinance 19179 directs that fund proceeds are required to be spent on the uses outlined in state statute, as described above, prioritizing those within the population groups in RCW 82.14.520(2)(b) and whose income does not exceed 30 percent of the King County area median income. Additionally, proceeds are required to be allocated with the objective of reducing racial and ethnic disproportionality among those experiencing chronic homelessness. 

The ordinance also provides the County with the authority to issue bonds and use up to 50 percent of the monies collected for repayment of those bonds.

Ordinance 19236. Adopted in February 2021, Ordinance 19236[footnoteRef:6] outlined the content and development approach for the HtH Implementation Plan and defines how revenues are to be spent. Per Ordinance 19236, the Executive is required to develop the implementation plan in consultation with the Affordable Housing Committee and the Chief Executive Officer of the King County Regional Homelessness Authority and transmit the Plan to the King County Council, along with legislation to establish the HtH Advisory Committee, no later than June 30, 2021.  [6:  King County - File #: 2020-0338] 


Ordinance 19236 required that the implementation plan include goals, strategies, performance measures, reporting requirements, a process for siting HtH-funded affordable housing and behavioral health facilities, and a detailed annual spending plan for the first eight years of the tax. The paramount goal required to be included in the implementation plan was the creation and ongoing operation of 1,600 units of affordable housing with housing-related services. Additional required goals to be included in the implementation plan were:

· An annual reduction of racial and ethnic demographic disproportionality among persons experiencing chronic homelessness in King County; and 
· The creation and operation of a mobile behavioral health intervention program with access for its clients to be created, operated, or otherwise funded by proceeds.

Ordinance 19236 required that legislation establishing the HtH Advisory Committee be transmitted with the implementation plan. The Committee would be tasked with providing advice to the Executive and Council and producing an annual report on the accomplishments and effectiveness of HtH sales tax expenditures. The Committee’s responsibilities were to be described in the implementation plan and the membership would be required to include representatives of the following demographics:

· Individuals who have experienced homelessness;
· Racial and ethnic communities that are demographically disproportionately represented among people experiencing chronic homelessness in King County;
· Residents of cities with populations greater than sixty thousand;
· Residents of the unincorporated areas of King County; and
· Representatives from other county, city, and subregional boards, commissions, or committees pertaining to King County human services investments.

2021 HtH Activities. In 2021, the County undertook HtH activities to design key aspects of the initiative and acquired HtH sites. King County acquired a total of 9 buildings in 2021 across Seattle, Renton, Redmond, Auburn, and Federal Way. Additionally, the County established a memorandum of agreement with the City of Seattle to permanently add 350 operations-only units[footnoteRef:7] to the HtH portfolio. Lastly, the County opened and moved residents into the Mary Pilgrim Inn, a 100-unit building in North Seattle.  [7:  Operations-only units were created or acquired through capital funds other than HtH, but these have been permanently added to the HtH portfolio via service contracts. Nonprofit organizations retain the ownership of the units while HtH funds the operations and service costs.] 


Initial Health Through Housing Implementation Plan. On December 7, 2021, the King County Council adopted Ordinance 19366[footnoteRef:8], adopting the Initial Health Through Housing Implementation Plan (Plan), which governs the expenditure of HtH sales and use tax proceeds from 2022 through 2028. The ordinance also created the HtH Advisory Committee. [8:  King County - File #: 2021-0330] 


The Plan established supporting goals to the paramount goal to be delivered by the end of the initial Implementation Plan's term in 2028, which are:

· Supporting Goal 1: Annually reduce racial and ethnic disproportionality among persons experiencing chronic homelessness in King County (required by K.C.C. 24.30.030.A.1[footnoteRef:9]). [9:  K.C.C. 24.30.030.A.1] 

· Supporting Goal 2: Create and operate a mobile behavioral health intervention program with access for its clients to housing created, operated, or otherwise funded by HtH proceeds (required by K.C.C. 24.30.030.A.5[footnoteRef:10]). [10:  K.C.C. 24.30.030.A.5] 

· Supporting Goal 3: Increase HtH resident health by providing health care system enrollment and access on-demand to integrated healthcare for all HtH property residents while they reside in a HtH housing unit.
· Supporting Goal 4: Convert (through rehabilitation or “rehab”) into permanent supportive housing by December 31, 2028, at least 50 percent of HtH units that enter the portfolio as emergency housing.
· Supporting Goal 5: Increase the number of organizations who can operate emergency, supportive, or other affordable housing who also specialize in serving a demographically overrepresented population or community among King County’s chronically homeless population. 
· Supporting Goal 6: Establish and maintain an online, publicly reviewable “dashboard” depicting current and historical performance data and information about the HtH initiative. 
· Supporting Goal 7: Publish by December 31, 2026, an in-depth evaluation of the HtH initiative’s effectiveness. 

The Plan identified the following implementation strategies intended to accomplish the paramount and supporting goals, including:

· Strategy 1: Capital Financing and Improvements for HtH Sites
· Strategy 2: Emergency and Permanent Supportive Housing Operations
· Strategy 3: Behavioral Health Services Outside of HtH Sites
· Strategy 4: Capacity Building Collaborative
· Strategy 5: Evaluation and Performance Measurement
· Strategy 6: Future Acquisition of Additional Properties

Further, the Plan defined an Annual Expenditure Plan, including revenues and expenditures allocated to each strategy. 

Annual Reporting Requirements. The Plan required the Advisory Committee to report annually no later than June 15th to the Council on expenditures, accomplishments, and effectiveness of the HtH initiative through an online HtH dashboard.[footnoteRef:11] [11:  Health Through Housing (HtH) Dashboard - King County, Washington
] 


The dashboard is required to be updated by June 15 each year starting in 2023 and would include, at a minimum:

· A list of HtH Advisory Committee members;
· A map of locations of sites constructed or acquired, and locations and numbers of housing units;
· Demographic data of population residing in HtH-funded housing, including race and ethnicity;
· The number of households receiving service through the mobile behavioral health intervention program;
· The number of households who were living in or near the city in which the site is located;
· HtH initiative financial information, including annual revenue, allocation of proceeds for housing and operations to jurisdictions with HtH sites, and actual expenditures of previous year’s proceeds among expenditure categories; and
· Data on how HtH performs on various population-level and program performance measures.

Further, code changes in Ordinance 19366 require the annual report to be transmitted to the Council, with a motion acknowledging receipt of the report. Ordinance 19366 also required reporting on the allocation of proceeds by jurisdiction. For additional information on the Plan, please reference the staff report for Ordinance 19366.[footnoteRef:12] [12:  King County - File #: 2021-0330] 


2023 Annual Report. Motion 16748[footnoteRef:13] was passed in February 2025 acknowledging the receipt of the second annual report. During the 2023 reporting period, HtH provided housing for 911 people; 138 new units opened to residents; and 127 operations-only units were secured. Additionally, 85 percent of residents reported existing ties to the communities where their HtH site is located.  [13:  King County - File #: 2024-0225] 


Reallocation Letters. The Executive has transmitted three reallocation letters to increase funding for building acquisitions and capital improvements to continue to progress toward the HtH initiative’s 1,600-unit goal. 

In February 2022, the Executive reallocated $69.2 million from Strategy 1 Capital Financing and Improvements for HtH Sites to Strategy 6 Future Acquisition of Additional Properties. The stated rationale for this reallocation was to continue partnerships with cities to pursue site acquisitions. 

The November 2022 reallocation letter accounted for several changes of HtH’s annual expenditure plan for 2022 including:

· Reducing funding in the Plan’s Strategy 6 Future Acquisition of Additional Facilities (-$10.3 million);
· Reducing funding in Strategy 2 Emergency and Permanent Supportive Housing Operations (-$3.7 million);
· Adding funding to Strategy 1 Capital Financing and Improvements for HtH Sites (+$11.9 million); and
· Adding funding to bond financing costs (+$2.1 million).

The Executive stated that the reasons for these reallocations were a decrease in the need for 2022 acquisition funding and operational funding and an increase in renovation costs for the Bob G site and bond financing costs.

The letter from November 2023 reallocated $4.9 million from Strategy 2 Emergency and Permanent Supportive Housing Operations and Strategy 5 Evaluation and Performance measurement to be used for bond financing costs. The Executive noted that this reallocation is necessary due to higher interest rates for capital rehabilitation costs that were larger and sooner than initially anticipated. There were also adjustments to the HtH fund that were made in the 2023-2024 biennial budget, Ordinance 19546[footnoteRef:14] including: [14:  King County - File #: 2022-0374] 


· Debt service reserve contributions were changed in alignment with County standard practices. The debt service reserve contributions were increased in 2023 by $10.2 million and decreased by $0.6 million in 2024.
· Three new County FTEs were added to DCHS staff, which increased the administration category by $0.3 million in both 2023 and 2024. The staff coordinate community outreach and program referrals, lead, and track compliance with Implementation Plan requirements, and support administrative and clerical duties. 
· Funding for Strategy 3 Behavioral Health Services Outside of HtH Sites was reduced by $2.4 million in 2023 and $2.6 million in 2024 to be consistent with King County Code which allocates at least nine percent and no more than 13 percent of proceeds to behavior health treatment programs and services that are not at HtH sites.[footnoteRef:15] [15:  K.C.C. 24.30.030.A.9] 


There were no reallocation letters transmitted in 2024.

ANALYSIS

Proposed Motion 2025-0175 was transmitted on June 12, 2025, and the attached 2024 Health Through Housing Annual Report appears to meet the requirements of Ordinance 19366 to report on the expenditures, accomplishments, and effectiveness of the HtH initiative. More detailed information and infographics can be found on the online HtH Dashboard, maintained by DCHS.[footnoteRef:16]  [16:  Health Through Housing (HtH) Dashboard - King County, Washington] 


The content of the transmitted report includes the following sections:

1. Executive Summary
2. Background
3. Report Requirements
4. Conclusion/Next Actions
5. Appendix A: Reporting Elements Table and HtH Dashboard Guide
6. Appendix B: HtH Investments (Acquisitions and Operations-only Partnerships), Cumulative to Year End 2024

This staff report will focus on sections 3 and 4.

As a reminder, the paramount goal of the HtH initiative, as established by Ordinance 19236, is the creation and ongoing operation of 1,600 units of affordable housing with housing-related services for eligible households in King County that are experiencing chronic homelessness or that are at risk of experiencing chronic homelessness.

Annual Report Section 3 - Report Requirements. Ordinance 19366 requires the Executive to file the annual report and accompanying motion on behalf of the HtH Advisory Committee. The transmittal letter indicates that the transmitted report and the online dashboard have been certified by the HtH Advisory Committee.

Performance Overview: Accomplishments and Effectiveness in 2024. The transmitted report states that in 2025, HtH made progress in securing new sites, gathering permits, procuring contractors, and renovating and opening new emergency housing (EH) and permanent supportive housing (PSH) units.

At the end of 2024, HtH’s portfolio included a total of 1,434 housing units, which is roughly 90 percent of the paramount goal of creating and operating 1,600 units of affordable housing with housing-related services. A total of 954 homes were open across 11 sites (compared to 724 homes across eight sites at the end of 2023). Additionally, HtH is poised to open another four sites by the end of 2025.

Table 2 summarizes the progress towards the HtH initiative’s paramount goal. In 2024, HtH opened 230 units, which includes Sacred Medicine House (operations-only), Bloomside (operations-only), and 15 out of 100 units of Haven Heights (owned). 

HtH invested in 84 operations-only units at the Sweetgrass Flats, which are planned to open in 2025. Eight units were reduced from the owned, in-progress unit count from last year due to compliance with design requirements or allocated for operator use. These changes resulted in a net addition of 76 units in 2024. Additionally, the Bob G. site, which includes 80 units (owned), has remained closed due to unsafe building conditions since June 2023 and the Executive is determining the best course of action.
Table 2. Progress Towards the Paramount Goal

	Year End
	In Progress
	Open & Operational
	TOTAL

	
	Owned
	Operations – Only
	Subtotal
	Owned
	Operations – Only
	Subtotal
	

	2022*
	413
	150
	563
	603
	200
	803
	1,366

	2023
	419
	215
	634
	462
	262
	724
	1,358

	2024
	396
	84
	480
	477
	477
	954
	1,434


*2022 reporting was based on total units obtained, irrespective of use (administrative space, community rooms, etc.)

The following highlights were also featured:

· HtH expanded the scope of services provided and people served at its 11 open sites, serving a total of 1,281 people in 2024 (compared to 911 people served in 2023).
· HtH made progress addressing racial and ethnic disproportionality among the homeless population by increasing the American Indian, Alaska Native, and Indigenous proportion of HtH residents by 60 percent.
· HtH achieved positive health outcomes. For example, after one year, HtH residents’ total number of days in inpatient hospital care decreased by 33 percent, and their total number of emergency department visits dropped by 17 percent.
· HtH achieved positive housing stability outcomes among its PSH residents, with 95 percent of PSH residents maintaining their housing or moving to another permanent housing destination.
· HtH achieved continued success housing individuals with ties to the city in which their HtH building is located, with 97 percent of residents reporting existing ties.
· HtH sites maintained high occupancy rates in 2024, with the majority of buildings ending the year with an occupancy rate above 90 percent.

In 2024, HtH expanded access to the Mobile Response Team (MRT) to provide services at all 11 open sites. During the reporting period, the MRT served 166 HtH clients, including resolving 149 crises and conducting 54 peer support groups at HtH sites. Case managers at HtH sites also connect residents to community-based behavioral health services to supplement services offered on-site including Program of Assertive Community Treatment, Evergreen Treatment Services, HealthPoint, and others. HtH operators help enroll residents in health insurance and in 2024 93 percent of residents have health insurance, mostly through Medicaid. 

The transmitted report noted a new DCHS analysis of Medicaid claims data and emergency department admission data, which finds that one year after move-in, the number of emergency department visits by HtH residents decreased by 17 percent and inpatient hospital stays by HtH residents decreased by 22 percent. This data does not include health care access through US Department of Veterans Affairs, charity care, private insurance, or out-of-pocket payment. Analysis is ongoing and a final report is planned to be released in 2026.

The transmitted report states that progress was made on the primary supporting goal of annually reducing the racial-ethnic disproportionality among persons experiencing chronic homelessness. Table 3 provides an overview of the race/ethnicity of HtH residents, chronically homeless individuals in King County, and the overall King County population in 2023 and 2024. According to the transmitted report, the percentage of American Indian, Alaska Native, or Indigenous HtH residents has risen from three percent in 2022 to 16 percent in 2024. This increase is attributed to the partnership with Native-led housing and human services agency, Chief Seattle Club. 

Table 3. Race/Ethnicity of HtH Residents, Chronically Homeless People, and the Overall Population in King County

	Race/Ethnicity
	HtH Residents
	People in King County experiencing chronic homelessness
	King County population

	
	2023
	2024
	2023
	2024
	2023
	2024

	American Indian, Alaska Native, or Indigenous
	10%
	16%
	6%
	5%
	<1%
	<1%

	Asian or Asian America
	3%
	2%
	2%
	2%
	19%
	21%

	Black, African American, or African
	25%
	21%
	25%
	24%
	6%
	7%

	Hispanic/Latin(a)(o)(x)
	4%
	3%
	3%
	3%
	7%
	8%

	Multiracial
	11%
	11%
	16%
	15%
	9%
	10%

	Native Hawaiian or Pacific Islander
	1%
	2%
	2%
	2%
	1%
	1%

	Unknown/unreported
	5%
	4%
	1%
	2%
	N/A
	N/A

	White
	42%
	41%
	45%
	46%
	56%
	52%



Black, American Indian, Alaska Native, or Indigenous, multiracial, and Native Hawaiian or Pacific Islander individuals continue to be overrepresented among those experiencing homelessness compared to King County’s overall demographics. The transmitted report notes that while the percentage of Black, African American, or African residents decreased slightly between 2023 and 2024, the total number of Black, African American, or African residents remained stable. 


The HtH initiative notes the use of strategic partnerships and community engagement as a strategy to reduce racial and ethnic disparities in homelessness. The partnership with Chief Seattle Club ensured that American Indian, Alaska Native, or Indigenous HtH residents at Salmonberry Lofts in Honor of Peter Joe and Sacred Medicine House have access to culturally appropriate services.

Site Locations and Other Geographic Information. HtH includes 17 sites, including 11 acquired buildings and six operations-only buildings. Map 1 shows the location of each HtH building by housing type. 
Map 1. HtH Site Locations

[image: ]

According to the transmitted report, HtH continues to be consistent with the requirement in RCW 82.14.530 that the county provide an opportunity for at least 15 percent of units in each facility to be occupied by individuals who live in or near the city where the facility is located or have other ties to the community. In 2024, 97 percent of residents reported existing ties to the communities where their HtH site is located. HtH has been able to collect data about residents' local ties and reduced the rate of unknown local connections from 44 percent in 2022 to one percent in 2024.  

Financial Information. In 2024, HtH revenue totaled $79 million, including $70.8 million in tax revenue collections, which was $0.5 million higher than in 2023. The HtH Implementation Plan anticipated issuing a $60 million bond around 2024 to convert EH within HtH sites into PSH locations. Instead, a bond was issued in December 2023, generating $85.6 million. The bond proceeds, plus unspent tax revenue, led to higher annual interest revenue than what was expected.

Table 4. 2024 HtH Revenue (in millions)

	
	Projected in IP
	Actual 2024 Revenues (rounded)
	Change between IP and Actual 2024

	Tax Revenue
	$69.4
	$70.8
	2.0%

	Annual Interest
	$0.4
	$8.1
	1940.5%

	Annual Bond Proceeds
	$60.0
	$0.0
	(100.0%)

	Commercial Rent
	$0.0
	$0.1
	N/A

	Total Revenue
	$129.7
	$79.0
	(39.1%)



HtH spent $69.2 million in 2024, which was approximately $7.3 million more than in the previous year. The transmitted report states that this is primarily due to opening and operating more buildings than in 2023, as well as higher interest rates that increased bond financing costs relative to prior years.

Table 5 identifies 2024 expenditures by strategy compared to the estimates identified in the Implementation Plan. The multi-year expenditure plan for HtH has been adjusted multiple times since the Implementation Plan was passed in 2021, as documented in Reallocation Letters from the Executive. Additionally, the Implementation Plan permits the Executive to keep under expended proceeds within the same strategy for use in a subsequent year. 

According to the transmitted report, spending for capital expenditures (Strategies 1 and 6) are lower than anticipated by the Implementation Plan because the initiative stopped pursuing new acquisitions to focus on opening acquired buildings. According to Executive staff, DCHS is working to deliver on existing commitments with cities and contracted operators. 

Strategy 2 expenditures were lower than initially projected due to delayed building openings that would requiring operations funding, for both acquired and operations only HtH sites. Prior annual reports have also noted lower than projected spending on Strategy 2 expenditures. According to Executive staff, this strategy has a balance of $64.5 million, which is anticipated to be used as planned on emergency and permanent supportive housing operations due to continually increasing operations costs.  

Table 5. 2024 HtH Expenditures by Strategy (in millions)

	Strategy
	Projected Expenditure in IP
	Actual 2024 Expenditures (rounded)
	Change between IP and Actual 2024

	Strategy 1
Capital Financing and Improvements for HtH Sites
	$17.1
	$6.2
	(63.6%)

	Strategy 2
Emergency and Permanent Supportive Housing Operations
	$42.4
	$30.4
	(28.3%)

	Strategy 3
Behavioral Health Services Outside HtH Sites
	$9.0
	$6.1
	(31.8%)

	Strategy 4
Capacity Building Collaborative
	$0.4
	$0.7
	72.2%

	Strategy 5
Evaluation and Performance Measurement
	$0.6
	$0.2
	(71.1%)

	Strategy 6
Future Acquisition of Additional Facilities
	$0.0
	$0.0
	0.0%

	Initiative Administration
	$2.0
	$2.0
	(1.4%)

	Bond Financing Cost
	$20.6
	$23.6
	14.6%

	TOTAL EXPENDITURES
	$92.2
	$69.2
	(25.0%)



Table 6 shows a summary of 2024 expenditures by jurisdiction. Additional details, including costs from acquisition, building rehabilitation, facility maintenance, program operations, and bond financing is shown in Figure 19 of the transmitted report’s Attachment A. Of note, the following cities passed legislation in 2020 to keep the tax revenue generated under RCW 82.14.530: Bellevue, Covington, Issaquah, Kent, Maple Valley, North Bend, Renton, and Snoqualmie. Of further note, RCW 82.14.530 requires that King County spend at least 30 percent of revenue collected from cities with populations greater than 60,000 within that jurisdiction.












Table 6. Allocation of Expenditures by Jurisdiction (in millions)

	HtH Host Jurisdiction
	2024 Expenditures

	Auburn
	$4.21

	Burien
	$0.96

	Federal Way
	$3.09

	Kirkland
	$5.01

	Redmond
	$6.49

	Renton
	$6.18

	Seattle
	$34.26

	Other expenditures that cannot be readily allocated to specific jurisdictions.
	$8.98

	Total
	$69.19



The cost per-unit for each HtH site varies significantly due to the site development process and circumstances of each acquisition. The average per-unit costs for capital were $285,772, 4.7 percent higher than last year. The average per-unit costs for operations across all sites were $33,718, 52.6 percent higher than last year.[footnoteRef:17] [17:  For operations-only sites, the average annual operating cost is $22,154 per unit] 


HtH Advisory Committee Establishment, Membership, and Certification of Dashboard. The HtH Advisory Committee was established in 2022. As of December 2024, the HtH Advisory Committee includes 13 King County residents. Sean Healy is the Committee Chair, Avon Curtis is the Co-Chair, and other members include Elizabeth Archambault, Lena Bernal, Brook Buettner, Tulika Dugar, Isadora Eads, Febben Fekadu, Marissa Fitzgerald, Krystal Marx, Sarah Steward, Da’mont Vann, and Barbara Walker. The tranmsmitted report and the HtH Dashboard were certified by the HtH Advisory Committee on May 29, 2029. 

Annual Report Section 4 - Conclusion/Next Actions. The Conclusion/Next Steps section of the transmitted report noted that navigating jurisdictional approval processes, construction timelines, and staffing limitations have impacted the pace of achieving the paramount goal. Despite these challenges, the HtH initiative made progress toward opening buildings, moving people inside, connecting residents with healthcare and other support, and building capacity of service providers. In the next year, HtH will continue to focus on opening buildings, streamlining service delivery, and enhancing community engagement to achieve the paramount goal of securing 1,600 units of supporting housing. 

Legislative Schedule. In accordance with Section 2 of Ordinance 19366, the annual report and proposed motion is a dual referral to the Regional Policy Committee and the Committee of the Whole, or its successor.[footnoteRef:18] Proposed Motion 2025-0175 passed in the Regional Policy Committee on August 20, 2025. [18:  Given the Health, Housing, and Human Services Committee's (HHHS) jurisdiction over housing-related issues, Proposed Motion 2025-0175 was referred to HHHS as a successor to the Committee of the Whole.] 


INVITED

· Sunaree Marshall, Acting Division Director, Housing and Community Development Division
· Jelani Jackson, Initiative Manager, Health Through Housing, Housing and Community Development Division

ATTACHMENTS

1. Proposed Motion 2025-0175
a. 2024 Health Through Housing Annual Report
2. Transmittal Letter

image1.emf

image2.png
kil

King County




