
2025 Strategic 
Climate ACTION PLAN



WHAT IS THE SCAP?
The SCAP is both a long-term plan and 5-year roadmap for 
County climate action, integrating climate change into all areas 
of County services, operations, and work with King County cities, 
partners, communities, and residents. 

• Fulfills King County Code requirements, which require the County to 
establish long-term targets and update the plan every 5 years

• Outlines and informs priorities and commitments for climate action 
for decision-makers, employees, partners, and for King County 
communities

• Sets performance measures to track progress and create 
accountability across every agency in King County



The SCAP has been described as one of the most ambitious 
climate action plans in the United States and was awarded 
the most equitable climate plan by the U.S. Federal Transit 
Administration in 2022. 

A History of Climate Leadership
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2020 SCAP Successes 
Secured more than $200 million in federal and state funding 

for climate work, including $50 million for building 
decarbonization and $2 million to improve resilience in the 
Puget Sound Basin. 
Launched JumpStart, a work-based learning and career 

placement program for clean energy and skilled trades, with 
more than 80% of participants successfully graduating. 
Partnered with 11 counties and the Suquamish Tribe to 

implement the Ready, Set, Go wildfire evacuation program, 
and distributed over 3,700 box fan filters and 5,000 air 
purifiers to help protect air quality. 



2020 SCAP Successes 
Funded climate equity projects, including park lighting 

improvements to ensure safety in underserved green spaces, 
and awarded more than $330,000 in grants to community 
organizations leading local climate work. 
Opened a new wet weather treatment station that protected 

the Duwamish River and Puget Sound from an estimated 32 
million gallons of polluted stormwater and wastewater in its 
first year of operation. 
Expanded Metro RapidRide bus service by launching the G 

and H lines.



More strategic                   

Focus on partnerships   
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2025 SCAP Process

Jan-Jun ‘25Oct-Dec ‘24Aug-Sep ‘24Jun-Jul ‘24

 Copy Edits

 Graphic Layout

 Climate Cabinet Final 
Review

 Council Briefings

 Council Transmittal

 External 
Stakeholders 
Workshop #3

 Equity screen 
review

 Climate Cabinet 
input on key items. 

 First full draft 

 External 
Stakeholders 
Workshop #2

 Phase 2: Refine & 
merge actions;  
develop action 
templates

 Phase 3: Initial 
SCAP outline

 Phase 1: ID actions 
to carry forward 
and gaps

 Climate Cabinet 
endorse direction

 External 
Stakeholders 
Workshop #1

Jun ’25- SEP ‘25

• TrEE Committee

• Council Approval

• Implementation 
Kick off 
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How to read 
AN ACTION
Each of the actions in the 
SCAP ensure clarity and 
accountability by specifying: 

• Who is responsible (2,3)

• What needs to get done (1, 7,8)

• What other dependencies 
need to be considered (4,5,9,10,11)

• When & Where it needs to get 
completed by (6)



FlagShips





1. Put Frontline Communities First
Investing in leadership, expanding access to resources, 
and ensuring climate policies are designed with and for 
frontline communities.

2. Safe, Healthy, and Climate-Ready Buildings
Strengthening housing and workplaces to withstand 
extreme heat, wildfire smoke, and flooding while ensuring 
affordability and preventing displacement.

3. Connected and Accessible Transportation
Expanding sustainable mobility options like transit, biking, 
and walking to reduce car dependency and improve 
access to jobs, schools, and services.

4. Economic Mobility and Career Opportunities
Ensuring the clean energy transition creates economic 
opportunities, particularly for historically excluded 
workers and communities.

5. Fresh, Local Food for Everyone
Strengthening food security and sustainable agriculture 
by supporting farmers, reducing food waste, and 
increasing access to fresh, healthy food.

6. Design Out Waste
Reducing consumption, preventing waste, and reusing 
valuable materials.

7. Clean Air, Water, and Healthy Ecosystems
Protecting and restoring forests, waterways, and green 
spaces to improve public health, biodiversity, and climate 
resilience.

8. Reliable and Future-Ready Infrastructure
Modernizing roads, utilities, and public services to 
withstand climate extremes while ensuring equitable 
access to essential infrastructure.

9. Collective Leadership and Community-Led 
Solutions
Embedding equity in climate governance by ensuring 
frontline communities, Tribes, and local organizations 
help shape and lead climate solutions.

FLagships



Safe, Healthy, & Climate Ready Buildings 
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GHG



GHG
The 2025 SCAP outlines plans to work with partners and 
communities over the next five years to focus on the following:

• Lead by example, advocating for 
stronger GHG emissions policies, 
demonstrating local leadership, 
and strengthening accountability 
within County operations.

• Accelerate clean energy and 
zero-emissions solutions through 
high-performance green buildings, 
energy efficiency programs, and 
the transition to zero-emissions 
infrastructure and fleets.

• Expand access to reliable transportation by 
improving public transit, supporting active mobility, 
and reducing emissions from vehicle emissions.

• Reduce waste through a circular economy that 
focuses on reuse, recovery, and responsible 
consumption.

• Take care of natural lands and prepare 
infrastructure for the future by supporting farming 
and forestry practices that capture carbon and building 
public infrastructure that can handle climate impacts 
and serve all communities equitably
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PER CAPITA Emissions

Source: European Commission Emissions Database for Global Atmospheric Research (2024), King County Climate Office (2025)



SRFC



SRFC
Centers frontline communities—Black, Indigenous, and People of 
Color (BIPOC), immigrant and refugee populations, residents who 
are low-income, individuals with pre-existing health conditions, 
unsheltered populations, and outdoor workers—experience the 
earliest, most severe, and longest-lasting climate impacts.

• The SRFC focus areas and framework were co-created with the Climate Equity 
Community Task Force (CECTF), community members who represent frontline communities. 

• These communities are more likely to live in flood-prone areas, neighborhoods with less 
tree cover, or near major roadways with high pollution levels, putting them at greater risk of 
extreme heat, poor air quality, and displacement due to climate disaster. 

• Historically, government-led climate responses have not fully accounted for the lived 
experiences and priorities of these communities, leading to solutions that do not effectively 
address their needs. 



SRFC
The 2025 SCAP reflects community priorities for policymaking 
and leadership in climate action. Key focus areas include:

• Housing security and anti-
displacement efforts that ensure 
investments in climate resilience 
do not displace residents by 
expanding affordable housing, 
protecting renters, and ensuring 
equitable access to energy-
efficient home upgrades. 

• Expanded access to transit and 
affordable, low-carbon mobility 
options for all communities.

• Energy justice and utilities affordability 
measures reduce energy burdens for households 
who are low-income, transitioning away from fossil 
fuels, and expanding clean energy solutions.

• Workforce development efforts help create jobs, 
training, and economic opportunities, especially in 
frontline communities and with workers who have 
been historically excluded.

• Food security and sustainable agriculture 
strengthens food systems by supporting local 
farmers, reducing food waste, and increasing 
access to fresh, healthy food for frontline 
communities.



CLIMATE AND WORKFORCE STRATEGY
The 2025 Climate and Workforce Strategy builds on the 2023 Green Jobs Strategy with a 
central goal: to connect frontline communities to living-wage employment opportunities to 
build a skilled and diverse workforce across the career spectrum. The 2025 Climate and 
Workforce Strategy outlines a comprehensive approach to integrating workforce development 
into climate action, establishing a clear roadmap and resource network for:
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Emissions by Sector
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Climate and Workforce GOALS

• Goal 1: Grow careers and employment 
opportunities through regional partnerships

• Goal 2: Build accessible bridges to living-
wage careers addressing climate change in 
frontline communities

• Goal 3: Invest in building labor and business 
networks within local high-demand industry 
sectors essential to clean energy 
deployment

• Goal 4: Advance climate action in 
partnership with King County employees

The 2025 Climate and Workforce Strategy outlines four key goals, each tied to specific actions King 
County will implement between 2025-2030 to achieve them. 

King County Metro staff engage with youth through demo 
station at first Green Jobs, Green Futures Summit, as featured 

on Fox13 news coverage and Back2Besa show.
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Performance Measures



Measurement Framework

•
•
•
•


