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SUBJECT

A briefing on the status of and preliminary options in the King County International Airport Strategic Plan. 
SUMMARY
The briefing will provide an overview of the strategic planning process, as well as provide highlights of options identified for future development, cutting costs and enhancing revenues.
BACKGROUND

King County International Airport (KCIA) is an important part of the economic base of the County.  KCIA is one of the busiest primary non-hub airports in the nation. Located just five miles south of downtown Seattle, it averages more than 200,000 operations (takeoffs and landings) each year. In 2001, it was selected by the National Air Transportation Association as one of the “100 Most Needed Airports” in the United States. It is financed by airport tenant rents and customer fees, and receives no general tax revenues.

KCIA is a very successful public investment, approved by the voters in 1928. The airport’s economic impact is $3.2 billion in terms of local business sales that support 12,618 jobs and create $804 million in labor income in the county. The airport’s 150 tenant businesses also directly support 4,900 jobs in the local economy.
The airport serves small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, and military and other aircraft. It is also home to the Boeing Company’s 737 aircraft flight-test program, along with other Boeing operations. The Museum of Flight is located at KCIA, and has an outstanding variety of aircraft and exhibits showcasing aviation history.  The museum is one of the most visited tourist sites in Washington State.
ANALYSIS

For the 2012-2013 biennial budget, the Executive proposed, and the Council appropriated $450,000 to develop a strategic plan for the airport.  This proposal was made for several reasons. It happens that some key leases are expiring at approximately the same time in the near future. This represents perhaps the most significant development opportunity for the airport in decades because most airport leases run for 35 years.
A second factor was that ever since the terrorist bombings of September 11, airports and the aviation industry have faced financial challenges.  While KCIA has been able to weather ups and downs since that event, financial projections show that, without action, the airport would run a deficit starting in 2017.  Over 70 percent of airport operating revenues come from ground and building leases, fees comprise 18 - 20 percent of revenues and miscellaneous sources amount to approximately 10 percent of revenues. 
It is important to note that regarding capital investments, the federal government (through the Federal Aviation Administration - FAA) plays a major role in funding ground facilities such as the recent repaving of the long runway and taxiways Alpha and Bravo.  The FAA is also providing tens of millions of dollars to insulate homes and schools within specific noise impact areas near the airport. These FAA grants are typically funded 90 percent by the FAA and 10 percent by the local government/airport authority.

The Executive and department managers recognized that they needed strategies to redevelop parts of the airport to increase revenues, identify strategies to cut expenses and also identify opportunities to increase revenues other than new developments. In funding the strategic plan, the Council required that an inter-branch team be established to help advise the consultant and serve as a sounding board.  One Council staff member is on the advisory committee as are two executive office staff and one member of the Airport Roundtable serves as well.  The planning process is nearing completion and specific highlights will be discussed today.
INVITED

· Harold Taniguchi, Director, Department of Transportation, King County

[image: image1.png]