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Property Owner:	H-P Properties/Kent Office LLC and Sub-lessor: Kent Fire Department Regional Fire Authority
Address:		20811 84th Avenue South, Kent, WA 98032
Cost Per Sq. Ft.:	$5.11
Operational Costs:	$5.36 per rentable square foot
Term:			Lease Expiration date is August 31, 2024
Square Footage:	13,399
Council District:	Five
Funding Source:	E-911 Operating Budget
Previous Location: 7300 Perimeter Rd S, Suite 128, Seattle, WA 98108.  The Enhanced 911 (E-911) Program Office, a section of the King County Office of Emergency Management (OEM), has been in their current 4,049 square foot location since 1995. The current building is planned for demolition which required a relocation of this program. In addition to their program space, E-911 was renting 630 square feet of storage space at Stor-House in Renton. 
  

Lease Synopsis:


Context
Rationale for transaction:	The current building housing the E-911 Program Office is being demolished as part of a redevelopment at the King County International Airport (KCIA).  

Policy considerations:	The new location is in a shared facility with King County Medic One Administration and the Kent Fire Department Regional Fire Authority’s South King County Fire Training Consortium, which have a shared mission and need. King County Medic One already leases space in this building, by locating here, E-911 is able to reduce costs because I-NET is already at this location. Council previously expressed support for this project in Ordinances 17707 (2013 Budget Ordinance), 17852 (Medic One Lease) and 18007 (2015/2016 Biennial Budget).

Political considerations:	This lease represents a partnership with the Kent Fire Department Regional Fire Authority (KRFA).

Community considerations or partnerships:	The new facility leverages and strengthens the existing relationship between King County OEM, King County Emergency Medical Services and KRFA.

Fiscal considerations:	 This legislation includes two components: a lease ordinance and an appropriation ordinance including tenant improvements. The appropriation ordinance includes costs for constructing a 70-person training room, the installation of an emergency generator, and data infrastructure improvements at the leasehold. The lease includes four signed and dedicated parking stalls and nonexclusive right to use 62 unreserved parking stalls. Lease expires August 31, 2024 and includes two additional 5 year options. The fully serviced price per square foot for this proposed space at lease commencement is approximately $10.47 per square foot per year ($5.11/SF/YR base rent plus $5.36/SF/YR operating costs). Base rent increases annually on the first of September per the rent schedule of the Master Lease. Entering into this Sub-Lease takes advantage of under-market base rent rates. The marketed current base lease rate is $7.00 per square foot per year for this building, which is a 37% increase over the KRFA Sub-Lease base rent of $5.11 per square foot per year. The current rate at the 7300 Perimeter Road building for base rent and operating costs is $18.00 per square foot per year ($13.00/SF/YR base rent plus $5.00/SF/YR operating costs). This is a significant cost per square foot difference and value to King County.   

Other considerations:	This site also has the ability to serve as the backup Emergency Operations Center if the main location in Renton is not operational. This backup Emergency Operations Center capability strengthens the response capabilities of the Office of Emergency Management. This additional feature will assist in obtaining Emergency Management Accreditation Program (EMAP) certification. Further information on EMAP is contained in legisearch file 2015-0234. Another consideration of this site is that there is an increase in square feet to accommodate relocated/consolidated public education material storage, additional training programs, and utilization of existing build-out of the larger space. These considerations minimize capital improvements at a low under-market lease rate which also allows for growth.    

CIP/operational impacts:	This project will require additional capital investment for tenant improvements estimated at approximately $1,033,220. A companion appropriation ordinance is included with this transmittal. The tenant improvements include the demolition and construction of non-bearing partition walls to accommodate the needs of the E-911 Program Office such as training, storage, and data equipment rooms. The tenant improvements also include installation of a generator and roof antennas. The capital costs will be resourced with E-911 fund balance. Start up for this project is funded via a work authorization with the Facilities Management Division from E-911 fund balance. The availability of storage at this location eliminates the 630 square feet that was being rented at the Stor-House location in the Renton Highlands. This new Kent location does not significantly impact service provisions.

King County Strategic Plan impact:	The proposed project furthers the following King County Strategic Plan guiding principles and goals:
· Financially Sustainable: Align funding, policy and operational goals of King County government
· Regionally Collaborative: Engage with partners, stakeholders, and public and private organizations to achieve goal
· Safety and Justice: Provide for a safe and just community through proactive law enforcement and an accessible and fair justice system
· Health and Human Services: Improve the health and well-being of all people in our community

Equity and Social Justice impact:	 The E-911 Program Office administers the regional emergency 9-1-1 telephone system to the entire County, including all cities and unincorporated areas. The Renton-Kent area was determined to be central to the 12 call center public safety answering point (PSAP) locations throughout the County while maintaining proximity to the OEM offices. Customer locations, advantageous co-locations and proximity to transportation were considered in moving this program from its current location at KCIA to the new location in Kent. The new location provides easier access for disability groups, PSAP staff, Police, and Fire Department visitors to the E-911 Program Office. This new location is expected to have a positive impact over the previous KCIA location due to the additional space for essential programming and more parking for disabled customers.

Energy Efficiency impact:	This site will incorporate energy-saving features such as select lighting upgrades, occupancy sensors, and Energy Star appliances. Further opportunities for energy savings will be explored as the tenant improvement design develops. 

Lease Alternatives Analysis
Summary:  In 2012, the E-911 Program Office and Medic One Administration decided they would co-locate in the same facility based on their similar public safety mission. Sixteen potential sites were surveyed but only two of the sites satisfied their due diligence and met their geographic and square footage needs. This site was chosen due to its proximity to Kent Fire's offices and for its low rental starting rate.
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