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SUBJECT

An ordinance to make updates to the King County Veterans’ Advisory Board (VAB). 

COMMITTEE ACTION

	
Proposed Substitute Ordinance 2024-0115, which would establish the VAB as a standalone board, passed out of committee on June 4, 2024, with a “Do Pass” recommendation. The proposed ordinance was amended in committee with Amendment 1 to PO 2024-0115 to make technical and clarifying edits; align appointment criteria to the requirements for a county veterans’ advisory board with state law; make board appointments subject to Council confirmation consistent with King County Code; and add language to address board vacancies. The committee also amended the ordinance title (Title Amendment T1) to make a grammatical correction.
 




SUMMARY
Proposed Ordinance 2024-0115 would make changes King County Code 2A.300.530 regarding the King County Veterans’ Advisory Board (VAB) to reflect its establishment as a standalone board. Currently, the Code directs that the VAB be composed of appointed members of the Veterans Committee of the Advisory Board for the Veterans, Seniors, and Human Services Levy (VSHSL). In other words, a person’s appointment to the Levy Board’s Veterans Committee currently also constitutes that person’s appointment to the VAB.
This item is a companion ordinance to Proposed Substitute Ordinance 2023-0374, which updates King County Code 2A.300.540 regarding the Advisory Board for the Veterans, Seniors, and Human Services Levy in alignment with recommendations in the VSHSL adopted Implementation Plan, including the Plan’s recommendation to separate the VAB from the Levy Board’s Veterans Committee.

BACKGROUND 

King County Veterans Program and Veterans Advisory Board. The King County Veterans Program (KCVP) has served low-income, homeless, disabled, at-risk veterans and their families since the 1950s. The KCVP is mandated by state law, funded by King County taxpayers, and overseen by a veterans’ advisory board (VAB).[footnoteRef:1] It is important to note that levy proceeds (VHSL and VSHSL) have provided funding to supplement and establish additional veterans’ services in King County. [1:  Per RCW 73.08.010(1), county veterans’ assistance programs shall be funded, at least in part, by the veterans’ assistance fund created under the authority of RCW 73.08.080. Per RCW 73.08.035, only veterans are eligible to serve as VAB members.] 

Ordinance 18785, enacted in September 2018, established and codified the current VAB for King County. K.C.C. 2A.300.530 directs that the VAB shall be composed solely of the appointed members of the Veterans Committee of the VSHSL Advisory Board, and that a person's appointment to the Veterans Committee also constitutes that person's appointment to the VAB.

K.C.C. 2A.300.530 further provides that in the event the convergence of the Levy Board’s Veterans Committee and the VAB becomes impractical or unfeasible, the Executive is required to transmit a proposed ordinance to provide for the continuation of the VAB within 120 days from the effective date of its separation from the VSHSL Advisory Board’s Veterans Committee. Until the effective date of such ordinance, the Levy Board’s Veterans Committee would remain the membership of the VAB until removed, replaced, reappointed, or otherwise continued under the provisions of the ordinance to continue the VAB.

Recommendation to Separate the VAB from the VSHSL Advisory Board’s Veterans Committee. The adopted VSHSL Implementation Plan for 2024-2029, which is the governing plan for the administration and implementation of the VSHSL, includes recommendations for refinements to the Levy’s Advisory Board, including a recommendation to separate the VAB from the Levy Board’s Veterans Committee.

ANALYSIS
Proposed Ordinance 2024-0115 would make changes King County Code 2A.300.530 regarding the King County Veterans’ Advisory Board (VAB) to reflect its establishment as a standalone board. Currently, County Code directs that the VAB be composed of appointed members of the Veterans Committee of the Advisory Board for the Veterans, Seniors, and Human Services Levy. In other words, a person’s appointment to the Levy Board’s Veterans Committee currently also constitutes that person’s appointment to the VAB.
This item is a companion ordinance to Proposed Substitute Ordinance 2023-0374.2, which updates King County Code 2A.300.540 regarding the Advisory Board for the Veterans, Seniors, and Human Services Levy in alignment with recommendations of the Levy’s adopted Implementation Plan, including the Plan’s recommendation to separate the VAB from the Levy Board’s Veterans Committee.

Executive staff indicate that the existing VAB would continue meeting until new appointments are made, which are anticipated to occur within 90 days of the Council’s adoption of PO 2024-0115.

According to Executive staff, the standalone VAB is envisioned to advise the Executive and the Council specifically on activities that are resourced by the Veterans Relief Fund, while the VSHSL Advisory Board’s Veterans Committee would advise on broader veterans’ needs. In other words, it is not anticipated that there would be an overlap of duties between the two boards.

Proposed VAB Composition and Duties. Per the transmitted ordinance, the VAB would be appointed of nine members to be appointed by the Executive. This would represent no change from current practice regarding VAB membership size, though the VAB currently (via the appointment process for the VSHSL Advisory Board’s Veterans Committee) directs that VAB membership consist of six Council nominees, one City of Seattle nominee, and two Executive appointees. The proposed ordinance, regarding appointments, states that prior to a person’s appointment to the standalone VAB, the Executive would electronically provide notice to the Council (via the Clerk of the Council) identifying the name, biography, and term of each proposed VAB member. Unless the Council were to pass a motion requesting changes to the proposed appointments, the appointment would proceed as proposed.

The proposed ordinance also directs that only King County residents who are also veterans would be allowed to serve on the VAB, which is the same as current practice. 

Duties of the VAB are outlined below and would remain the same under the proposed ordinance, aside from the VAB being required to annually elect a Chair from its membership:
· Annually elect a chair (new duty as a standalone board);
· Advise the Executive and the County Council on the needs of local indigent veterans, the resources available to local indigent veterans and programs that could benefit the needs of local indigent veterans and their families;
· Advise the Department of Community and Human Services, or its successor, on the administration of the King County Veterans Program; and
· Meet at least four times per year to conduct the business of the Board.

As a standalone board, the proposed ordinance sets forth membership terms for the VAB, which would be staggered for the initial board as follows:
· One-third of positions with 2-year initial term;
· One-third of positions with 3-year initial term; and
· Remaining positions with 4-year initial term.

All subsequent terms would be for four years, though the transmitted ordinance states that a person could not serve on the Board for more than four consecutive years. According to Executive staff, this provision aims to encourage fresh perspectives and the infusion of new ideas and energy into the board, and in turn promote diversity, continuous improvement, and adaptability. In practice, according to Executive staff, a board member who completes their term but is interested in serving on the Board again would step down for one or more years before potentially reapplying for another term.

Board administrative support would be provided by the King County Department of Community and Human Services (DCHS).

AMENDMENT

Striking Amendment S1 would make technical and clarifying edits in the proposed ordinance; align appointment criteria to the requirements for a county veterans’ advisory board with state law; make board appointments subject to Council confirmation consistent with King County Code; and add language to address board vacancies. Title Amendment T1 would make a grammatical correction to the ordinance’s title.

INVITED

· Leon Richardson, Adult Services Division Director, Department of Community and 
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