[bookmark: _GoBack]SOUTH LAKE UNION STREETCAR 
LINE AGREEMENT


A. 	LINE DESCRIPTION


Per that certain “Amended and Restated Interlocal Agreement Between King County and The City of Seattle Regarding the Seattle Streetcar System (“Agreement”), Appendix B, this Line Agreement governs the segment of the Seattle Streetcar from Fairview Avenue N and Ward Street to Westlake Avenue and Olive Way in the City; and generally consisting of 1.3 miles of double track for passenger service, and 0.2 miles of maintenance facility lead track as illustrated in Exhibit A of this Line Agreement.

B. 	START-UP PLAN

Not used.

C. 	SERVICE AND SCHEDULE PLAN 
Service Plan
The Service Plan described in 2.3.C of the Agreement is found in Exhibit C of this Line Agreement.
D.	OPERATIONS
The governing documents for Operations will be the Safety/Security Program Plan (SSPP), followed by the Operations Plan, Rulebook and Standard Operating Procedures (SOP’s).  These will be prepared by integrating the new territory of the First Hill Line into the documents currently governing the South Lake Union operation resulting in one set of governing documents for the Seattle Streetcar incorporating both lines. 
The Operations List described in 2.3.D of the Agreement is found in Exhibit D of this Line Agreement.
E.	MAINTENANCE
The governing documents for Maintenance will be the Safety/Security Program Plan (SSPP), followed by the Maintenance Plan, Rulebook and Standard Maintenance Procedures (SMP’s).  These will be prepared by integrating the new territory and equipment of the First Hill Line into the documents currently governing the South Lake Union maintenance resulting in one set of governing documents for the Seattle Streetcar incorporating both lines. 
The Maintenance List described in 2.3.E of the Agreement is found in Exhibit E of this Line Agreement.
F.	O&M COST ESTIMATE
The O&M Cost Estimate mentioned in 2.3.F of the Agreement is found in Exhibit 4 of the Agreement.
Exhibit A
[image: Click to view larger]
Exhibit B
Start-up Plan

Not Applicable







Exhibit C
Service and Schedule Plan



Hours of Service 
The streetcar will operate Monday thru Thursday, 6:00 a.m. to 9 p.m.; Friday and Saturday 6:00 a.m. to 11 p.m., and Sundays/Holidays, 10:00 a.m. to 7:00 p.m.  Monday through Friday, 6:00 a.m. to 9:00 a.m., and 4:00 p.m. to 7:00 p.m. are considered “peak” service periods.   

Service Frequency  
Mon-Friday            	10 Minute Headways (7 AM-7PM)
All Other Times        	15 Minute Headways  




Exhibit D
Operations Responsibility List

City of Seattle
1. Cooperate with King County in development and review of Streetcar Service Plan
2. Contract for any service not assigned to King County, including capital repairs and replacement beyond normal maintenance of facilities and equipment                                 
3. Provide all special tools or test equipment needed by King County to perform its duties under the Streetcar Agreement                                               
4. Deliver equipment maintenance requirements and drawings to King County                            
5. Prepare Car and Station signage              
King County
1. Incorporate Streetcar Service Plan, Schedule Plan, Operations Plan, System Safety Program Plan
2. Incorporate the Seattle Streetcar into Metro’s System Security Plan 
3. Comply with regulatory requirements     
4. Hire and train staff 
5. Comply with performance standards
6. Develop and implement operating and maintenance procedures                  
7. Operate and maintain the streetcars      
8. Consult with City regarding Revenue Passenger Service                                                
9. Develop Emergency Response  Plan
10. Develop All Hazards Response Plan 
11. Conduct emergency preparedness drills     
12. Prepare train schedules, operator runs and car assignments 
13. Prepare “Bus Bridge” plan                 
14. Provide Non-Revenue Vehicles                                    
15. Arrange Lost and Found handling      
16. Develop media relations procedures           
17. Collect and report ridership and performance data     


Exhibit E
Routine Maintenance Responsibilities List
City of Seattle
1. Utility Connections
1. Pavement
1. Traffic signals
1. Train Signal Aspects
1. Traffic signs
1. Pavement markings
1. Station landscaping
1. Artwork
1. Lighting
1. Shelters and furnishings
1. Information and advertisement  posters
1. Poles – joint use with Traffic Signals
1. Track Drains – all except the portion between the rails
1. Passenger Platforms and Furnishings
King County
1. Rail Vehicle maintenance
1. Wheel Truing
1. TWC & Train Signal Control 
1. Radios  
1. Cranes  
1. Phones and Networks
1. Track 
1. Overhead Contact System
1. Streetcar/Trolley Bus Crossings
1. Poles – strain poles (including joint use trolley bus/streetcar)
1. Span Wires
1. Substations, including Maintenance Facility substation
1. Automated Passenger Counting (Vendor’s service contract)
1. South Lake Union Maintenance Facility (including but not limited to Lighting, Fire Alarms, Electrical Facilities, Elevators)
1. Non-revenue vehicle maintenance


Exhibit F
Refer to Exhibit 4 of the Agreement





FIRST HILL STREETCAR 
LINE AGREEMENT
A. 	LINE DESCRIPTION

Per that certain “Amended and Restated Interlocal Agreement Between King County and The City of Seattle Regarding the Seattle Streetcar System(“Agreement”), Appendix B,  this Line Agreement governs the segment of the Seattle Streetcar from Occidental Avenue and South Jackson Street to East Denny way and Broadway in the City of Seattle, Washington, and generally consists of 2.5 miles of double track for passenger service and .3 miles of maintenance facility lead track, all as illustrated in Exhibit A to this Line Agreement.

B. 	START-UP PLAN

The projected start date for revenue passenger service of the First Hill Streetcar Line is October 31, 2014.  Responsibility for the work during the Startup Period is allocated between the City and the County as set forth in Exhibit B of this Line Agreement.

C. 	SERVICE AND SCHEDULE PLAN 

Service Plan

The Service Plan described in 2.3.C of the Agreement is found in Exhibit C of this Line Agreement.

D.	OPERATIONS

The governing documents for Operations will be the Safety/Security Program Plan (SSPP), followed by the Operations Plan, Rulebook and Standard Operating Procedures (SOP’s).  These will be prepared by integrating the new territory of the First Hill Line into the documents currently governing the South Lake Union operation. 

The Operations List described in 2.3.D of the Agreement is found in Exhibit D of this Line Agreement.

E.	MAINTENANCE

The governing documents for Maintenance will be the Safety/Security Program Plan (SSPP), followed by the Maintenance Plan, Rulebook and Standard Maintenance Procedures (SMP’s).  These will be prepared by integrating the new territory and equipment of the First Hill Line into the documents currently governing the South Lake Union maintenance. 

The Maintenance List described in 2.3.E of the Agreement is found in Exhibit E of this Line Agreement.

The Start-up quantity of crossover spare parts required in 14.2.C is found in Exhibit E of this Line Agreement.

F.	O&M COST ESTIMATE

The O&M Cost Estimate mentioned in 2.3.F of the Agreement is found in Exhibit 4 of the Agreement.

Exhibit A
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Exhibit B
Start-up Plan

Projected Revenue Passenger Service Start Date 					10/31/2014


Start-up Responsibilities

City of Seattle

Safety/Security Certification (with some tasks delegated to KC)
Design
Construction
Public Outreach (Start-up period only)
Rail Vehicle Procurement
System Commissioning
System Testing
Integrated Testing
Provide Tools and Equipment
Provide Spare Parts
Provide Office Furniture
Provide for Vendor Training
Provide Service Plan


King County

Assist with Safety/Security Certification
Hire Staff
Train Staff
Provide Uniforms for Staff
Support Integrated Testing
Create/Update Standard Operating Procedures
Create/Update Standard Maintenance Procedures
Participate in Integrated Testing
Conduct Pre-Revenue Service
Create Operating Schedules
Manage Rail Activation


Streetcar Agreement
Amended and Restated – 2014
Appendix B



Exhibit C
          Service and Schedule Plan
Hours of Service 
The streetcar will operate Monday thru Saturday from 5 a.m. to 1 a.m. and Sundays/Holidays 10:00 a.m. until 8:00 p.m.  Monday through Friday, 6:00 a.m. to 9:00 a.m. and 4:00 p.m. to 7:00 p.m. are considered “peak” service periods.   
	[bookmark: RANGE!B2:H20]First Hill Streetcar--Service Plan

	 
	 
	 
	 
	 
	 
	 

	 
	5 AM to 6 AM
	6 AM to 9 AM
	9 AM to 3 PM
	3PM to 7 PM
	7 PM to 11 PM*
	11 PM to 1 AM

	 
	 
	 
	 
	 
	 
	 

	Weekdays

	Cars in Operation
	2 to 3 (Phased In)
	5
	4
	5
	3
	2 to 3 (Phased Out)

	Approximate Train Frequencies
	18 to 25 minutes
	10 minutes
	12 minutes
	10 minutes
	18 minutes
	18 to 25 minutes

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Saturdays

	Cars in Operation
	0
	4
	4
	4
	4
	2 to 3 (Phased Out)

	Approximate Train Frequencies
	 
	12 minutes
	12 minutes
	12 minutes
	12 minutes
	18 to 25 minutes

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Sundays/Holidays*

	Cars in Operation
	0
	2
	3
	3
	3 (Service Ends at 8PM)
	0

	Approximate Train Frequencies
	 
	25 minutes
	15-18 minutes
	15-18 minutes
	15-18 minutes
	 

	 
	 
	 
	 
	 
	 
	 

	*Extra event service in 4 hour blocks around sporting events (one additional car in operation)




Exhibit D
Operations Responsibility List

City of Seattle
1. Cooperate with King County in development and review of Streetcar Service Plan
2. Arrange for required utility connections and service to Streetcar facilities                              
3. Contract for any service not assigned to King County, including capital repairs and replacement beyond normal maintenance of facilities and equipment 
4. Test the facilities and equipment, conduct integrated testing, certify and commission systems       
5. Select revenue passenger service date                                  
6. Provide all special tools or test equipment needed by King County to perform its duties under the Streetcar Agreement                                               
7. Deliver equipment maintenance requirements and drawings to King County                            
8. Obtain sufficient “Startup Quantity” of spare parts 
9. Prepare Car and Station signage              
10. Marketing of the streetcar opening 
King County
1. Incorporate Streetcar Service Plan, Schedule Plan, Operations Plan, System Safety Program Plan
2. Incorporate the Seattle Streetcar into Metro’s System Security Plan 
3. Comply with regulatory requirements     
4. Hire and train staff 
5. Comply with performance standards
6. Develop and implement operating and maintenance procedures                  
7. Operate and maintain the streetcar system      
8. Consult with City regarding Revenue Passenger Service                                                
9. Assist with operational testing                        
10. Develop Emergency Response  Plan
11. Develop All Hazards Response Plan 
12. Conduct emergency preparedness drills     
13. Prepare train schedules, operator runs and car assignments 
14. Prepare “Bus Bridge” plan                 
15. Provide Non-Revenue Vehicles                                    
16. Arrange Lost and Found handling      
17. Develop media relations procedures           
18. Collect and report ridership and performance data  



Exhibit E
Maintenance Responsibilities List
City of Seattle
1. Utility Connections
2. Pavement
3. Traffic signals
4. Train Signal Aspects
5. Traffic signs
6. Pavement markings
7. Station landscaping
8. Artwork
9. Lighting
10. Shelters and furnishings
11. Information and advertisement  posters
12. Poles – joint use with Traffic Signals
13. First Hill Streetcar Maintenance Facility Track Drains 
14. Passenger Platform and Furnishings
King County
1. Rail Vehicle maintenance
2. Wheel Truing
3. TWC & Train Signal Control 
4. Radios  
5. Cranes  
6. Phones and Networks
7. Track 
8. Overhead Contact System
9. Streetcar/Trolley Bus Crossings
10. Poles – strain poles (including joint use trolley bus/streetcar)
11. Span Wires
12. Substations, including Maintenance Facility substation
13. Real-Time Arrival Signs (Electrical troubleshooting; Vendor’s service contract)
14. Automated Passenger Counting (Vendor’s service contract)
15. Non-revenue vehicle maintenance


	 Exhibit E First Hill Streetcar Crossover Spare Parts 

Maintenance



	 
	
	

	Item
	Name
	Quantity

	1
	E1944-01 Rev 0 U/M EA CONNECTOR, OVAL COPPER TUBE
	131

	2
	D2991-01 Rev 0 U/M EA TUBE SPLICE
	50

	3
	C0288-03 Rev 0 U/M EA
GLIDER, 1 WIRE SCREWED
	6

	4
	C0288-01 Rev 0 U/M EA GLIDER, 1 WIRE PRESSED
	21

	5
	D3505-07 Rev 0 U/M EA
SPLIT CHANNEL, COMPLETE
	4

	6
	D0806-01 Rev 0 U/M EA
TRANSITION PIECE, FLAT TUBE
	21

	7
	E0143-01 Rev 00 U/M EA
COPPER TUBE, OVAL, 15.75 FEET LONG (4.8M)
	29

	8
	E0274-01 Rev 0 U/M EA
FLAT PROFILE COPPER, DRAWN BAR @ 4.80m LENGTH
	10

	9
	D0804-01 Rev 00 U/M EA
COLLAR, CONNECTION ASSEMBLY, COMPLETE
	268

	10
	B0796-04 Rev 00 U/M EA
TRANSISTION CLAMP
	68

	11
	D0132-01 Rev 00 U/M EA
INSULATION ROD
	79

	12
	D1605-01 Rev 0 U/M EA
INSULATION ROD CONNECTOR
	41

	13
	D3139-01 Rev 0 U/M EA
INSULATED RUNNER
	6

	14
	E0225-01 Rev 0 U/M EA
CONNECTION PIVOT FOR INSULATOR
	150




	15
	C1091-01 Rev 0 U/M EA
CROSSING PIECE, ADJUSTABLE 45 DEGREE-90 DEGREE
	24

	16
	C1493-01 Rev 0 U/M EA
RUNNER
	42

	17
	300020 Rev 0 U/M M
INSULATION TUBE, SLITTED
	30

	18
	352672 Rev 0 U/M M
SEAL CORD, SCAPA, DIA=3MM
	30

	19
	300908 Rev 0 U/M RL
INSULATING TAPE, 25MM
	10

	20
	E2972-01 Rev 0 U/M EA
SEAL CORD, INSULATION CORD, INSULATING TAPE, STRIPCALK SET
	6

	21
	C1670-01 LINE INSULATOR TUPE 1 P-42
	4

	22
	D 2174-01 INSULATED SUPPORT FOR RUBBER TUBE INSTALLATION P-63
	1

	23
	E 0928-01 SHACKLE FOR LOOP INSULATOR P-72
	10






	
Exhibit E First Hill Streetcar Crossover Spare Parts 
K&M Emergency Repair Parts
 

	
	
	 

	Item
	Name
	Quantity

	1
	B1083-01 Rev 0 U/M EA SUPPORT YOKE FOR CROSSING, NON-BRIDGING
	8

	2
	E1944-01 Rev 0 U/M EA CONNECTOR, OVAL COPPER TUBE
	32

	3
	D2991-01 Rev 0 U/M EA TUBE SPLICE
	4

	4
	D0449-02 Rev 0 U/M EA TUBE SUSPENSION, L=200
	8

	5
	D0449-01 Rev 00 U/M EA SUSPENSION W/ SHORT BANDS
	14

	6
	C0288-01 Rev 0 U/M EA GLIDER, 1 WIRE PRESSED
	6

	7
	D3505-07 Rev 0 U/M EA SPLIT CHANNEL, COMPLETE
	4

	8
	E2972-01 Rev 0 U/M EA SEAL CORD, INSULATION CORD, INSULATION
 TAPE, STRIPCALK SET
	8

	9
	300908 Rev 0 U/M RL INSULATING TAPE, 25MM
	3

	10
	300940 Rev 0 U/M RL INSULATING TAPE, SELF-SEALING, B=100X3000, 
AMORCAST
	2

	11
	352672 Rev 0 U/M M SEAL CORD, SCAPA, DIA=3MM
	16

	12
	300020 Rev 0 U/M M INSULATION TUBE, SLITTED
	11

	13
	300020 Rev 0 U/M M INSULATION TUBE, SLITTED
	4

	14
	E0143-01 Rev 00 U/M EA COPPER TUBE, OVAL, 15.75 FEET LONG (4.8M)
	20

	15
	D0798-02 Rev 00 U/M EA COPPER TUBE SUSPENSION HANGER
	6

	16
	D0798-05 Rev 0 U/M EA SUSPENSION FLAT PROFILE, W/ 4 SCREWS L=200mm
	4

	17
	D1741-01 Rev 0 U/M EA
COPPER PROFILE, L=1100
	4

	18
	D1741-04 Rev 0 U/M EA
COPPER PROFILE, L=3100
	2

	19
	D0528-02 Rev 0 U/M EA SUPPORTING CLAMP FOR SWITCHES & CROSSINGS, 
1/2", THREADED LENGTH L =20mm
	22

	20
	E0274-01 Rev 0 U/M EA
FLAT PROFILE COPPER, DRAWN BAR @ 4.80m LENGTH
	2

	21
	D0837-01 Rev 00 U/M EA
SUSPENSION CLAMP FOR INSULATOR
	8

	22
	D0804-01 Rev 00 U/M EA
COLLAR, CONNECTION ASSEMBLY, COMPLETE
	43

	23
	B1253-01 Rev 0 U/M EA
CROSSING PIECE, ADJUSTABLE 65 DEGREE- 90 DEGREE
	4

	24
	B0796-04 Rev 00 U/M EA
TRANSISTION CLAMP
	12

	25
	D0132-01 Rev 00 U/M EA
INSULATION ROD
	8

	26
	D2174-01 Rev 00 U/M EA
INSULATED SUPPORT FOR RUBBER TUBE INSULATION
	14

	27
	D1605-01 Rev 0 U/M EA
INSULATION ROD CONNECTOR
	6

	28
	D0528-01 Rev 00 U/M EA
CLAMP HOLDER FOR CONTACT WIRE
	13

	29
	D3139-01 Rev 0 U/M EA
INSULATED RUNNER
	2

	30
	C2114-01 Rev 0 U/M EA
ARC BLOWER
	1

	31
	E0225-01 Rev 0 U/M EA
CONNECTION PIVOT FOR INSULATOR
	25

	32
	D2270-01 Rev 0 U/M EA
COPPER TUBE W/ CONNECTOR
	2

	33
	B1241-01 Rev 0 U/M EA
CROSSING TROLLEYBUS, TUBE VERSION, MECHANICAL, 10 DEGREES
	2

	34
	B1176-01 Rev 0 U/M EA
SWITCH PIECE, U99, MECHANICAL
	4

	35
	C2296-02 Rev 0 U/M EA
SPREADER, LONG, COMPLETE, INSULATED, L1040
	1

	36
	C2296-01 Rev 0 U/M EA
SPREADER, SHORT, COMPLETE, INSULATED, L610
	1

	37
	E3979-01 Rev 0 U/M EA
ADAPTER, 1/2" TO 1/2"
	10

	38
	C1091-01 Rev 0 U/M EA
CROSSING PIECE, ADJUSTABLE 45 DEGREE-90 DEGREE
	8

	39
	D 0446-01 FEEDER CLAMP
	4

	40
	D 2786-01 LOOP INSULATOR CLSOED THIMBLE
	10





Exhibit F
Refer to Exhibit 4 of the Agreement
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