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SUBJECT

An ordinance relating to taxicab and for-hire vehicle rates; and amending Ordinance 10498, Section 95, as amended, and K.C.C. 6.64.760.
SUMMARY

The proposed ordinance would increase taxi cabs fares in two ways for vehicles licensed by King County. First it would increase the distance traveled fare from $0.20 per one tenth of a mile to $0.25 per one tenth of a mile. Stated another way, the distance fare would increase from $2.00 per mile to $2.50 per mile.  
The proposed ordinance would also increase wait-time charging, allowing taxi cabs to charge for wait times in 30-second increments ($0.25 per 30 seconds) as opposed to the one-minute increments currently allowed ($0.50 per minute).  

Background
The last fare increase occurred in 2005.  The Executive has proposed this fare increase in consideration of high fuel prices and cost of living increases that have occurred since then.  Importantly, the fare increase will match a fare increase approved by the City of Seattle on July 7, 2008. 

Analysis 
If approved, the fare increase would take effect on October 1, 2008, the same time as the City of Seattle fare increase.  King County code requires the County’s taxicab rates to be “comparable” to Seattle’s.  Seattle has a similar code provision. The reasons for this are practical as well as legal. Under County code, it is illegal to have meters in taxis that have more than one rate programmed into it. Having different rates would create an untenable situation for taxis licensed by both Seattle and King County.

In excess of 60 percent (319) of the 518 taxis licensed by King County are also licensed by Seattle.  If the rates between the two jurisdictions were different, taxi owners could only operate in one jurisdiction. 
Fee Increases – As noted above, the ordinance increases fees in two areas: the per mile rate would increase from $2.00 per mile to $2.50 per mile (charged in 1/10th mile increments). The wait-time charge would be charged in 30 second increments going from $0.50 per minute to $0.25 per 30 seconds. Wait time is an important fee because it applies not only to customers who ask taxi drivers to wait for them at a particular location, but it also applies when the vehicle speed drops below 15 miles per hour. This allows drivers/owners to earn a reasonable return even when they are stuck in traffic. 
Executive staff provided the table below that compares per mile rates for Puget Sound and west coast cities. The proposed per mile fee puts Seattle and King County at a rate near the top with larger west coast cities.
	Jurisdiction
	Per Mile

	King County / Seattle Proposed
	$2.50

	San Diego, CA
	$2.60

	Spokane, WA
	$2.60

	Los Angeles, CA
	$2.45

	Vancouver, WA
	$2.30

	Tacoma/Pierce Co.
	$2.25

	Portland, OR
	$2.20

	Everett, WA
	$2.10

	Bremerton, WA
	$2.00


Explanation of Rates/Charges:

· Drop Rate:  The initial charge incurred at the beginning of a taxi trip regardless of the length of the trip.  

· Wait or Time Charge:   The rate charged whenever the taxi is traveling at less than a certain speed (currently 15 mph).  The meter is programmed to shift between the per-mile and time rates at the crossover point.  

· Per-Mile Charge:  The rate charged whenever the taxi is traveling at or above the crossover point.  

Code Provisions – The following quotes the provisions of the County code that guide fee increases:
1. The recommendations of the director pursuant to K.C.C. 6.68.740, if any;

2. The public need for adequate taxi service at the lowest level of charges consistent with the provision, maintenance and continuation of such service;

3. The rates of other licensees operating in similar areas;

4. The effect of such rates upon transportation of passengers by other modes of transportation;

5. The licensee's need for revenue of a level which under honest, efficient and economical management is sufficient to cover the cost, including all operating expenses, depreciation accruals, rents, license fees and taxes of every kind, of providing adequate taxi service, plus an amount equal to a percentage of the cost that is reasonably necessary for the replacement of deteriorated taxicabs and a reasonable profit to the licensee; and

6. Consistency of rates with those prescribed by the city of Seattle.

The proposed fee increases appear to be consistent with the guidelines provided in code. In preparing this report, staff found that for the 12 month period ending in July of this year, the price of energy has increased 29.3 percent. Executive staff report that insurance rates have increased nearly 16 percent. Given these and other cost and the need to keep County fares comparable to Seattle fares, the proposed rates increases appear reasonable. 
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