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Metropolitan King County Council

Regional Transit Committee

Staff Report

	Agenda Item No.:
	10
	Name:
	Paul Carlson

	Briefing No.:
	2014-0175
	Date:
	May 21, 2014

	Attending: 
	Christina O’Claire, King County Transit Division
Katie Chalmers, King County Transit Division



SUBJECT
Proposed Motion 2014-0175 accepts the Alternative Passenger Crowding Measures Report.
SUMMARY
The Alternative Passenger Crowding Measures Report was transmitted to the Regional Transit Committee (RTC) along with Proposed Motion 2014-0175, as required by Ordinance 17641, Section 4.
This is a discussion item on today’s agenda.  Transit staff will present a summary of the Report.  Action on the proposed motion could be taken at the next RTC meeting.

BACKGROUND
Ordinance 17641, approving the 2013 update to the Strategic Plan for Public Transportation 2011-2021, was adopted by the County Council on August 19, 2013.  Section 4 of the ordinance requires a report to the RTC on alternative measures of crowded service and related transit service investment needs.
The King County Metro Service Guidelines include Passenger Loads as a measure of crowding to identify bus routes that need additional trips.  Addressing the issue of crowding is the first priority for service hour investments under the terms of the Guidelines.

Any changes to passenger crowding language in the Service Guidelines would be made through the process of amending the Transit Strategic Plan, next scheduled for 2015.    

The language from page SG-11 of the Service Guidelines, as amended in 2013, follows:

Passenger loads
Passenger loads are measured to identify crowded services as candidates for increased investment. Overcrowding is a problem because buses may pass up riders waiting at stops, riders may choose not to ride if other transportation options are available, and overcrowded buses often run late because it takes longer for riders to board and get off at stops. 
Passenger loads are averaged using observations from a complete period between service changes. Trips must have average loads higher than thresholds for an entire service change period to be identified as candidates for investment. Load factor is calculated by dividing the maximum load along a route by the total number of seats on a bus, to get a ratio of riders to seats.
· When a route operates every 10-minutes or more frequently, or on all RapidRide services, an individual trip should not exceed a load factor of 1.5. 
· When a route operates less than every 10-minutes, or is not a RapidRide service, an individual trip should not exceed a load factor of 1.25.
· No trip on a route should have a standing load for 20 minutes or longer.

Other considerations: Vehicle availability
Action alternatives: 
Assign a larger vehicle
Add or adjust the spacing of trips within a 20-minute period 

The Report
The Alternative Passenger Crowding Measures Report, Attachment 2 to this Staff Report, discusses:
1. Why do we measure passenger crowding and how do transit agencies measure crowding?
2. Four challenges to Metro crowding measures, the impact of low-floor buses, defining acceptable duration, identifying crowding on frequent services, and differences between passenger perceptions of crowding,.
3. Alternative measures of crowding.

Transit staff will brief the RTC on the Report and answer questions.  The presentation is Attachment 4 to the staff report.
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Action on Proposed Motion 2014-0175

Following today’s briefing, the RTC will have the option of acting on Proposed Motion 2014-0175 at a subsequent meeting.

Note that Ordinance 17641, Section 4, directed the submittal of a report “acknowledging receipt” of the Report.  Proposed Motion 2014-0175, as transmitted, “accepts” the Report.  It would be in order for the RTC to amend the motion text and title to state that the County Council acknowledges receipt of the Report.


ATTACHMENTS:  

1. Proposed Motion 2014-0175
2. Alternative Passenger Crowding Measures Report
3. Executive’s Transmittal Letter
4. Transit Division presentation (powerpoint)
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