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Comparison of Transit Policy Key Issues: Adopted and Proposed
Proposed Ordinance 2021-0286

	Issue
	Adopted 
	Proposed
	Comparison
	Summary

	ORDINANCE
Reporting Requirements


System Evaluation Report
Strategic Plan Reporting 
	Ord 17143, Section 5, as amended by Ord 17597, Section 1:

Beginning with a baseline report in 2012 and then annually thereafter through the duration of the plan, the executive is directed to transmit to the council, for acceptance by motion, an annual service guidelines report of Metro's transit system, complementary to the biennial report on meeting the goals, objectives and strategies identified in chapter three of the Strategic Plan for Public Transportation 2011-2021.  This service guidelines report is shaped by the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines.
A.  For the period of the report, the service guidelines report shall include:
  1.  The corridors analyzed to determine the Metro All-Day and Peak Network with a summary of resulting scores and assigned service levels as determined by the King County Metro Service Guidelines;
  2.  The results of the analysis including a list of over-served and under-served transit corridors and the estimated number of service hours, as either an increase or decrease, necessary to meet each underserved corridor's needs;
  3.  The performance of transit services by route and any changes in the King County Metro Service Guidelines thresholds since the previous reporting period, using the performance measures identified in Chapter III of the strategic plan and in the guidelines;
  4.  A list of transit service changes made to routes and corridors of the network since the last reporting period; 
  5.  Network and rider connectivity associated with transit services delivered by other providers; and
  6.  A list of potential changes, if any, to the strategic plan and guidelines to better meet their policy intent.
B.  The report and motion shall be transmitted by October 31 of each year for consideration by the regional transit committee.  Beginning in 2014, the biennial report identified in chapter three of the Strategic Plan for Public Transportation 2011-2021 shall be transmitted by motion by June 30 of every other year.
	Proposed Ordinance 2021-0286, Section 6 (lines 89-113):

To provide information on the implementation of the plans attached to this ordinance and the performance of transit services, Metro transit department staff shall appear before the regional transit committee and the mobility and environment committee, or its successor, on request, and shall assist the executive in preparing the following performance reports:
	A.  A system evaluation report, which shall be transmitted each year by October 31, for acceptance by motion, and which shall include:
	  1.  The routes analyzed to determine the target service levels with a summary of resulting scores and assigned service levels as determined by the service guidelines;
	  2.  The results of the analysis including a list of transit routes and the estimated number of service hours necessary to meet each route’s needs;
	  3.  The performance of transit services by route and any changes in the service guidelines thresholds since the previous reporting period; and
	  4.  A list of transit service changes made to routes since the last reporting period; and
	B.  A performance measurement dashboard, which shall be made available on the internet and on which the Metro transit department shall provide an oral report to the council at least annually, and which shall include:
	  1.  Data and a description of each performance measure identified in the strategic plan; and
	  2.  A peer agency summary prepared annually for the thirty largest North American transit bus agencies, including Metro and twenty-nine peer agencies, using data contained in the National Transit Database; and
	  3.  A summary of progress towards key performance measures associated with Metro Connects.
	((Beginning with a baseline report in 2012 and then annually thereafter through the duration of the plan, the executive is directed to transmit to the council, for acceptance by motion, an annual service guidelines report of Metro's transit system, complementary to the biennial report on meeting the goals, objectives and strategies identified in chapter three of the Strategic Plan for Public Transportation 2011-2021.  This service guidelines report is shaped by the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines.
A.  For the period of the report, the service guidelines report shall include))
To provide information on the implementation of the plans attached to this ordinance and the performance of transit services, Metro transit department staff shall appear before the regional transit committee and the mobility and environment committee, or its successor, on request, and shall assist the executive in preparing the following performance reports:
A.  A system evaluation report, which shall be transmitted each year by October 31, for acceptance by motion, and which shall include:
  1.  The ((corridors))routes analyzed to determine the ((Metro All-Day and Peak Network)) target service levels with a summary of resulting scores and assigned service levels as determined by the ((King County Metro Service Guidelines)) service guidelines;
  2.  The results of the analysis including a list of ((over-served and under-served )) transit ((corridors)) routes and the estimated number of service hours(( , as either an increase or decrease,)) necessary to meet each ((underserved corridor's)) route’s needs;
  3.  The performance of transit services by route and any changes in the ((King County Metro Service Guidelines)) service guidelines thresholds since the previous reporting period; and
  4.  A list of transit service changes made to routes since the last reporting period; and
  5.  Network and rider connectivity associated with transit services delivered by other providers; and
  6.  A list of potential changes, if any, to the strategic plan and guidelines to better meet their policy intent.
B.  A performance measurement dashboard, which shall be made available on the internet and on which the Metro transit department shall provide an oral report to the council at least annually, and which shall include:
  1.  Data and a description of each performance measure identified in the strategic plan; and
  2.  A peer agency summary prepared annually for the thirty largest North American transit bus agencies, including Metro and twenty-nine peer agencies, using ((the )) data contained in the National Transit Database; and
  3.  A summary of progress towards key performance measures associated with Metro Connects. ((identified in Chapter III of the strategic plan and in the guidelines;
B.  The report and motion shall be transmitted by October 31 of each year for consideration by the regional transit committee.  Beginning in 2014, the biennial report identified in chapter three of the Strategic Plan for Public Transportation 2011-2021 shall be transmitted by motion by June 30 of every other year.))
	Overall reporting:
Metro is to appear before the RTC or ME on request.

System Evaluation report: 
The System Evaluation report remains an annual requirement due by October 31, which must be accepted by motion. The requirements for the report replace the use of “corridors” (which could be made up of multiple routes) with singular “routes” for evaluation. The requirement that the System Evaluation report address network and rider connectivity to transit services delivered by other providers would be removed.

Strategic Plan reporting:
The biennial Strategic Plan Progress Report is to be replaced with an online performance measurement dashboard and annual oral report that must include information on:
· Each performance measure in the Strategic Plan;
· A peer agency summary for the 30 largest North American transit bus agencies (Metro + 29) using data from the National Transit Database; and
· A summary of progress toward key performance measures associated with Metro Connects.

	STRATEGIC PLAN 
Goals


Investments
	Human Potential. Provide equitable opportunities for people from all areas of King County to access the public transportation system.

Provide public transportation products and services that add value throughout King County and that facilitate access to jobs, education and other destinations.
Outcome: More people throughout King County have access to public transportation products and services.
	Invest upstream and where needs are greatest (INVESTMENTS)

Invest in and measure the outcomes of services, programs, and improvements in geographic areas, at times of day, and within priority populations where there are unmet needs. Lead with racial justice.
Outcome: Priority populations have greater access to mobility products and services and use them to meet their needs.

Create and promote products, services, programs, and partnerships that are accessible and easy to use and understand. 
Outcome: Metro better serves customers by reducing barriers to mobility.
	((Human Potential. Provide equitable opportunities for people from all areas of King County to access the public transportation system.)) Invest upstream and where needs are greatest (INVESTMENTS)

((Provide public transportation products and services that add value throughout King County and that facilitate access to jobs, education and other destinations.
Outcome: More people throughout King County have access to public transportation products and services.))

Invest in and measure the outcomes of services, programs, and improvements in geographic areas, at times of day, and within priority populations where there are unmet needs. Lead with racial justice.
Outcome: Priority populations have greater access to mobility products and services and use them to meet their needs.

Create and promote products, services, programs, and partnerships that are accessible and easy to use and understand. 
Outcome: Metro better serves customers by reducing barriers to mobility.
	Enhanced focus on meeting the mobility needs of priority populations.

	STRATEGIC PLAN 
Goals


Sustainability
	Environmental Sustainability. Safeguard and enhance King County’s natural resources and environment.

Help reduce greenhouse gas emissions in the region.
Outcome: People drive single-occupant vehicles less.

Minimize Metro’s environmental footprint.
Outcome: Metro’s environmental footprint is reduced (normalized against service growth).
	Address the climate crisis and environmental justice (SUSTAINABILITY)

Reduce demand for single-occupant and high-emissions transportation modes and increase transit ridership.
Outcome: Transportation-related emissions decrease, in part because fewer people drive alone, and more people ride transit.

Help King County achieve its GHG emissions reduction and other climate goals through Metro’s operations.
Outcome: King County and Metro achieve GHG reduction targets for government operations.

Partner with communities to prepare for the impacts of climate change and support resilience in disproportionately affected communities.
Outcome: Metro’s efforts help King County communities become more resilient to climate change impacts.
	((Environmental Sustainability. Safeguard and enhance King County’s natural resources and environment.)) Address the climate crisis and environmental justice (SUSTAINABILITY)

((Help r))Reduce demand for single-occupant and high-emissions transportation modes and increase transit ridership ((greenhouse gas emissions in the region)).
Outcome: Transportation-related emissions decrease, in part because fewer p((P))eople drive ((single-occupant vehicles less)) alone, and more people ride transit.

((Minimize Metro’s environmental footprint)) Help King County achieve its GHG emissions reduction and other climate goals through Metro’s operations.
Outcome: ((Metro’s environmental footprint is reduced (normalized against service growth))) King County and Metro achieve GHG reduction targets for government operations.

Partner with communities to prepare for the impacts of climate change and support resilience in disproportionately affected communities.
Outcome: Metro’s efforts help King County communities become more resilient to climate change impacts.
	Updated goal is more specific about Metro’s role in GHG reduction (based on updated targets in 2020 SCAP[footnoteRef:1]).  [1:  King County’s 2020 Strategic Climate Action Plan (SCAP) (Motion 15866)] 


New objective on Metro’s role in climate resilience.

	STRATEGIC PLAN 
Goals


Innovation
	--
	Innovate to improve mobility, complement transit, and advance equity and sustainability (INNOVATION)

Metro and partners adopt innovative services and products that complement and support transit and make efficient, equitable use of public spaces. 
Outcome: Metro pilots innovative mobility services, products, and programs that improve regional mobility, complement transit, and advance safety, equity, and sustainability.

Innovative services follow fair labor practices, share data or other accountability measures, and serve priority populations.
Outcome: Private providers that Metro contracts with to operate services follow guidelines that are consistent with Metro values.
	Innovate to improve mobility, complement transit, and advance equity and sustainability (INNOVATION)

Metro and partners adopt innovative services and products that complement and support transit and make efficient, equitable use of public spaces. 
Outcome: Metro pilots innovative mobility services, products, and programs that improve regional mobility, complement transit, and advance safety, equity, and sustainability.

Innovative services follow fair labor practices, share data or other accountability measures, and serve priority populations.
Outcome: Private providers that Metro contracts with to operate services follow guidelines that are consistent with Metro values.
	New goal area based on the Innovation thematic area from the Mobility Framework[footnoteRef:2]. [2:  Motion 15618] 


	STRATEGIC PLAN 
Goals


Safety
	Safety. Support safe communities.

Keep people safe and secure.
Outcome: Metro’s services and facilities are safe and secure.
	Keep passengers, employees, and communities safe (SAFETY)

Coordinate safety and enforcement programs in ways that are equitable, culturally appropriate, and focused on the customer experience.
Outcomes: Community members perceive and experience safety, security, and fare enforcement as fair and equitable.
Metro’s systems of safety and enforcement are anti-racist and produce equitable outcomes.

Provide a safe and secure experience for passengers, communities, and Metro employees.
Outcomes: Customers feel Metro’s services and facilities are safe, welcoming, and comfortable. Employees contribute to and experience a safe working environment.

Be prepared to respond to emergencies and support community resilience in coordination with partners and the public.
Outcome: Metro is prepared to respond to, mitigate, and recover from hazards and emergencies in an effective, equitable, coordinated way.
	((Safety. Support safe communities.)) Keep passengers, employees, and communities safe (SAFETY) 

Coordinate safety and enforcement programs in ways that are equitable, culturally appropriate, and focused on the customer experience.
Outcomes: Community members perceive and experience safety, security, and fare enforcement as fair and equitable.
Metro’s systems of safety and enforcement are anti-racist and produce equitable outcomes.

((Keep people)) Provide a safe and secure experience for passengers, communities, and Metro employees.
Outcome: Customers feel Metro’s services and facilities are safe ((and secure)), welcoming, and comfortable. Employees contribute to and experience a safe working environment.

Be prepared to respond to emergencies and support community resilience in coordination with partners and the public.
Outcome: Metro is prepared to respond to, mitigate, and recover from hazards and emergencies in an effective, equitable, coordinated way.
	Expanded focus adds objectives on enforcement and emergency response. 

Explicitly calls out safety needs for passengers, employees, and communities (existing adopted language focuses on “communities”).

	STRATEGIC PLAN 
Goals


Transit-Oriented Communities
	Economic Growth and Built Environment. Encourage vibrant, economically thriving and sustainable communities.

Support a strong, diverse, sustainable economy.
Outcome: Public transportation products and services are available throughout King County and are well-utilized in centers and areas of concentrated economic activity.

Address the growing need for transportation services and facilities throughout the county.
Outcome: More people have access to and regularly use public transportation products and services in King County.

Support compact, healthy communities.
Outcome: More people regularly use public transportation products and services along corridors with compact development.

Support economic development by using existing transportation infrastructure efficiently
and effectively.
Outcome: Regional investments in major highway capacity projects and parking requirements are complemented by high transit service levels in congested corridors and centers.
	Support thriving, equitable, transit-oriented communities that foster economic development (TRANSIT ORIENTED COMMUNITIES)

Support healthy communities, a thriving economy, and a sustainable environment.
Outcome: Investments support equitable economic development and vibrant, sustainable, mixed-use, and mixed-income transit-oriented communities.

Partner with local jurisdictions and other organizations to minimize displacement and increase affordable housing in urban areas near transit.
Outcome: The amount and types of affordable housing near frequent transit increase.
	((Economic Growth and Built Environment. Encourage vibrant, economically thriving and sustainable communities.)) Support thriving, equitable, transit-oriented communities that foster economic development (TRANSIT ORIENTED COMMUNITIES)

((Support a strong, diverse, sustainable economy.
Outcome: Public transportation products and services are available throughout King County and are well-utilized in centers and areas of concentrated economic activity.

Address the growing need for transportation services and facilities throughout the county.
Outcome: More people have access to and regularly use public transportation products and services in King County.))

Support ((compact,)) healthy communities, a thriving economy, and a sustainable environment.
Outcome: ((More people regularly use public transportation products and services along corridors with compact)) Investments support equitable economic development and vibrant, sustainable, mixed-use, and mixed-income transit-oriented communities.

((Support economic development by using existing transportation infrastructure efficiently
and effectively.
Outcome: Regional investments in major highway capacity projects and parking requirements are complemented by high transit service levels in congested corridors and centers.))

Partner with local jurisdictions and other organizations to minimize displacement and increase affordable housing in urban areas near transit.
Outcome: The amount and types of affordable housing near frequent transit increase.
	Updated goal area focuses specifically on land use near transit, based on Surrounding Land Use thematic area of Mobility Framework. 

	STRATEGIC PLAN 
Goals


Access
	--
	Improve access to mobility options (ACCESS)

Support access to mobility in public spaces and with private partners. 
Outcome: Riders, especially priority populations including people with disabilities, have sustained and easy access to mobility services through multiple modes and throughout the day.

Increase awareness, use, and accessibility of mobility options, emphasizing priority populations. 
Outcome: Community members, especially priority populations, know what mobility services are available and use them.

Provide equitable access to parking and other assets that connect people to transit. 
Outcome: Parking and other assets that connect people to transit are provided and managed equitably.
	Improve access to mobility options (ACCESS)

Support access to mobility in public spaces and with private partners. 
Outcome: Riders, especially priority populations including people with disabilities, have sustained and easy access to mobility services through multiple modes and throughout the day.

Increase awareness, use, and accessibility of mobility options, emphasizing priority populations. 
Outcome: Community members, especially priority populations, know what mobility services are available and use them.

Provide equitable access to parking and other assets that connect people to transit. 
Outcome: Parking and other assets that connect people to transit are provided and managed equitably.
	New goal area based on the Improve Access to Mobility Guiding Principle from the Mobility Framework.

	STRATEGIC PLAN 
Goals


Service Quality
	Service Excellence. Establish a culture of customer service and deliver services that are responsive to community needs.

Improve satisfaction with Metro’s products and services and the way they are delivered.
Outcome: People are more satisfied with Metro’s products and services.

Improve public awareness of Metro products and services.
Outcome: People understand how to use Metro’s products and services and use them more often.
	Provide fast, reliable, and integrated mobility services (SERVICE QUALITY)

Grow a regional, innovative, and integrated mobility network of traditional and new mobility services that is safe, equitable, and sustainable. 
Outcomes: Customers can rely on mobility services to get them where they want to go, when they want to go. Customers can easily connect between mobility services, including those offered by Metro and other transportation providers.

Make improvements to enhance transit speed and reliability, and support jurisdictions in doing so. 
Outcome: Transit speed and reliability are improved.
	((Service Excellence. Establish a culture of customer service and deliver services that are responsive to community needs.)) Provide fast, reliable, and integrated mobility services (SERVICE QUALITY) 

((Improve satisfaction with Metro’s products and services and the way they are delivered.
Outcome: People are more satisfied with Metro’s products and services.

Improve public awareness of Metro products and services.
Outcome: People understand how to use Metro’s products and services and use them more often.))

Grow a regional, innovative, and integrated mobility network of traditional and new mobility services that is safe, equitable, and sustainable. 
Outcomes: Customers can rely on mobility services to get them where they want to go, when they want to go. Customers can easily connect between mobility services, including those offered by Metro and other transportation providers.

Make improvements to enhance transit speed and reliability, and support jurisdictions in doing so. 
Outcome: Transit speed and reliability are improved.
	Updated goal area shifts focus from perception and awareness of Metro services to the actual services themselves (a regional, innovative, and integrated mobility network with improvements made to speed and reliability).

	STRATEGIC PLAN 
Goals


Workforce
	Quality Workforce. Develop and empower Metro’s most valuable asset, its employees.

Attract and recruit quality employees.
Outcome: Metro is satisfied with the quality of its workforce.

Empower and retain efficient, effective, and productive employees.
Outcome: Metro employees are satisfied with their jobs and feel their work contributes to an improved quality of life in King County.
	Build a skilled, diverse, and well-supported workforce that has growth opportunities (WORKFORCE)

Partner with employees, unions, contractors, and communities to offer high-skill, high-wage careers that support a high quality of life. 
Outcome: Public and private mobility services offer high-skill, living-wage jobs.

Use innovation and new pathways to jobs to attract, recruit, and retain quality employees. 
Outcomes: Metro is an employer of choice, attracting and retaining highly skilled employees, especially from priority populations. Metro employees, especially priority populations, have equitable, consistent access to opportunities for professional development and career advancement.

Recruit and hire from populations facing the greatest barriers to transit employment.
Outcome: Metro employees represent the diversity of King County’s population.
	((Quality Workforce. Develop and empower Metro’s most valuable asset, its employees.)) Build a skilled, diverse, and well-supported workforce that has growth opportunities (WORKFORCE)

Partner with employees, unions, contractors, and communities to offer high-skill, high-wage careers that support a high quality of life. 
Outcome: Public and private mobility services offer high-skill, living-wage jobs.

Use innovation and new pathways to jobs to a((A))ttract, ((and)) recruit, and retain quality employees.
Outcome: Metro is ((satisfied with the quality of its workforce)) an employer of choice, attracting and retaining highly skilled employees, especially from priority populations. Metro employees, especially priority populations, have equitable, consistent access to opportunities for professional development and career advancement.

((Empower and retain efficient, effective, and productive employees.
Outcome: Metro employees are satisfied with their jobs and feel their work contributes to an improved quality of life in King County.))

Recruit and hire from populations facing the greatest barriers to transit employment.
Outcome: Metro employees represent the diversity of King County’s population.
	Following Workforce thematic area from Mobility Framework, would add focus on Metro’s contractors as employers; ensuring high-skill, high-wage jobs; retaining employees (in addition to recruiting them); and recruiting from populations that face barriers to employment.

	STRATEGIC PLAN 
Goals


Stewardship
	Financial Stewardship. Exercise sound financial management and build Metro’s long-term sustainability.

Emphasize planning and delivery of productive service.
Outcome: Service productivity improves.

Control costs.
Outcome: Metro’s costs grow at or below the rate of inflation.

Seek to establish a sustainable funding structure to support short- and long-term public transportation needs.
Outcome: Adequate funding to support King County’s short- and long-term public transportation needs.
	Be responsible stewards of financial resources and invest in line with values and goals (STEWARDSHIP)

Budget and invest in ways that deliver Metro Connects safely, equitably, and sustainably. 
Outcome: Metro can implement Metro Connects, meeting regional transportation needs and advancing safety, equity, and sustainability.

Exercise sound financial management and ensure Metro’s long-term financial sustainability. 
Outcomes: Metro is a responsible steward of public resources and protects its financial future.

Align investments with values and measure and communicate progress. 
Outcome: Metro makes data-informed decisions and demonstrates how its investments can advance safety, equity, and sustainability.
	((Financial Stewardship. Exercise sound financial management and build Metro’s long-term sustainability.)) Be responsible stewards of financial resources and invest in line with values and goals (STEWARDSHIP) 

((Emphasize planning and delivery of productive service.
Outcome: Service productivity improves.))
Budget and invest in ways that deliver Metro Connects safely, equitably, and sustainably. 
Outcome: Metro can implement Metro Connects, meeting regional transportation needs and advancing safety, equity, and sustainability.

((Control costs.
Outcome: Metro’s costs grow at or below the rate of inflation.

Seek to establish a sustainable funding structure to support short- and long-term public transportation needs.
Outcome: Adequate funding to support King County’s short- and long-term public transportation needs.))

Exercise sound financial management and ensure Metro’s long-term financial sustainability. 
Outcomes: Metro is a responsible steward of public resources and protects its financial future.

Align investments with values and measure and communicate progress. 
Outcome: Metro makes data-informed decisions and demonstrates how its investments can advance safety, equity, and sustainability.
	Retains focus on delivering service in a financially sound way. Adds objectives from the Mobility Framework’s Investments thematic area to align investments with values.

Identifies that Metro will need additional resources to implement Metro Connects. Focuses on Metro’s sound financial management to ensure financial sustainability.

	STRATEGIC PLAN 
Goals


Engagement
	Public Engagement and Transparency. Promote robust public engagement that informs, involves, and empowers people and communities.

Empower people to play an active role in shaping Metro’s products and services.
Outcome: The public plays a role and is engaged in the development of public transportation.

Increase customer and public access to understandable, accurate and transparent information.
Outcome: Metro provides information that people use to access and comment on the planning process and reports.
	Conduct deliberate and transparent community engagement (ENGAGEMENT)

Be open to shared decision-making and co-creation with community.
Outcome: Metro shares power with communities, especially priority populations, and co-creates policies, services, programs, and products.

Use community-driven approaches to develop, program, and evaluate mobility services and infrastructure that serve priority populations.
Outcomes: Community members, especially priority populations, perceive that Metro’s engagement practices are meaningful, inclusive, transparent, and geared toward long-term trust and relationship building. Metro demonstrates how community input has influenced decisions.
	((Public Engagement and Transparency. Promote robust public engagement that informs, involves, and empowers people and communities.)) Conduct deliberate and transparent community engagement (ENGAGEMENT)

((Empower people to play an active role in shaping Metro’s products and services.
Outcome: The public plays a role and is engaged in the development of public transportation.))

Be open to shared decision-making and co-creation with community.
Outcome: Metro shares power with communities, especially priority populations, and co-creates policies, services, programs, and products.

((Increase customer and public access to understandable, accurate and transparent information.
Outcome: Metro provides information that people use to access and comment on the planning process and reports.))

Use community-driven approaches to develop, program, and evaluate mobility services and infrastructure that serve priority populations.
Outcomes: Community members, especially priority populations, perceive that Metro’s engagement practices are meaningful, inclusive, transparent, and geared toward long-term trust and relationship building. Metro demonstrates how community input has influenced decisions.
	Builds on the Mobility Framework’s Engagement thematic area by including language on shared decision-making and co-creation with community members.

	STRATEGIC PLAN 
Performance Measures


Investments
	· Population within ¼ mile walk to a transit stop
· Number of jobs within ¼ mile walk to a transit stop
· Number of students at universities and community colleges that are with ¼ mile walk to a transit stop
· Percentage of households in low-income census tracts with ¼ mile walk to a transit stop
· Percentage of households in minority census tracts within ¼ mile walk to a transit stop
· Population within ½ mile of stops with frequent service
· Number of jobs within ½ mile of stops with frequent service
· Households within specific ranges of distance from frequent service
· Average number of jobs and households accessible within 30 minutes countywide (total population, low-income population, minority population)
· Average number of jobs and households accessible within 30 minutes from regional growth centers, manufacturing/industrial centers, and transit activity centers
· Vanpool boardings
· Transit mode share by market
· Student and reduced-fare (youth, seniors, people with disabilities) and low-income fare permits and usage
· Accessible bus stops
· Access registrants
· Access boardings/number of trips provided by the Community Access Transportation CAT) program
· Requested Access trips compared to those provided
· Access applicants who undertake fixed-route travel training
	· Commute Times: from Rider/Non-Rider survey, broken down by priority populations and all riders countywide
· Accessibility: meaning a measure of travel times using transit to connect to jobs, opportunities, and physical community assets (schools, grocery stores, medical facilities, places of worship, food banks, etc.)
· Reduced Fare Trips: Number by youth, RRFP, ORCA LIFT, subsidized annual pass, ADA paratransit


	· ((Population within ¼ mile walk to a transit stop
· Number of jobs within ¼ mile walk to a transit stop
· Number of students at universities and community colleges that are with ¼ mile walk to a transit stop
· Percentage of households in low-income census tracts with ¼ mile walk to a transit stop
· Percentage of households in minority census tracts within ¼ mile walk to a transit stop
· Population within ½ mile of stops with frequent service
· Number of jobs within ½ mile of stops with frequent service
· Households within specific ranges of distance from frequent service
· Average number of jobs and households accessible within 30 minutes countywide (total population, low-income population, minority population)
· Average number of jobs and households accessible within 30 minutes from regional growth centers, manufacturing/industrial centers, and transit activity centers
· Vanpool boardings
· Transit mode share by market
· Student and reduced-fare (youth, seniors, people with disabilities) and low-income fare permits and usage
· Accessible bus stops
· Access registrants
· Access boardings/number of trips provided by the Community Access Transportation CAT) program
· Requested Access trips compared to those provided
· Access applicants who undertake fixed-route travel training))

· Commute Times: from Rider/Non-Rider survey, broken down by priority populations and all riders countywide
· Accessibility: meaning a measure of travel times using transit to connect to jobs, opportunities, and physical community assets (schools, grocery stores, medical facilities, places of worship, food banks, etc.)
· Reduced Fare Trips: Number by youth, RRFP, ORCA LIFT, subsidized annual pass, ADA paratransit
	Proposed measures would focus on the experience of riders in using transit to access desired destinations, with a breakdown by demographic groups, including priority populations. 

Note that some of the existing performance measures that are not included in the proposed Strategic Plan in this goal area are included in other goal areas, specifically those that relate to overall scope and performance of the transit network.

	STRATEGIC PLAN 
Performance Measures


Sustainability
	· Average miles per gallon of Metro’s bus fleet
· Vehicle energy use (diesel, gasoline, kWh) normalized by miles
· Vehicle fuel use (diesel, gasoline, kWh) normalized by boardings
· Total facility energy use
· Energy use at Metro facilities: kWh and natural gas used in facilities, normalized by area and temperature
· Per-capita vehicle miles traveled (VMT)
· Transit mode share
	· Transportation Emissions: Countywide transportation GHG emissions and avoided countywide transportation emissions from Metro’s contribution to mode shift, congestion relief, and land use change
· Vehicles Miles Traveled: by passenger and light-duty vehicles
· Metro Operational Emissions: GHG emissions and energy use, including:
· Fleet (bus and non-bus) and water taxi
· Facilities
· Percentage of Metro and contracted fleets that are electric vehicles
· Green & Equitable Infrastructure: Percentage of capital projects achieving Green Building Ordinance required standards
	· ((Average miles per gallon of Metro’s bus fleet
· Vehicle energy use (diesel, gasoline, kWh) normalized by miles
· Vehicle fuel use (diesel, gasoline, kWh) normalized by boardings))

· Transportation Emissions: Countywide transportation GHG emissions and avoided countywide transportation emissions from Metro’s contribution to mode shift, congestion relief, and land use change

· ((Per-capita vehicle miles traveled (VMT)
· Transit mode share))

· Vehicles Miles Traveled: by passenger and light-duty vehicles

· ((Energy use at Metro facilities: kWh and natural gas used in facilities, normalized by area and temperature
· Total facility energy use))

· Metro Operational Emissions: GHG emissions and energy use, including:
· Fleet (bus and non-bus) and water taxi
· Facilities
· Percentage of Metro and contracted fleets that are electric vehicles
· Green & Equitable Infrastructure: Percentage of capital projects achieving Green Building Ordinance required standards
	Proposed measures would shift focus to targets from 2020 SCAP[footnoteRef:3]: reducing emissions and vehicles miles traveled. [3:  Motion 15866] 


	STRATEGIC PLAN 
Performance Measures


Innovation
	--
	· Pilot Program Ridership: Innovation pilot ridership by service name/product
· Pilot Program Locations: Map (or other measure) of distribution of innovative services across King County, highlighting areas of unmet need (based on equity tracts and accessibility analysis)
· Equity in On-Demand Service: Percentage of on-demand service trips that starts or ends in an equity priority zone area (areas of need defined based on concentrations of priority populations)
· In development – Accessibility and Sustainability Analysis: As tracking evolves, it will include how innovations improve access to jobs, opportunities, and physical community assets (e.g., grocery stores) and reduce emissions
	· Pilot Program Ridership: Innovation pilot ridership by service name/product
· Pilot Program Locations: Map (or other measure) of distribution of innovative services across King County, highlighting areas of unmet need (based on equity tracts and accessibility analysis)
· Equity in On-Demand Service: Percentage of on-demand service trips that starts or ends in an equity priority zone area (areas of need defined based on concentrations of priority populations)
· In development – Accessibility and Sustainability Analysis: As tracking evolves, it will include how innovations improve access to jobs, opportunities, and physical community assets (e.g., grocery stores) and reduce emissions
	New performance measures would be added to reflect the growth in innovative and flexible services.

	STRATEGIC PLAN 
Performance Measures


Safety
	· Preventable accidents per million miles
· Operator and passenger incidents and assaults
· Customer satisfaction regarding safety and security
· Effectiveness of emergency responses
	· Customer Safety Satisfaction: Personal safety satisfaction score from Rider/Non-Rider survey (broken down by demographics, including priority populations)
· Assaults and Disturbances: Employee assaults and passenger physical disturbances (per million boardings)
· Preventable Collisions: Preventable collisions and customer injuries per million miles
· Metro’s Emergency Preparedness: Rider/Non-Rider survey data re rating of Metro’s response to COVID-19 (may evolve into a more general emergency questions in future)
	· Customer Safety S((s))atisfaction: Personal ((regarding)) safety ((and security)) satisfaction score from Rider/Non-Rider survey (broken down by demographics, including priority populations)

· ((Operator and passenger incidents and a)) Assaults and Disturbances: Employee assaults and passenger physical disturbances (per million boardings)

· Preventable Collisions: ((accidents)) Preventable collisions and customer injuries per million miles

· ((Effectiveness of e)) Metro’s Emergency Preparedness: ((responses)) Rider/Non-Rider survey data re rating of Metro’s response to COVID-19 (may evolve into a more general emergency question in future)
	Proposed measures are substantively similar to the existing measures for this goal.

	STRATEGIC PLAN 
Performance Measures


Transit-Oriented Communities
	· All public transportation ridership in King County
· Transit rides per capita
· Ridership in population/business centers
· Employees at CTR sites sharing non-drive-alone transportation modes during peak commute hours
· Employer-sponsored passes and usage
· Park-and-ride capacity and utilization (individually and systemwide); capacity and utilization of park-and-ride lots with frequent service
· HOV lane passenger miles
· Bike locker capacity and utilization (including number of locations with bike lockers)
	· Housing Units: At Metro-owned properties used for transit-oriented development broken down by:
· Completed
· In development
· In planning
· Number of affordable housing units
· Commercial Space: At Metro-owned properties used for transit-oriented development commercial space square feet by year
· Affordable Housing Near Transit: Percent of all and new rental units within ½ mile of frequent transit service that are affordable by median income brackets (regional measure)
	· ((All public transportation ridership in King County
· Transit rides per capita
· Ridership in population/business centers
· Employees at CTR sites sharing non-drive-alone transportation modes during peak commute hours
· Employer-sponsored passes and usage
· Park-and-ride capacity and utilization (individually and systemwide); capacity and utilization of park-and-ride lots with frequent service
· HOV lane passenger miles
· Bike locker capacity and utilization (including number of locations with bike lockers)))

· Housing Units: At Metro-owned properties used for transit-oriented development broken down by:
· Completed
· In development
· In planning
· Number of affordable housing units
· Commercial Space: At Metro-owned properties used for transit-oriented development commercial space square feet by year
· Affordable Housing Near Transit: Percent of all and new rental units within ½ mile of frequent transit service that are affordable by median income brackets (regional measure)
	Focus would shift to housing and commercial density near transit, including on Metro-owned properties, as well as housing affordability near transit.

	STRATEGIC PLAN 
Performance Measures


Access
	--
	· Transit Access Methods: Mode share for how riders get to their bus stop (from Rider/Non-Rider survey)
· Proximity to Transit: (frequent and infrequent service), for priority populations and other populations (likely including percentage of populations and map
· Customer Communication Satisfaction: Satisfaction with communication / information sharing from Rider/Non-Rider survey, broken down by demographics / priority populations
· Park and Rides: Number of park and ride spaces by geographic location (form TBD, likely highlight areas of priority population on map)
	· Transit Access Methods: Mode share for how riders get to their bus stop (from Rider/Non-Rider survey)
· Proximity to Transit: (frequent and infrequent service), for priority populations and other populations (likely including percentage of populations and map
· Customer Communication Satisfaction: Satisfaction with communication / information sharing from Rider/Non-Rider survey, broken down by demographics / priority populations
· Park and Rides: Number of park and ride spaces by geographic location (form TBD, likely highlight areas of priority population on map)
	New goal area would include performance measures on proximity to and access to transit. (Note that some of these measures were formerly located in the Human Potential (now proposed to be Investments) goal area.

	STRATEGIC PLAN 
Performance Measures


Service Quality
	· Customer satisfaction
· Customer complaints per boarding
· On-time performance by time of day
· Crowding
· Use of Metro’s web tools and alerts
	· Ridership: Ridership/total number of boardings (rail, bus, water taxi, paratransit, rideshare)
· Customer satisfaction: With Metro generally or specific service elements (TBD) from Rider/Non-Rider survey, broken down by demographics/ priority population
· ORCA Transfers: by ORCA category, which includes low-income and disabled populations
· Quality of Service Index: Service quality index (one score informed by on-time performance, pass ups, and missed trips)
	· Ridership: Ridership/total number of boardings (rail, bus, water taxi, paratransit, rideshare)
· Customer satisfaction: With Metro generally or specific service elements (TBD) from Rider/Non-Rider survey, broken down by demographics/ priority population
· ((Customer complaints per boarding))

· ORCA Transfers: by ORCA category, which includes low-income and disabled populations

· Quality of Service Index: Service quality index (one score informed by on-time performance, pass ups, and missed trips) ((by time of day
· Crowding
· Use of Metro’s web tools and alerts))
	Proposed measures are substantively similar to the existing measures for this goal, with measures added for ridership, to reflect the importance of ridership in the pandemic era; and ORCA transfers, to reflect Metro’s stress on contactless payment during the pandemic era, as well as the near-term launch of Next Gen ORCA.

	STRATEGIC PLAN 
Performance Measures


Workforce
	· Demographics of Metro employees
· Employee job satisfaction
· Promotion rate
· Probationary pass rate
	· Job Satisfaction: Employee job satisfaction (from King County employee survey, broken down by race, gender, age)
· Workforce Demographics: Demographics of new hires, re-hires, and promotions by:
· Race
· Gender
· Age
· Workforce Representativeness: Demographics of King County population compared to Metro workforce and leadership by:
· Race
· Gender
· Age
	· ((Employee j))Job satisfaction: Employee job satisfaction (from King County employee survey, broken down by race, gender, age)
· Workforce Demographics: ((of Metro employees)) Demographics of new hires, re-hires, and promotions ((rate)) by:
· Race
· Gender
· Age
· Workforce Representativeness: Demographics of King County population compared to Metro workforce and leadership by:
· Race
· Gender
· Age
· ((Probationary pass rate))
	Proposed measures are substantively similar to the existing measures for this goal, except that the promotion and probationary pass rate measures have been removed (the proposed measures would include demographics for promotions).

	STRATEGIC PLAN 
Performance Measures


Stewardship
	· Service hours operated
· Service hours and service hour change per route
· Boardings per vehicle hour
· Boardings per revenue hour
· Ridership and ridership change per route
· Passenger miles per vehicle mile
· Passenger miles per revenue mile
· Cost per hour
· Cost per vehicle mile
· Cost per boarding
· Cost per passenger mile
· Cost per vanpool boarding
· Cost per Access boarding
· Fare revenues
· Farebox recovery
· ORCA use
· Asset condition assessment
· For new or nontraditional alternative services, cost per boarding, ride or user, as appropriate
	· Metro Connects Funding Gap: 
· Interim Network vs. baseline scenario
· 2050 Network vs. baseline scenario
· Cost:
· Per boarding
· Per passenger mile
· Per service hour
· State of Good Repair: Asset management summary, including percent of vehicles, facilities, and equipment that are currently maintained in a State of Good Repair as part of Metro’s plan for when assets should be repaired or replaced to demonstrate fiscal responsibility
	· Metro Connects Funding Gap: 
· Interim Network vs. baseline scenario
· 2050 Network vs. baseline scenario

· Cost:
· Per boarding
· Per passenger mile
· Per service hour
· ((Service hours operated
· Service hours and service hour change per route
· Boardings per vehicle hour
· Boardings per revenue hour
· Ridership and ridership change per route
· Passenger miles per vehicle mile
· Passenger miles per revenue mile
· Cost per hour
· Cost per vehicle mile
· Cost per boarding
· Cost per passenger mile
· Cost per vanpool boarding
· Cost per Access boarding
· Fare revenues
· Farebox recovery
· ORCA use
· For new or nontraditional alternative services, cost per boarding, ride or user, as appropriate))

· State of Good Repair: Asset management summary, including percent of vehicles, facilities, and equipment that are currently maintained in a State of Good Repair as part of Metro’s plan for when assets should be repaired or replaced to demonstrate fiscal responsibility
· ((Asset condition assessment))
	Proposed measures are substantively similar to the existing measures for this goal, though the cost measures are consolidated (presumably because the online format will permit viewers to access additional detail with a click). New measures are added for the Metro Connects funding gap.

	STRATEGIC PLAN 
Performance Measures


Engagement
	· Public participation rates
· Customer satisfaction regarding Metro’s communications and reporting
· Social media indicators
· Conformance with King County policy on communications accessibility and translation to other languages
	· Co-creation Engagement: percentage of engagement projects incorporating co-creation (normalized for the size of the project)
· Equitable Contracting: As defined by percent of total engagement contracts/funds focused on direct engagement with priority populations and community-based organizations
· Engagement Satisfaction: With the community engagement survey process
	· Co-creation Engagement: percentage of engagement projects incorporating co-creation (normalized for the size of the project)
· Equitable Contracting: As defined by percent of total engagement contracts/funds focused on direct engagement with priority populations and community-based organizations
· ((Public participation rates))

· Engagement Satisfaction: With the community engagement survey process
· ((Customer satisfaction regarding Metro’s communications and reporting
· Social media indicators
· Conformance with King County policy on communications accessibility and translation to other languages))
	Proposed measures focus on co-creation engagement, rather than participation in engagement generally; and with satisfaction with engagement, rather than satisfaction with Metro’s communications.

	STRATEGIC PLAN 
Performance Measures


Progress on Metro Connects
	· RTC will provide input and policy guidance on timing and substance of service and capital improvements[footnoteRef:4] [4:  Ordinance 18449, Section 4. (This information is not in the existing adopted Strategic Plan, as the Strategic Plan was adopted before Metro Connects was developed.)] 

· June 2018 and January 2019 reports[footnoteRef:5] on Metro Connects development program: [5:  Motion 15094] 

· Process for identifying and prioritizing planned service increases and capital investments for 2025 Network
· Estimates of project funding needs and shortfalls to implement Metro Connects
· Information on partnerships, including financial and other assumptions of how partnerships can or will contribute to the projects listed in the Regional Project Schedule and the prioritization of those projects, and strategies and programs to assist cities with less ability to partner on transit projects
· Biannual updates[footnoteRef:6] on funding available to implement Metro Connects and the projected shortfall or funding gap and a description of the projects, planned and underway, to implement Metro Connects  [6:  Motion 15094] 

	· Ridership: Ridership/total number of boardings (rail, bus, water taxi, paratransit, rideshare)
· ORCA Transfers: by ORCA category, which includes low-income and disabled populations
· Pilot Program Ridership: by service name/product
· Customer Community Satisfaction: Satisfaction with communication / information-sharing from Rider/Non-Rider survey, broken down by demographics / priority populations
· Proximity to Transit: (frequent and infrequent service) for priority populations and other populations (likely including percentage of populations and map)
· Transportation Emissions: Countywide transportation GHG emissions and avoided countywide transportation emissions from Metro’s contribution to mode shift, congestion relief, and land use change
· Vehicle Miles Traveled: by passenger and light-duty vehicles
· Customer Safety Satisfaction: Personal safety satisfaction score from Rider/Non-Rider survey (broken down by demographics, including priority populations)
· Assaults and Disturbances: Employee assaults and passenger physical disturbances (per million boardings)
· Metro Connects Funding Gap:
· Interim Network vs. baseline scenario
· 2050 Network vs. baseline scenario
	· ((RTC will provide input and policy guidance on timing and substance of service and capital improvements
· June 2018 and January 2019 reports on Metro Connects development program:
· Process for identifying and prioritizing planned service increases and capital investments for 2025 Network
· Estimates of project funding needs and shortfalls to implement Metro Connects
· Information on partnerships, including financial and other assumptions of how partnerships can or will contribute to the projects listed in the Regional Project Schedule and the prioritization of those projects, and strategies and programs to assist cities with less ability to partner on transit projects
· Biannual updates on funding available to implement Metro Connects and the projected shortfall or funding gap and a description of the projects, planned and underway, to implement Metro Connects))

· Ridership: Ridership/total number of boardings (rail, bus, water taxi, paratransit, rideshare)
· ORCA Transfers: by ORCA category, which includes low-income and disabled populations
· Pilot Program Ridership: by service name/product
· Customer Community Satisfaction: Satisfaction with communication / information-sharing from Rider/Non-Rider survey, broken down by demographics / priority populations
· Proximity to Transit: (frequent and infrequent service) for priority populations and other populations (likely including percentage of populations and map)
· Transportation Emissions: Countywide transportation GHG emissions and avoided countywide transportation emissions from Metro’s contribution to mode shift, congestion relief, and land use change
· Vehicle Miles Traveled: by passenger and light-duty vehicles
· Customer Safety Satisfaction: Personal safety satisfaction score from Rider/Non-Rider survey (broken down by demographics, including priority populations)
· Assaults and Disturbances: Employee assaults and passenger physical disturbances (per million boardings)
· Metro Connects Funding Gap:
· Interim Network vs. baseline scenario
· 2050 Network vs. baseline scenario
	This is a new set of performance measures (when the Strategic Plan was last updated, Metro Connects had not yet been developed) that would focus on ongoing measurement toward the goals outlined in the proposed Metro Connects update.

	STRATEGIC PLAN 
Performance Measures


Peer Comparison
	· Effectiveness:
· Percent change in boardings per capita
· Percent change in boardings per vehicle hour
· Percent change in passenger miles per vehicle mile
· Efficiency:
· Percent change in cost per vehicle hour
· Percent change in cost per vehicle mile
· Cost Effectiveness:
· Percent change in cost per boarding
· Percent change in cost per passenger mile
	· Effectiveness:
· Percent change in boardings per capita
· Percent change in boardings per vehicle hour
· Percent change in passenger miles per vehicle mile
· Efficiency:
· Percent change in cost per vehicle hour
· Percent change in cost per vehicle mile
· Cost Effectiveness:
· Percent change in cost per boarding
· Percent change in cost per passenger mile
	· Effectiveness:
· Percent change in boardings per capita
· Percent change in boardings per vehicle hour
· Percent change in passenger miles per vehicle mile
· Efficiency:
· Percent change in cost per vehicle hour
· Percent change in cost per vehicle mile
· Cost Effectiveness:
· Percent change in cost per boarding
· Percent change in cost per passenger mile
	No changes

	SERVICE GUIDELINES
Adding Service


Overall Approach
	Adopted Service Guidelines (p. 29)

Adding service: investment priorities
Metro invests in service by using guidelines in the following order:
1. Passenger loads
2. Schedule reliability
3. All-Day and Peak-Only Network
4. Route productivity

	Proposed Service Guidelines (p. 8)

Adding Service
Metro invests in fixed-route service in the following order using the Service Guidelines:
1. Crowding
2. Reliability
3. Service growth
	Adding ((s))Service((: investment priorities))
Metro invests in fixed-route service ((by using guidelines)) in the following order using the Service Guidelines:
1. Passenger loads
2. Schedule reliability
3. All-Day and Peak-Only Network
((4. Route productivity))

	The proposed Service Guidelines would eliminate Priority #4 (Route productivity). Metro has stated that this is because aligning with the Metro Connects Interim Network would create such a high level of need for Priority #3 (Service Growth) that it would not be possible to add service beyond that.

	SERVICE GUIDELINES
Adding Service


Priority 1: Crowding
Priority 2: Reliability
	Adopted Service Guidelines (p. 30)

Passenger loads and schedule reliability
Metro’s first investments are based on the passenger load and schedule reliability guidelines used to assess service quality. Routes that do not meet the standards are considered to have low-quality service that has a negative impact on riders and could discourage them from using transit. These routes are the highest priority candidates for investment. Routes that are through-routed but suffer from poor reliability may be candidates for investment, but because of the size and complexity of changes to through-routes, they would not be automatically given top priority.

	Proposed Service Guidelines (p. 8)

Priority 1: Crowding
Metro’s first investment priority is to address consistent crowding identified using the passenger load measures described in the Evaluating Existing Fixed-Route Services section. Routes that are consistently overcrowded have a negative impact on riders and discourage them from using transit. Overcrowded buses may pass up riders waiting at stops, and often run late because it takes longer for riders to board and get off at stops.
Routes with overcrowded trips or standing loads for more than 20 minutes are candidates for investment. They are analyzed in detail to determine appropriate actions to alleviate overcrowding. Actions can include assigning a larger vehicle to the trip, adjusting the spacing of trips, and adding trips.
If funding is not available to address all crowding needs, investments that address where crowding is most severe and advance equity will be given priority.

Priority 2: Reliability
Metro’s second investment priority is to address services that are consistently unreliable, as described in the Evaluating Existing Fixed-Route Services section. Consistently late routes might cause passengers to stop using transit. 
Routes that operate late more than 20 percent of the time are candidates for investment. Reliability improvements can take several forms, including adding time to schedules to match slower operating conditions, changing route design, or seeking physical or traffic operation improvements. Speed and reliability improvements can include investments such as business access and transit lanes, queue jumps, transit signal priority, and other transit priority treatments. These improvements are often preferable to adding time to schedules. They improve travel time for customers rather than matching schedules to slower travel times, and they increase the efficiency of service hours. 
If funding is not available to address all reliability needs, investments that impact the most riders, address where lateness is most severe, and advance equity will be given priority.
	((Passenger loads and schedule reliability
Metro’s first investments are based on the passenger load and schedule reliability guidelines used to assess service quality. Routes that do not meet the standards are considered to have low-quality service that has a negative impact on riders and could discourage them from using transit. These routes are the highest priority candidates for investment. Routes that are through-routed but suffer from poor reliability may be candidates for investment, but because of the size and complexity of changes to through-routes, they would not be automatically given top priority.))

Priority 1: Crowding
Metro’s first investment priority is to address consistent crowding identified using the passenger load measures described in the Evaluating Existing Fixed-Route Services section. Routes that are consistently overcrowded have a negative impact on riders and discourage them from using transit. Overcrowded buses may pass up riders waiting at stops, and often run late because it takes longer for riders to board and get off at stops.
Routes with overcrowded trips or standing loads for more than 20 minutes are candidates for investment. They are analyzed in detail to determine appropriate actions to alleviate overcrowding. Actions can include assigning a larger vehicle to the trip, adjusting the spacing of trips, and adding trips.
If funding is not available to address all crowding needs, investments that address where crowding is most severe and advance equity will be given priority.

Priority 2: Reliability
Metro’s second investment priority is to address services that are consistently unreliable, as described in the Evaluating Existing Fixed-Route Services section. Consistently late routes might cause passengers to stop using transit. 
Routes that operate late more than 20 percent of the time are candidates for investment. Reliability improvements can take several forms, including adding time to schedules to match slower operating conditions, changing route design, or seeking physical or traffic operation improvements. Speed and reliability improvements can include investments such as business access and transit lanes, queue jumps, transit signal priority, and other transit priority treatments. These improvements are often preferable to adding time to schedules. They improve travel time for customers rather than matching schedules to slower travel times, and they increase the efficiency of service hours. 
If funding is not available to address all reliability needs, investments that impact the most riders, address where lateness is most severe, and advance equity will be given priority.
	The proposed Service Guidelines would add more detail about the first two investment priorities.

The only substantive changes to Priority #1 (Crowding) and Priority #2 (Reliability) are to add advancing equity to prioritize among crowding and reliability needs if there is not enough funding to meet all the needs that are identified.

	SERVICE GUIDELINES
Adding Service


Priority 3: Service Growth
	Adopted Service Guidelines (p. 30)

All-Day and Peak-Only Network
Metro next uses the All-Day and Peak-Only Network guidelines and the target service level comparison (as described on p. 14) to determine if corridors are below their target levels. If a corridor is below the target service level, it is an investment priority. Metro uses the list of All-Day and Peak-Only Network investments, which are ordered for implementation in the service guidelines report by their geographic value score, followed by the corridor productivity score, then the social equity score.



	Proposed Service Guidelines (p. 9)

Priority 3: Service Growth
Metro’s third investment priority is to grow transit countywide. Metro Connects envisions service growth throughout King County that is captured in a more near-term interim network and a 2050 network. The Service Guidelines identify candidate routes for investment in the interim network as well as the existing transit network. Metro will update the guidelines for investing in the 2050 network as it gets closer to that time or more fully implements the interim network.
Service that exists today does not always have an equivalent in the Metro Connects networks. Metro will evaluate the existing service until a service restructure triggers consideration of network adjustments to fully integrate the Metro Connects interim network. Where Metro Connects envisions service where none exists today, the routes from Metro Connects will be evaluated as a service growth need. Areas where Metro Connects shows all-day service where there is peak-only service today will also be evaluated as a service growth need. See page 16 for more information about restructuring service. For information in growing flexible services and water taxi, see Planning Flexible Services and Planning Marine Services.
	((All-Day and Peak-Only Network
Metro next uses the All-Day and Peak-Only Network guidelines and the target service level comparison (as described on p. 14) to determine if corridors are below their target levels. If a corridor is below the target service level, it is an investment priority. Metro uses the list of All-Day and Peak-Only Network investments, which are ordered for implementation in the service guidelines report by their geographic value score, followed by the corridor productivity score, then the social equity score.))

Priority 3: Service Growth
Metro’s third investment priority is to grow transit countywide. Metro Connects envisions service growth throughout King County that is captured in a more near-term interim network and a 2050 network. The Service Guidelines identify candidate routes for investment in the interim network as well as the existing transit network. Metro will update the guidelines for investing in the 2050 network as it gets closer to that time or more fully implements the interim network.
Service that exists today does not always have an equivalent in the Metro Connects networks. Metro will evaluate the existing service until a service restructure triggers consideration of network adjustments to fully integrate the Metro Connects interim network. Where Metro Connects envisions service where none exists today, the routes from Metro Connects will be evaluated as a service growth need. Areas where Metro Connects shows all-day service where there is peak-only service today will also be evaluated as a service growth need. See page 16 for more information about restructuring service. For information in growing flexible services and water taxi, see Planning Flexible Services and Planning Marine Services.
	The adopted Service Guidelines use the annual System Evaluation to identify target service levels for Priority #3 (Service Growth) investments.

The proposed Service Guidelines would use the Metro Connects Interim Network as the target for investment. The equity / land use / geographic value prioritization process to add service would be used each year to make service investments toward the target of the Interim Network.

The proposed Service Guidelines provides detail (not excerpted here) about the scoring process that would be used to rank routes for investment. The adopted Service Guidelines did not provide a similar level of detail.

	SERVICE GUIDELINES
Adding Service


Priority 4: Productivity
	Adopted Service Guidelines (p. 30)

Route productivity
The fourth and final guideline Metro uses to determine if additional service is needed is the route productivity rank. Routes with productivity in the top 25 percent perform well in relation to other routes; investment in these services would improve service where it is most efficient.
	--
	((Route productivity
The fourth and final guideline Metro uses to determine if additional service is needed is the route productivity rank. Routes with productivity in the top 25 percent perform well in relation to other routes; investment in these services would improve service where it is most efficient.))
	The proposed Service Guidelines would eliminate Priority #4 (Route productivity). Metro has stated that this is because aligning with the Metro Connects Interim Network would create such a high level of need for Priority #3 (Service Growth) that it would not be possible to add service beyond that.

	SERVICE GUIDELINES
Adding Service


Prioritizing Service Growth Investments
	Adopted Service Guidelines (p. 29)

When prioritizing investments in the transit network, Metro considers local and regional planning efforts, including Metro’s future long-range plan; changes to the transportation network, operational considerations; productivity, geographic value and social equity impacts; service quality needs; and corridor score.

Adopted Service Guidelines (p. 30)
Metro uses the list of All-Day and Peak-Only Network investments, which are ordered for implementation in the service guidelines report by their geographic value score, followed by the corridor productivity score, then the social equity score.
	Proposed Service Guidelines (p. 15)

Prioritizing Investments 
The identified needs for service growth will far exceed Metro’s ability to grow service in any given year or budget period. For this reason, Metro will set priorities among the future service needs using three factors in the following order:

1. Equity
2. Land use
3. Geographic value

Each route’s score for the three factors is used to set the priority order for future investments. The scores for routes will be updated each year to reflect changes in demographics, land use, and connections. Metro may not fully invest in a route before moving on to the next prioritized route, but will plan to invest in the future as resources become available in each biennium. Metro developed this prioritization as the best way to advance its values of advancing equity and addressing climate change. The priorities respond to the Mobility Framework and feedback from the Equity Cabinet, regional elected officials, community stakeholders, and others.
	((When prioritizing investments in the transit network, Metro considers local and regional planning efforts, including Metro’s future long-range plan; changes to the transportation network, operational considerations; productivity, geographic value and social equity impacts; service quality needs; and corridor score.
…
Metro uses the list of All-Day and Peak-Only Network investments, which are ordered for implementation in the service guidelines report by their geographic value score, followed by the corridor productivity score, then the social equity score.))

Prioritizing Investments 
The identified needs for service growth will far exceed Metro’s ability to grow service in any given year or budget period. For this reason, Metro will set priorities among the future service needs using three factors in the following order:

1. Equity
2. Land use
3. Geographic value

Each route’s score for the three factors is used to set the priority order for future investments. The scores for routes will be updated each year to reflect changes in demographics, land use, and connections. Metro may not fully invest in a route before moving on to the next prioritized route, but will plan to invest in the future as resources become available in each biennium. Metro developed this prioritization as the best way to advance its values of advancing equity and addressing climate change. The priorities respond to the Mobility Framework and feedback from the Equity Cabinet, regional elected officials, community stakeholders, and others.
	The proposed Service Guidelines would change the prioritization of the factors used for Service Growth investments:

Adopted Service Guidelines priorities are:

Geographic Value = #1
Productivity (aka Land Use) = #2
Social Equity = #3

Proposed Service Guidelines priorities are:

Equity = #1
Land Use = #2
Geographic Value = #3

	SERVICE GUIDELINES
Reducing Service


General Guidelines
	Adopted Service Guidelines (p. 30)

Reducing service
When Metro must reduce service, these guidelines help identify the services to be reduced. While the guidelines form the basis for identifying services for reduction, Metro also considers other factors. These include community input, opportunities to achieve system efficiencies and to simplify the network through restructures, and the potential for offering alternative services. Once the long-range plan is complete, we will also consider the long-range service network and priorities, particularly when reducing service through restructures. The use of these other factors means that some routes may not be reduced in the priority order stated below. Some factors that Metro considers when reducing service include:

· The relative impacts to all areas of the county in order to minimize or mitigate significant impacts in any one area. Metro seeks to balance reductions throughout the county so that no one area experiences significant negative impacts beyond what other areas experience. 
· Ways to minimize impacts through the type of reduction, particularly through restructuring service. Reduction of service can range from deleting a single trip to eliminating an entire route. Metro will also consider restructuring service in an area to make it more efficient or will consider alternative services. By consolidating service to eliminate duplication, and by closely matching service with demand, Metro may be able to provide needed trips at reduced cost and minimize impacts on riders. Service consolidation may lead to increased frequency of service on some routes to accommodate projected loads, even though the overall result of the restructure is a reduction in service hours. 
· The identified investment need on corridors. While no route or area would be exempt from change during a large-scale system reduction, Metro will try to maintain the target level of service on corridors in the All-Day and Peak-Only Network levels, and will seek to avoid reducing service on corridors that are already below their target service levels. 
· Preservation of last connections. Metro serves some urbanized areas of east and south King County adjacent to or surrounded by rural land. Elimination of all service in these areas would result in significant reduction in the coverage that Metro provides. To ensure that Metro continues to address mobility needs, ensure social equity and provide geographic value to people throughout King County, connections to these areas would be preserved when making service reductions, regardless of route productivity.
· Applicability of alternative services. In many areas of King County, and especially in urbanized areas adjacent to or surrounded by rural land, Metro may provide cost-effective alternatives to fixed-route transit service. These alternatives could avoid a significant reduction in the coverage Metro provides while better meeting community needs (Strategy 6.2.3). During service reductions Metro will consider the use of alternative services that can reduce costs on corridors with routes that are in the bottom 25 percent in one or both productivity measures. Alternative services will be evaluated differently than the fixed-route system, according to the measures and performance thresholds developed through the Alternative Services Program. 
	Proposed Service Guidelines (p. 15)

REDUCING SERVICE
When Metro must reduce service, the guidelines help identify the services to be reduced. However, the guidelines are only a starting point. Metro also considers other factors including community input, opportunities to achieve system efficiencies and to simplify the network through restructures, and the potential for offering flexible services. (Guidelines for reducing flexible and marine services are discussed separately in the Planning and Developing Service section.)
Some factors that Metro considers when reducing service include:

· The relative impacts to all areas of the county to minimize or mitigate significant impacts in any one area. Metro seeks to balance reductions throughout the county so that no one area experiences significant negative impacts beyond what other areas experience. 
· Ways to minimize impacts through restructuring service. Metro considers restructuring service to make it more efficient and equitable. By consolidating service to eliminate duplication, and by closely matching service with demand, Metro may be able to provide needed trips at reduced cost and minimize impacts on riders. 
· The identified investment need on routes. While no route or area is exempt from change during a large-scale system reduction, Metro will try to avoid reducing service on routes that are high priorities for investment and included in the Metro Connects interim network. 
· Preservation of last connections. Metro serves some urbanized areas of east and south King County that are surrounded by rural land. Elimination of all service in these areas would significantly reduce the coverage Metro provides. Preservation of last connections will ensure that Metro continues to address mobility needs throughout King County. 
· Equity needs. Metro will consider route-level Opportunity Index Scores as it sets priorities for potential service reduction. Opportunity Index Scores are a quintile ranking based on the percentage of stops along a route that serve block groups with an equity priority area score of five. This will help ensure that Metro continues serving areas where needs are greatest. Routes that have the highest percentage of stops within the highest priority areas are given a score of five. Routes that have the lowest percentage of stops within the highest priority areas are given a score of one. Metro will also use information about physical community assets to help ensure it provides service to important places throughout the county. More information on how Opportunity Index Scores are used is below.
	Reducing Service

When Metro must reduce service, the((se)) guidelines help identify the services to be reduced. ((While the guidelines form the basis for identifying services for reduction,)) However, the guidelines are only a starting point.  Metro also considers other factors. These include ((including)) community input, opportunities to achieve system efficiencies and to simplify the network through restructures, and the potential for offering ((alternative)) services. ((Once the long-range plan is complete, we will also consider the long-range service network and priorities, particularly when reducing service through restructures. The use of these other factors means that some routes may not be reduced in the priority order stated below.)) (Guidelines for reducing flexible and marine services are discussed separately in the Planning and Developing Service section.) Some factors that Metro considers when reducing service include:

· The relative impacts to all areas of the county in order to minimize or mitigate significant impacts in any one area. Metro seeks to balance reductions throughout the county so that no one area experiences significant negative impacts beyond what other areas experience. 
· Ways to minimize impacts through the type of reduction, particularly through restructuring service. ((Reduction of service can range from deleting a single trip to eliminating an entire route.)) Metro ((will also)) considers restructuring service ((in an area)) to make it more efficient and equitable. ((or will consider alternative services.)) By consolidating service to eliminate duplication, and by closely matching service with demand, Metro may be able to provide needed trips at reduced cost and minimize impacts on riders. ((Service consolidation may lead to increased frequency of service on some routes to accommodate projected loads, even though the overall result of the restructure is a reduction in service hours.)) 
· The identified investment need on ((corridors)) routes. While no route or area is ((would be)) exempt from change during a large-scale system reduction, Metro will try to ((maintain the target level of service on corridors in the All-Day and Peak-Only Network levels, and will seek to avoid reducing service on corridors that are already below their target service levels)) avoid reducing service on routes that are high priorities for investment and included in the Metro Connects interim network. 
· Preservation of last connections. Metro serves some urbanized areas of east and south King County ((adjacent to or)) that are surrounded by rural land. Elimination of all service in these areas would ((result in)) significantly reduce((tion in)) the coverage ((that)) Metro provides. ((To ensure that Metro continues to address mobility needs, ensure social equity and provide geographic value to people throughout King County, connections to these areas would be preserved when making service reductions, regardless of route productivity.)) Preservation of last connections will ensure that Metro continues to address mobility needs throughout King County.
· ((Applicability of alternative services. In many areas of King County, and especially in urbanized areas adjacent to or surrounded by rural land, Metro may provide cost-effective alternatives to fixed-route transit service. These alternatives could avoid a significant reduction in the coverage Metro provides while better meeting community needs (Strategy 6.2.3). During service reductions Metro will consider the use of alternative services that can reduce costs on corridors with routes that are in the bottom 25 percent in one or both productivity measures. Alternative services will be evaluated differently than the fixed-route system, according to the measures and performance thresholds developed through the Alternative Services Program.))
· Equity needs. Metro will consider route-level Opportunity Index Scores as it sets priorities for potential service reduction. Opportunity Index Scores are a quintile ranking based on the percentage of stops along a route that serve block groups with an equity priority area score of five. This will help ensure that Metro continues serving areas where needs are greatest. Routes that have the highest percentage of stops within the highest priority areas are given a score of five. Routes that have the lowest percentage of stops within the highest priority areas are given a score of one. Metro will also use information about physical community assets to help ensure it provides service to important places throughout the county. More information on how Opportunity Index Scores are used is below.
	There are three substantive changes in the general guidelines related to reducing service:

First, the focus changes from corridors to routes, as is the case throughout the proposed Service Guidelines (consistent with the alignment of the Service Guidelines with the Metro Connects Interim Network).

Second, equity is explicitly called out, with the scoring process for equity when reductions must be made described briefly in the text.

Third, the proposed Service Guidelines do not provide as much detail about the possibility to use flexible services as an alternative to fixed-route services. This concept is noted in the text in this section. The flexible services section in the proposed Service Guidelines includes more information than in the adopted Service Guidelines.

	SERVICE GUIDELINES
Reducing Service


Reduction Priorities
	Adopted Service Guidelines (p. 31)

Reduction priorities
Priorities for reduction are listed below. Within all of the priorities, Metro ensures that social equity is a primary consideration in any reduction proposal, complying with all state and federal regulations. 

1. Reduce service on routes that are below the 25 percent productivity threshold for a given time period. Routes that are below the 25 percent productivity threshold on both measures are considered for reduction before routes that are below the 25 percent productivity threshold for only one measure in the following order:
1) Routes that duplicate or overlap with other routes on corridors on the All-Day and Peak-Only Network.
2) Peak-only routes that do not have a travel time or ridership advantage. 
3) All-day routes that operate on corridors that are above their target service levels.
4) All-day routes that operate on corridors that are at their target service levels. Reductions or deletions of these routes would worsen the deficiency between existing service levels and target service levels. 
2. Restructure service to improve efficiency of service. 
3. Reduce service on routes that are above the 25 percent productivity threshold for a given time period. Routes that are between the 25 and 50 percent productivity threshold on both measures are considered for reduction before routes that are above the 50 percent productivity threshold for either measure, in the following order:
1) Routes that duplicate or overlap with other routes on corridors on the All-Day and Peak-Only Network.
2) Any other peak-only route that was not considered as part of priority 1.2.
3) All-day routes that operate on corridors that are above their target service levels.
4) All-day routes that operate on corridors that are at their target service levels. Reductions or deletions of these routes would worsen the deficiency between existing service levels and target service levels. 
Reduce services on routes that are below the 25 percent productivity threshold for a given time period on corridors identified as below their target service levels. Routes that are below the 25 percent productivity threshold on both measures are considered for reduction before routes that are below the 25 percent productivity threshold for only one measure. This worsens the deficiency between existing service levels and target service levels.
	Proposed Service Guidelines (p. 16)

Reduction Priorities
Priorities for reduction are listed in Table 6. Within all priorities, Metro ensures that equity is a primary consideration in any reduction proposal, complying with all state and federal regulations.

The priority list is intended to address reductions to multiple trips within a time period, cuts to all service in a time period, or deletion of routes. Individual low-performing trips may also be considered for reductions outside of the priority list.

Table 6
  1  Routes within the bottom 25% on both productivity measures and with Opportunity Index Scores of 3 or less 
  2  Routes within the bottom 25% on both productivity measures and with Opportunity Index Scores of 4 or 5
  3  Routes within the bottom 25% on one productivity measure and with Opportunity Index Scores of 3 or less
  4  Routes within the bottom 25% on one productivity measure and with Opportunity Index Scores of 4 or 5
  5  Routes within the bottom 50% on one or both productivity measures and with Opportunity Index Scores of 3 or less
  6  Routes within the bottom 50% on one or both productivity measures and with Opportunity Index Scores of 4 or 5
	Reduction priorities
Priorities for reduction are listed ((below)) in Table 6. Within all ((of the)) priorities, Metro ensures that ((social)) equity is a primary consideration in any reduction proposal, complying with all state and federal regulations. 

((
1.  Reduce service on routes that are below the 25 percent productivity threshold for a given time period. Routes that are below the 25 percent productivity threshold on both measures are considered for reduction before routes that are below the 25 percent productivity threshold for only one measure in the following order:
1) Routes that duplicate or overlap with other routes on corridors on the All-Day and Peak-Only Network.
2) Peak-only routes that do not have a travel time or ridership advantage. 
3) All-day routes that operate on corridors that are above their target service levels.
4) All-day routes that operate on corridors that are at their target service levels. Reductions or deletions of these routes would worsen the deficiency between existing service levels and target service levels. 
2. Restructure service to improve efficiency of service. 
3. Reduce service on routes that are above the 25 percent productivity threshold for a given time period. Routes that are between the 25 and 50 percent productivity threshold on both measures are considered for reduction before routes that are above the 50 percent productivity threshold for either measure, in the following order:
1) Routes that duplicate or overlap with other routes on corridors on the All-Day and Peak-Only Network.
2) Any other peak-only route that was not considered as part of priority 1.2.
3) All-day routes that operate on corridors that are above their target service levels.
4) All-day routes that operate on corridors that are at their target service levels. Reductions or deletions of these routes would worsen the deficiency between existing service levels and target service levels. 
Reduce services on routes that are below the 25 percent productivity threshold for a given time period on corridors identified as below their target service levels. Routes that are below the 25 percent productivity threshold on both measures are considered for reduction before routes that are below the 25 percent productivity threshold for only one measure. This worsens the deficiency between existing service levels and target service levels.))

The priority list is intended to address reductions to multiple trips within a time period, cuts to all service in a time period, or deletion of routes. Individual low-performing trips may also be considered for reductions outside of the priority list.

Table 6
  1  Routes within the bottom 25% on both productivity measures and with Opportunity Index Scores of 3 or less 
  2  Routes within the bottom 25% on both productivity measures and with Opportunity Index Scores of 4 or 5
  3  Routes within the bottom 25% on one productivity measure and with Opportunity Index Scores of 3 or less
  4  Routes within the bottom 25% on one productivity measure and with Opportunity Index Scores of 4 or 5
  5  Routes within the bottom 50% on one or both productivity measures and with Opportunity Index Scores of 3 or less
  6  Routes within the bottom 50% on one or both productivity measures and with Opportunity Index Scores of 4 or 5
	The proposed Service Guidelines include a new methodology for prioritizing routes for reduction that combines equity scores and route productivity.

	SERVICE GUIDELINES
Restructuring Service

	Adopted Service Guidelines (p. 21)

Restructuring service
Service restructures are changes to multiple routes along a corridor or within a large area consistent with the service design criteria in this document. Restructures may be prompted by a variety of circumstances, and in general are made to improve the efficiency and effectiveness of transit service as a whole, to better integrate with the regional transit network, or to reduce Metro’s operating costs because of budget constraints. When planning for service restructures, factors other than route performance are taken into account, such as large-scale service and capital infrastructure enhancements. Restructures may result in the modification, addition, and deletion of corridors that align with future corridors in the long-range plan. These changes must be approved by council as part of a service change package.

· Under all circumstances, whether adding, reducing or maintaining service hours, service restructures will have the goals of focusing frequent service on the service segments with the highest ridership and route productivity, creating convenient opportunities for transfer connections between services, and matching capacity to ridership demand to improve the productivity and cost-effectiveness of service. 
· Service restructures to manage the transit system will have a goal of increasing ridership.
· Under service reduction conditions, service restructures will have an added goal of an overall net reduction of service hours invested.
· Under service addition conditions, service restructures will have the added goals of increasing service levels and ridership.

When one or more circumstances trigger consideration of restructures, Metro specifically analyzes:

· Impacts on current and future travel patterns served by similarly aligned transit services.
· Passenger capacity of the candidate primary route(s) relative to projected consolidated ridership.
· The cost of added service in the primary corridor to meet projected ridership demand relative to cost savings from reductions of other services.

Restructures will be designed to reflect the following:
· Service levels should accommodate a projected minimum of 80 percent of the expected passenger loads per the established loading guidelines. 
· When transfers are required as a result of restructures, the resulting service will be designed for convenient transfers. Travel time penalties for transfers should be minimized.
· A maximum walk distance goal of 1/4 mile in corridors where service is not primarily oriented to freeway or limited-access roadways. Consideration may be given to exceeding this maximum distance where the walking environment supports pedestrians or at transfer locations between very frequent services.

Based on these guidelines, Metro will recommend specific restructures that have compatibility of trips, have capacity on the consolidated services to meet anticipated demand, and can achieve measurable savings relative to the magnitude of necessary or desired change. 

After a service restructure, Metro will regularly evaluate the resulting transit services and respond to chronically late performance and passenger loads that exceed the performance management guidelines as part of the ongoing management of Metro’s transit system.

Key reasons that will trigger consideration of restructures include:

Sound Transit or Metro service investments
· Extension or service enhancements to Link light rail, Sounder commuter rail, and Regional Express bus services.
· Expansion of Metro’s RapidRide network, investment of partner or grant resources, or other significant introductions of new Metro service.

Corridors above or below the All-Day and Peak-Only Network target service level
· Locations where the transit network does not reflect current travel patterns and transit demand due to changes in travel patterns, demographics, or other factors.

Services compete for the same riders
· Locations where multiple transit services overlap, in whole or in part, or provide similar connections. 

Mismatch between service and ridership
· Situations where a route serves multiple areas with varying demand characteristics or situations where ridership has increased or decreased significantly even though the underlying service has not changed.
· Opportunities to consolidate or otherwise reorganize service so that higher ridership demand can be served with improved service frequency and fewer route patterns.

Major transportation network changes 
· Major projects such as SR-520 construction and tolling and the Alaskan Way Viaduct replacement; the opening of new transit centers, park-and-rides, or transit priority pathways.

Major development or land use changes
· Construction of a large-scale development, new institutions such as colleges or medical centers, or significant changes in the overall development of an area.
	Proposed Service Guidelines (p. 16)

RESTRUCTURING SERVICE
Service restructures or service redesigns are projects that make coordinated changes to multiple routes and services within a large area, consistent with the service design criteria in this document. A variety of circumstances may prompt restructures. In general, they are done to improve the efficiency and effectiveness of the transit system and to better integrate with the regional transit network, including light rail and bus rapid transit expansions. Restructures may result in the modification, addition, and deletion of services. Any changes that exceed Metro’s administrative authority must be approved by the King County Council as part of a service change ordinance per King County Code Section 28.94.020. 

Reasons Metro may restructure service include: 

Major Transportation Network Changes 
· Partner agencies initiate extension or enhancement of services such as Link light rail, Stride bus rapid transit (BRT), Sounder commuter rail, and Regional Express bus services. 
· Metro’s RapidRide BRT network is expanded, partner or grant resources are available for investment, or Metro introduces a significant new service. 
· Multiple transit services overlap or provide similar connections. 
· Major projects such as highway construction or the opening of new transit centers, park-and-rides, or transit priority pathways affect Metro’s service. 

Mismatch Between Service and Ridership 
· There may be places where the transit network does not reflect current travel patterns.
· A route may serve multiple areas with significantly different demand characteristics. 
· There are opportunities to consolidate or reorganize service so that higher rider demand can be met with improved service frequency and fewer route patterns. 
· There are opportunities to serve new areas where development or land use has changed significantly.

Major Development or Land Use Changes
· Construction of a large-scale development, new institutions such as colleges or medical centers, or significant changes in the overall development of an area may occur.

Restructure projects will draw from common goals but will also have area-specific goals that respond to the specific needs and issues in the community served by the project. One of Metro’s goals for any service restructure is to provide service connections, frequencies, travel times, and span that are at least similar to existing Metro service. Other common goals for restructures include: 
· Improve mobility for historically disadvantaged populations 
· Inform, engage, and empower current and potential customers in decision-making 
· Deliver integrated service that responds to changes in the transit network and community needs
· Increase transit ridership and productivity to reduce greenhouse gas emissions in the county, and potentially reduce services where transit is not providing a net reduction of emissions over car travel 
· Focus frequent service on the service segments with the highest ridership 
· Improve transit access to opportunities and address unmet needs of priority populations 
· Create convenient opportunities for customers to transfer between services 
· Move toward Metro’s long-range vision, Metro Connects.

Data Considered for Service Restructures
When considering restructures, Metro evaluates data including but not limited to: 
· Current and expected future travel patterns 
· Service in equity priority areas, compared to the rest of the restructure area 
· Existing housing, jobs, and other generators of ridership and the location and density of permitted future development
· Passenger capacity of routes relative to projected ridership 
· The cost of added service to meet projected ridership demand relative to cost savings from reductions of other services.

In some instances, Sound Transit or another agency’s service may fully or partially replace an existing Metro service. If Metro can meet the goals outlined above and have resources left over, it may redeploy resources from services replaced by other agencies. By doing so, Metro could meet countywide needs according to the service investment priorities outlined in this document. This approach aligns with guidance in Metro’s Strategic Plan and will help the County advance equity, address climate change, and build toward the Metro Connects system. 
After a service restructure, Metro will regularly evaluate the resulting transit services as part of the ongoing management of Metro’s transit system.
	Restructuring service
Service restructures or service redesigns are projects that make coordinated ((are)) changes to multiple routes and services ((along a corridor or)) within a large area, consistent with the service design criteria in this document. ((Restructures may be prompted by a))A variety of circumstances may prompt restructures.((, and i)) In general, they are are made to improve the efficiency and effectiveness of the transit system and ((service as a whole,)) to better integrate with the regional transit network, including light rail and bus rapid transit expansions. ((or to reduce Metro’s operating costs because of budget constraints. When planning for service restructures, factors other than route performance are taken into account, such as large-scale service and capital infrastructure enhancements.)) Restructures may result in the modification, addition, and deletion of services ((corridors that align with future corridors in the long-range plan. These changes)) Any changes that exceed Metro’s administrative authority must be approved by the King County C((c))ouncil as part of a service change ((package)) ordinance per King County Code Section 28.94.020.

((Key r)) Reasons Metro may ((that will trigger consideration of)) restructure((s)) service include:

((Sound Transit or Metro service investments))
Major Transportation Network Changes 
· Partner agencies initiate ((E))extension or ((service)) enhancement((s to)) of services such as Link light rail, Stride bus rapid transit (BRT), Sounder commuter rail, and Regional Express bus services.
· ((Expansion of ))Metro’s RapidRide BRT network is expanded, ((investment of)) partner or grant resources are available for investment, or Metro introduces a ((other)) significant ((introductions of)) new ((Metro)) service.
· Multiple transit services overlap or provide similar connections.
· Major projects such as highway construction or the opening of new transit centers, park-and-rides, or transit priority pathways affect Metro’s service.
· ((Major projects such as SR-520 construction and tolling and the Alaskan Way Viaduct replacement; the opening of new transit centers, park-and-rides, or transit priority pathways.))

((Corridors above or below the All-Day and Peak-Only Network target service level
· Locations where the transit network does not reflect current travel patterns and transit demand due to changes in travel patterns, demographics, or other factors.

Services compete for the same riders
· Locations where multiple transit services overlap, in whole or in part, or provide similar connections. ))

Mismatch between service and ridership
· There may be places where the transit network does not reflect current travel patterns.
· ((Situations where a)) A route may serve((s)) multiple areas with ((varying)) significantly different demand characteristics ((or situations where ridership has increased or decreased significantly even though the underlying service has not changed)).
· There are ((O))opportunities to consolidate or ((otherwise)) reorganize service so that higher rider((ship)) demand can be met ((served)) with improved service frequency and fewer route patterns.
· There are opportunities to serve new areas where development or land use has changed significantly.


Major development or land use changes
· Construction of a large-scale development, new institutions such as colleges or medical centers, or significant changes in the overall development of an area may occur.

((Under all circumstances, whether adding, reducing or maintaining service hours, service restructures will have the goals of focusing frequent service on the service segments with the highest ridership and route productivity, creating convenient opportunities for transfer connections between services, and matching capacity to ridership demand to improve the productivity and cost-effectiveness of service. 
· Service restructures to manage the transit system will have a goal of increasing ridership.
· Under service reduction conditions, service restructures will have an added goal of an overall net reduction of service hours invested.
· Under service addition conditions, service restructures will have the added goals of increasing service levels and ridership.))

Restructure projects will draw from common goals but will also have area-specific goals that respond to the specific needs and issues in the community served by the project. One of Metro’s goals for any service restructure is to provide service connections, frequencies, travel times, and span that are at least similar to existing Metro service. Other common goals for restructures include: 
· Improve mobility for historically disadvantaged populations 
· Inform, engage, and empower current and potential customers in decision-making 
· Deliver integrated service that responds to changes in the transit network and community needs
· Increase transit ridership and productivity to reduce greenhouse gas emissions in the county, and potentially reduce services where transit is not providing a net reduction of emissions over car travel 
· Focus frequent service on the service segments with the highest ridership 
· Improve transit access to opportunities and address unmet needs of priority populations 
· Create convenient opportunities for customers to transfer between services 
· Move toward Metro’s long-range vision, Metro Connects.

Data Considered for Service Restructures
When ((one or more circumstances trigger consideration of restructures, Metro specifically analyzes)) considering restructures, Metro evaluates data including but not limited to:

· ((Impacts on c)) Current and future travel patterns ((served by similarly aligned transit services.))
· Service in equity priority areas, compared to the rest of the restructure area
· Existing housing, jobs, and other generators of ridership and the location and density of permitted future development
· Passenger capacity of ((the candidate primary)) route((())s(())) relative to projected ((consolidated)) ridership.
· The cost of added service ((in the primary corridor)) to meet projected ridership demand relative to cost savings from reductions of other services.

((Restructures will be designed to reflect the following:
· Service levels should accommodate a projected minimum of 80 percent of the expected passenger loads per the established loading guidelines. 
· When transfers are required as a result of restructures, the resulting service will be designed for convenient transfers. Travel time penalties for transfers should be minimized.
· A maximum walk distance goal of 1/4 mile in corridors where service is not primarily oriented to freeway or limited-access roadways. Consideration may be given to exceeding this maximum distance where the walking environment supports pedestrians or at transfer locations between very frequent services.

Based on these guidelines, Metro will recommend specific restructures that have compatibility of trips, have capacity on the consolidated services to meet anticipated demand, and can achieve measurable savings relative to the magnitude of necessary or desired change.))

In some instances, Sound Transit or another agency’s service may fully or partially replace an existing Metro service. If Metro can meet the goals outlined above and have resources left over, it may redeploy resources from services replaced by other agencies. By doing so, Metro could meet countywide needs according to the service investment priorities outlined in this document. This approach aligns with guidance in Metro’s Strategic Plan and will help the County advance equity, address climate change, and build toward the Metro Connects system. 

After a service restructure, Metro will regularly evaluate the resulting transit services ((and respond to chronically late performance and passenger loads that exceed the performance management guidelines)) as part of the ongoing management of Metro’s transit system.
	The proposed Service Guidelines include the statement that, during a restructure, Metro may move service duplicated by other providers to meet other countywide priorities.







	METRO CONNECTS
	METRO CONNECTS

	Existing Adopted Metro Connects: 2025 Network
4.36 million annual service hours | 19 total RapidRide lines 
	Proposed Metro Connects: Interim Network (~2035)
5.5 million annual service hours | 13-15 total RapidRide lines
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Corridor/Route Comparison Between 2025 and Interim Network[footnoteRef:7]  [7:  2025 Network corridor/route contextual information from Appendix A (supplemental, not adopted) to the adopted Metro Connects, p. A-33-A-36. Interim Network corridor/route contextual information is from Proposed Ordinance 2021-0286, Technical Report B, Service Network, pp. B-26-B-30. (The technical report was transmitted as supplemental information for context but not for adoption.)] 

For Context Only, Not For Adoption

	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2025 Network
	For Context
Interim Network
	
	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2025 Network
	For Context
Interim Network

	A Line
	SeaTac – Federal Way – Des Moines
	A Line
	RR
	RR
	
	1074
	Uptown – Rainier Beach – Yesler Terrace
	106, 8
	Frequent
	Frequent

	C Line
	SLU – Westwood – West Seattle
	C Line
	RR
	RR
	
	1075
	Renton Highlands – Rainier Beach - Renton
	105, 106
	Frequent
	Frequent

	D Line
	Crown Hill – Seattle CBD - Ballard
	D Line
	RR
	RR
	
	1202
	Sand Point – Seattle CBD – Green Lake
	62
	Frequent
	Frequent

	E Line
	Aurora Village – Seattle CBD – SR-99
	E Line
	RR
	RR
	
	1213
	Seattle CBD – Volunteer Park – Capitol Hill
	10
	Frequent
	Frequent

	F Line
	Renton – Burien - Tukwila
	F Line
	RR
	RR
	
	1214
	Queen Anne – Mount Baker – Seattle CBD
	3, 4
	Frequent
	Frequent

	G Line
	Madison Valley – Seattle CBD – E Madison St
	11, 12
	RR
	RR
	
	1215
	Kenmore – Shoreline – North City
	331
	Frequent
	Frequent

	H Line
	Burien TC – Seattle CBD – Westwood Village
	120
	RR
	RR
	
	1220
	SPU – Seattle CBD – Queen Anne
	13
	Frequent
	Frequent

	I Line
	Renton – Auburn - Kent
	160
	RR
	RR
	
	1505
	SPU – Madrona – Seattle CBD
	3, 4
	Frequent
	Frequent

	J Line
	University District – Seattle CBD - Eastlake
	70
	RR
	RR
	
	1514
	Covington – SeaTac - Kent
	180, 168
	Frequent
	Frequent

	1012
	Ballard – Children’s Hospital - Wallingford
	44
	RR
	RR Candidate
	
	1515
	Kent – Twin Lakes – Star Lakes
	183, 901
	Frequent
	Frequent

	1027 (K)
	Totem Lake – Eastgate - Kirkland
	255, 271
	RR
	RR Candidate
	
	1994
	University District – Northgate – Green Lake
	26, 32, 62, 67
	Frequent
	Frequent

	1028/3101
	Crossroads – University District - Bellevue
	B South, 271
	RR (B), Local (271) 
	RR Candidate
	
	1995
	Shoreline – Roosevelt – Haller Lake
	26, 346
	Frequent
	Frequent

	1049
	Kent Station – Seattle CBD - Southcenter
	150
	Frequent
	RR Candidate
	
	1996
	University District – Northgate – Lake City
	75
	Frequent
	Frequent

	1052
	Twin Lakes – Green River CC – Federal Way
	181
	RR
	RR Candidate
	
	1997
	Shoreline – Lake City – Haller Lake
	41, 345
	Frequent
	Frequent

	1056
	Highline CC – Green River CC - Kent
	164, 166
	RR
	RR Candidate
	
	3991
	Fairwood – Kent/Des Moines Station - SeaTac
	156, 906
	Local
	Frequent

	1064
	University District – Othello – Beacon Hill
	36, 49
	Frequent
	RR Candidate
	
	15
	Blue Ridge – Ballard – Seattle CBD
	15
	Peak Only Express
	Express

	1071 (R)
	Rainier Beach – Seattle CBD – Mount Baker
	7
	RR
	RR Candidate
	
	17
	Sunset Hill – Ballard – Seattle CBD
	17
	Peak Only Express
	Express

	1993
	Northgate TC – Ballard – Seattle CBD via Leary
	40
	RR
	RR Candidate
	
	18
	North Beach – Ballard – Seattle CBD
	18
	Peak Only Express
	Express

	1999
	Redmond – Eastgate - Overlake
	B Line
	Frequent
	RR Candidate
	
	37
	Alaska Junction – Alki – Seattle CBD
	37
	Peak Only Express
	Express

	5
	Shoreline CC – Seattle CBD
	5
	Frequent
	Frequent
	
	57
	Alaska Junction – Seattle CBD
	57
	Peak Only Express
	Express

	21
	Arbor Heights – Westwood Village – Seattle CBD
	21
	Frequent
	Frequent
	
	102
	Fairwood – Renton TC – Seattle CBD
	102
	Peak Only Express
	Express

	67
	Northgate – University District - Roosevelt
	67
	RR (part of J)
	Frequent
	
	116
	Fauntleroy Ferry – Seattle CBD
	116
	Peak Only Express
	Express

	107
	Renton TC – Rainier Beach
	107
	Local
	Frequent
	
	118
	Tahlequah - Vashon
	118
	Peak Only Express
	Express

	250
	Redmond - Kirkland
	250 (formerly 248)[footnoteRef:8] [8:  North Eastside Mobility Project (Ordinance 18944) ] 

	Frequent 
	Frequent
	
	119
	Dockton – Seattle CBD via ferry
	119
	Peak Only Express
	Express

	1002
	Richmond Beach – UW – 15th Ave NE
	373
	Frequent
	Frequent
	
	121
	Highline CC – Burien TC – Seattle CBD via 1st S
	121
	Peak Only Express
	Express

	1007
	Shoreline CC – Lake City – University District
	75, 304
	Local (75)
	Frequent
	
	122
	Highline CC – Burien TC – Seattle CBD via DMM
	122
	Peak Only Express
	Express

	1009
	Bothell – UW – Lake City
	372
	RR
	Frequent
	
	123
	Burien – Seattle CBD
	123
	Peak Only Express
	Express

	1010
	Ballard – Lake City - Northgate
	D, 45, 75
	Frequent
	Frequent
	
	143
	Black Diamond – Renton TC – Seattle CBD
	143
	Peak Only Express
	Express

	1014
	Loyal Heights – University District – Green Lake
	45
	Frequent
	Frequent
	
	2012
	North Bend – MI Station – Issaquah Highlnds
	208
	Express
	Express

	1018
	University District – Fremont - Magnolia
	31, 32
	Local
	Frequent
	
	2022
	Issaquah – Renton Village – Renton TC
	--
	Express
	Express

	1019
	Shoreline – UW – Lake City
	65
	Frequent
	Frequent
	
	2204
	Duvall – Bothell – Cottage Lake
	232, 931
	Express
	Express

	1025
	Kenmore – Overlake – Totem Lake
	225 (formerly 244)8
	Frequent
	Frequent
	
	2206
	Redmond – MI Station – Issaquah Highlnds
	216, 269
	Express
	Express

	1026
	Southeast Redmond – Kirkland – NE 85th St
	250 (formerly 248)8
	Frequent
	Frequent
	
	2207
	Federal Way TC – Seattle CBD – S 272nd St
	177
	Express
	Express

	1030
	Overlake – Renton - Newcastle
	240, 245
	RR
	Frequent
	
	2402
	Seattle CBD – Auburn – SR 167
	--
	Express
	Express

	1037
	Kirkland – Eastgate - Overlake
	221, 245
	Frequent
	Frequent
	
	2515
	Woodinville – First Hill – South Lake Union
	309
	Express
	Express

	1040
	Admiral District – White Center – Burien TC
	128
	Local
	Frequent
	
	2516
	Kirkland – Lower QA – UW/South Lake Union
	540, 255
	Express
	Express

	1061
	Uptown – Madison Park – Capitol Hill
	8, 11
	Frequent
	Frequent
	
	22
	Arbor Heights – Westwood Village – Alaska Jctn
	22
	Local
	Local

	1063
	U District – Mount Baker – Central District
	48
	RR
	Frequent
	
	24
	Magnolia – Seattle CBD
	24
	Local
	Local

	1068
	DT Seattle – Madrona Park – E Union St
	2
	Frequent
	Frequent
	
	28
	Whittier Heights – Ballard – Seattle CBD via Leary
	28
	Local
	Local



Corridor/Route Comparison Between 2025 and Interim Network (For Context Only, Not For Adoption), Continued

	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2025 Network
	For Context
Interim Network
	
	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2025 Network
	For Context
Interim Network

	33
	Discovery Park  Seattle CBD
	33
	Local
	Local
	
	3090
	Woodinville – Redmond – SR 202
	--
	Local
	Local

	50
	Alki – Columbia City – Othello Station
	50
	Local
	Local
	
	3091
	Overlake – Cottage Lake- Redmond
	931, 248
	Local
	Local

	60
	Internat’l District – Westwood Village – Beacon Hill
	60
	Local
	Local
	
	3092
	Overlake – S Kirkland P$R – Highland Park
	249
	Local
	Local

	74, 79
	Roosevelt – University District – View Ridge
	74, 79
	74 deleted, 79 new[footnoteRef:9] [9:  North Link Connections Mobility Project (Ordinance 19280)] 

	Local
	
	3096
	Overlake – Eastgate -Crossroads
	221
	Local
	Local

	101
	Renton TC – Seattle CBD
	101
	Local
	Local
	
	3103
	Eastgate – Clyde Hill – Bellevue TC
	246
	Local
	Local

	111
	Lake Kathleen – Seattle CBD
	111
	Local
	Local
	
	3114
	Redmond Town Ctr – Kenmore – Totem Lake
	234, 244
	Local
	Local

	124
	Tukwila – Georgetown – Seattle CBD
	124
	Local
	Local
	
	3116
	Eastgate – Bothell – Totem Lake
	--
	Local
	Local

	125
	Westwood Village – Seattle CBD
	125
	Local
	Local
	
	3122
	Laurelhurst – Seattle CBD - Eastlake
	47, 25
	Local
	Local

	128
	Southcenter – Westwood Village – Admiral District
	128
	Local
	Local
	
	3162
	Green River CC – Renton TC – Kent East Hill
	164, 169
	Local
	Local

	131
	Burien TC – Highland Park- Seattle CBD
	131
	Local
	Local
	
	3168
	Pacific – Auburn Station - Algona
	917
	Local
	Local

	132
	Burien TC – South Park – Seattle CBD
	132
	Local
	Local
	
	3183
	Issaquah Highlands – Eastgate – Cougar Hills
	271
	Local
	Local

	182
	NE Tacoma – Federal Way TC
	182
	Local
	Local
	
	3205
	Aurora Village – Northgate – Jackson Park
	347
	Local
	Local

	224
	Duvall – Redmond TC
	224
	Local
	Local
	
	3213
	Woodinville – Kirkland – Totem Lake
	255
	Local
	Local

	230
	Bothell – Kirkland – Juanita Village
	230
	New route8
	Local
	
	3214
	MI Station – MI High School – West Mercer Elem
	--
	Local
	Local

	231
	Woodinville – Kirkland – Juanita Village
	231
	New route8
	Local
	
	3220
	North Bend – Duvall - Carnation
	629
	Local
	Local

	630
	Mercer Island – Downtown Seattle
	630
	Local
	Local
	
	3221
	Kent Station – The Landing – 84th Ave/Lind Ave
	--
	Local
	Local

	631
	Gregory Heights – Burien TC
	631
	Local
	Local
	
	3403
	Federal Way TC – Star Lake Station – S 288th St
	183
	Local
	Local

	773
	Seacrest Marina – West Seattle Junction
	773
	Local
	Local
	
	3988
	Twin Lakes – Federal Way TC – Celebration Pk
	903
	Local
	Local

	775
	Seacrest Marina - Alki
	775
	Local
	Local
	
	3989
	Factoria – Kirkland – Bellevue TC
	234, 234, 240
	Local
	Local

	907
	Enumclaw – Renton TC
	907
	Local
	Local
	
	3990
	Kent/Des Moines St – Burien TC – Normandy Pk
	166
	Local
	Local

	914
	Kent TC – East Hill
	914
	Revised route[footnoteRef:10] [10:  Renton – Kent – Auburn – Mobility Project (Ordinance 19097)] 

	Local
	
	3992
	Issaquah Highlands – Eastgate – W Lk Sam Pkwy
	271
	Local
	Local

	915
	Enumclaw – Auburn Station
	915
	Local
	Local
	
	3996
	Rainier Beach – Mount Baker - Genesee
	50
	Local
	Local

	930
	Bothell – Redmond Town Center – Willows Rd
	930
	Local
	Local
	
	3997
	Madison Valley – Beacon Hill – Central District
	8
	Local
	Local

	3006
	Shoreline – Mountlake Terrace – Echo Lake
	331
	Local
	Local
	
	3998
	Renton TC – SeaTac Airport – Tukwila Station
	156, F Line
	Local
	Local

	3007
	Aurora Village – Northgate – Meridian Ave N
	346
	Local
	Local
	
	3112
	UW Bothell – Kirkland - Juanita
	238, 236
	Local
	Deleted NEMP8

	3028
	Queen Anne – Capitol Hill – South Lake Union
	--
	Local
	Local
	
	55
	Admiral District – Alaska Junction – Seattle CBD
	55
	Peak Only Express
	Deleted

	3033
	Eastlake – Mount Baker – First Hill/Leschi
	--
	Local
	Local
	
	56
	Alki – Seattle CBD
	56
	Peak Only Express
	Deleted

	3047
	Mercer Island – S Mercer Island – Island Crest Wy
	204
	Local
	Local
	
	2998
	University District – Woodinville – I-405
	311
	Express
	Deleted – East Link

	3054
	Kent – Tukwila – Southcenter Pkwy
	180
	Local
	Local
	
	
	
	
	
	

	3055
	East Hill/Meridian – SeaTac Airport - Kent
	906
	Local
	Local
	
	
	
	
	
	

	3061
	Green River CC – Renton Hlnds – 132nd Ave SE
	169
	Local
	Local
	
	
	
	
	
	

	3062
	Black Diamond – Kent Station – Wilderness Village
	168, 907
	Local
	Local
	
	
	
	
	
	

	3064
	Federal Wy TC – Kent/Des Moines St – Military Rd
	183
	Local
	Local
	
	
	
	
	
	

	3067
	Twin Lakes – Federal Way TC – Mirror Lake
	187
	Local
	Local
	
	
	
	
	
	

	3068
	Auburn Station – Sunset Park – Stuck 
	180
	Local
	Local
	
	
	
	
	
	

	3069
	Auburn Station – Angle Lake Station – Des Moines
	--
	Local
	Local
	
	
	
	
	
	

	3073
	Renton – Newcastle – NE 44th St BRT Station
	--
	Local
	Local
	
	
	
	
	
	

	3080
	Factoria – Bellevue TC – Bellevue Collge/Crossrds
	226
	Local
	Local
	
	
	
	
	
	

	3085
	Tibbetts Valley Pk – Issaquah HS – Mt Olympus Dr
	271
	Local
	Local
	
	
	
	
	
	





	METRO CONNECTS
	METRO CONNECTS

	Existing Adopted Metro Connects: 2040 Network
6 million annual service hours | 26 total RapidRide lines 
	Proposed Metro Connects: 2050 Network
7.25 million annual service hours | 19-23 total RapidRide lines
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[bookmark: _Hlk80526069]Corridor/Route Comparison Between 2040 and 2050 Network[footnoteRef:11] [11:  2040 Network corridor/route contextual information from Appendix A (supplemental, not adopted) to the adopted Metro Connects, p. A-37-A-39. 2050 Network corridor/route contextual information from Proposed Ordinance 2021-0286, Technical Report B, Service Network, pp. B-30-B-35. (The technical report was transmitted as supplemental information for context but not for adoption.)] 

For Context Only, Not For Adoption

	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2040 Network
	For Context
2050 Network
	
	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2040 Network
	For Context
2050 Network

	1001
	Shoreline – Downtown Seattle via SR 99
	E Line
	RR
	RR
	
	1046
	Fairwood – Kent/Des Moines St - SeaTac
	156, 906
	Frequent
	Frequent

	1013
	Northgate – Seattle CBD – U District
	J Line
	RR
	RR
	
	1068
	Madrona – Seattle CBD – Capitol Hill
	2
	Frequent
	Frequent

	1033
	Renton – Auburn - Kent
	I Line
	RR
	RR
	
	1074
	Rainier Beach – Uptown – First Hill
	38
	Frequent
	Frequent

	1041
	Burien TC – Alki - Delridge
	H Line, 50
	RR
	RR
	
	1075
	Renton Hlnds – Rainier Beach - Renton
	105, 106
	RR
	Frequent

	1047
	Rainier Beach – Federal Way - SeaTac
	A Line, 124
	RR
	RR
	
	1083
	Beacon Hill – Burien - Georgetown
	60, 132
	Frequent
	Frequent

	1048
	Renton – Burien - Tukwila
	F Line
	RR
	RR
	
	1085
	Burien – Des Moines – Normandy Park
	166
	Frequent
	Frequent

	1059
	Madison Valley – Seattle CBD – E Madison St
	G Line
	RR
	RR
	
	1088
	Seattle CBD – Renton - Georgetown
	107, 124
	Frequent
	Frequent

	1009
	Bothell – UW - Kenmore
	372
	RR
	RR Candidate
	
	1213
	Seattle CBD – Volunteer Park – Capitol Hill
	10
	Frequent
	Frequent

	1010
	Ballard – Lake City - Northgate
	D Line, 45, 75
	RR
	RR Candidate
	
	1214
	Queen Anne – Mount Baker – Seattle CBD
	3, 4, 14
	Frequent
	Frequent

	1012
	Ballard – Children’s Hospital - Wallingford
	44
	RR
	RR Candidate
	
	1215
	Kenmore – Shoreline CC – North City
	331
	Frequent
	Frequent

	1014
	Loyal Heights – U District – Green Lake
	45
	RR
	RR Candidate
	
	1220
	SPU – Seattle CBD – Queen Anne
	3, 4
	Frequent
	Frequent

	1027 (K)
	Totem Lake – Eastgate - Kirkland
	255, 271
	RR
	RR Candidate
	
	1501
	Factoria – Kirkland – Bellevue TC
	234, 234, 240
	Frequent
	Frequent

	1028/3101
	Crossroads – UW - Bellevue
	B South, 271
	RR (B), Local (271)
	RR Candidate
	
	1505
	SPU – Madrona – Seattle CBD
	3, 4
	Frequent
	Frequent

	1030
	Overlake – Renton - Eastgate
	240, 245
	RR
	RR Candidate
	
	1511
	Redmond – Cottage Lake - Avondale
	232, 931
	Frequent
	Frequent

	1043
	Alaska Junction – Burien TC - Westwood
	C Line, 131
	RR
	RR Candidate
	
	1512
	Jackson Park – Magnolia - Ballard
	28, 24
	Frequent
	Frequent

	1049
	Kent – Rainier Beach - Tukwila
	150
	Frequent
	RR Candidate
	
	1513
	NE Tacoma – Federal Way – Twin Lakes
	903
	Frequent
	Frequent

	1052
	Twin Lakes – Green River CC – Federal Way
	181
	RR
	RR Candidate
	
	1514
	Covington – SeaTac - Kent
	180, 168
	Frequent
	Frequent

	1056
	Highline CC – Green River CC - Kent
	164, 166
	RR
	RR Candidate
	
	1515
	Kent – Twin Lakes – Star Lakes
	183, 901
	RR
	Frequent

	1061
	Interbay – Madison Park – Capitol Hill
	8, 11
	RR
	RR Candidate
	
	1994
	U District – Northgate – Green Lake
	26, 32, 62, 67
	Frequent
	Frequent

	1063
	U District – Mount Baker – Central District
	48
	RR
	RR Candidate
	
	1997
	Madison Valley – Beacon Hill – Central District
	8
	Frequent
	Frequent

	1064
	U District – Othello – Capitol Hill
	36, 49
	RR
	RR Candidate
	
	1998
	Mountlake Terrace – Northgate - Shoreline
	346
	Frequent
	Frequent

	1071 (R)
	Rainier Beach – Seattle CBD – Mount Baker
	7
	RR
	RR Candidate
	
	162
	Kent – Seattle CBD
	162
	New route[footnoteRef:12] [12:  Renton – Kent – Auburn – Mobility Project (Ordinance 19097)] 

	Express

	1202
	Seattle CBD – Sand Point – Green Lake
	62
	RR
	RR Candidate
	
	2003
	Westwood Village – SLU – Alaska Junction
	116
	Express
	Express

	1993
	Northgate TC – Ballard – Seattle CBD via Leary
	40
	RR
	RR Candidate
	
	2012
	North Bend – MI Station – Issaquah Hlnds
	208
	Express
	Express

	1999
	Redmond – Eastgate - Overlake
	B Line
	Frequent
	RR Candidate
	
	2016
	Burien TC – First Hill – International District
	121, 122, 123
	Express
	Express

	67
	Northgate – U District - Roosevelt
	67
	RR (part of J)
	Frequent
	
	2020
	Snoqualmie – Auburn Station – Maple Valley
	--
	Express
	Express

	1002
	Richmond Beach – UW – 15th Ave NE
	373
	Frequent
	Frequent
	
	2021-N
	Admiral District – Burien TC
	120, 128
	Express
	Express

	1005
	Seattle CBD – Shoreline CC - Fremont
	5
	Frequent
	Frequent
	
	2021-S
	Kent Station – Burien TC - SeaTac
	180
	Express
	Express

	1006
	Loyal Heights – Northgate - Ballard
	--
	Frequent
	Frequent
	
	2022
	Issaquah – Renton Village – Renton TC
	--
	Express
	Express

	1007
	Shoreline CC – UW – Lake City 
	75
	Frequent
	Frequent
	
	2028
	Enumclaw – Auburn Station – SR164
	915
	Express
	Express

	1018
	Laurelhurst – Magnolia - Wallingford
	31
	Frequent
	Frequent
	
	2203
	Duvall – Redmond – Redmond Ridge
	224
	Express
	Express

	1019
	U District – Shoreline – Lake City
	65
	Frequent
	Frequent
	
	2204
	Duvall – Bothell – Cottage Lake
	232, 931
	Express
	Express

	1025
	Kenmore – Overlake – Totem Lake
	225
	RR
	Frequent
	
	2205
	North Bend – Redmond – Fall City
	--
	Express
	Express

	1026
	SE Redmond – Kirkland – NE 85th St
	250
	RR
	Frequent
	
	2206
	Redmond – MI Station – Issaquah Hlnds
	216, 269
	Express
	Express

	1031
	Issaquah Hlnds – Eastgate – W Lk Sam Pkwy
	271
	Frequent
	Frequent
	
	2207
	Federal Way TC – Seattle CBD – S 272nd St
	177
	Express
	Express

	1037
	Kirkland – Eastgate - Overlake
	221, 245
	Frequent
	Frequent
	
	2402
	Seattle CBD – Auburn – SR 167
	--
	Express
	Express

	1039
	Rainier Valley – Westwood - Georgetown
	60
	Frequent
	Frequent
	
	2515
	Woodinville – First Hill – South Lake Union
	309
	Express
	Express

	1040
	West Seattle – Burien – White Center
	128
	Frequent
	Frequent
	
	2516
	Totem Lake – Lower QA – UW/South Lake Union
	540, 255
	Express
	Express

	1042
	Alki – Tukwila – White Center
	125
	
	Frequent
	
	2518
	Edmonds – Redmond – Lake Forest Park
	342
	Express
	Express



Corridor/Route Comparison Between 2040 and 2050 Network (For Context Only, Not For Adoption), Continued

	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2040 Network
	For Context
2050 Network
	
	Route/
Corridor
	To/From/Via
	Comparable 
Existing Routes
	For Context
2040 Network
	For Context
2050 Network

	2614
	Renton – Lower Queen Anne - Uptown
	143
	Express
	Express
	
	3114
	Bear Creek P&R – Kenmore – Totem Lake
	234, 244
	Local
	Local

	2615
	Enumclaw – Renton Village – Maple Valley
	907
	Express
	Express
	
	3116
	Eastgate – Kenmore – Snyders Corner
	--
	Local
	Local

	2998
	University District – Woodinville – I-405
	311
	Express
	Express
	
	3122
	Laurelhurst – Seattle CBD - Eastlake
	47, 25
	Local
	Local

	2999
	Maple Valley – Overlake - Issaquah
	--
	Express
	Express
	
	3123
	University District – Seattle CBD – Boyer Ave E
	10
	Local
	Local

	74-79
	Roosevelt – University District – View Ridge
	74, 79
	74 deleted, 79 new[footnoteRef:13] [13:  North Link Connections Mobility Project (Ordinance 19280)] 

	Local
	
	3162
	Green River CC – Renton TC – Kent East Hill
	164, 169
	Local
	Local

	101
	Renton TC – Seattle CBD
	101
	Local
	Local
	
	3164
	Seattle Children’s S – Fed Way TC – Lk Geneva
	--
	Local
	Local

	230
	Bothell – Kirkland – Juanita Village
	230
	New route[footnoteRef:14] [14:  North Eastside Mobility Project (Ordinance 18944)] 

	Local
	
	3168
	Pacific – Auburn Station - Algona
	917
	Local
	Local

	231
	Woodinville – Kirkland – Juanita Village
	231
	New route13
	Local
	
	3183
	Issaquah Highlands – Eastgate – Cougar Hills
	271
	Local
	Local

	914
	Kent TC – East Hill
	914
	Revised route11
	Local
	
	3184
	Sammamish – Cougar Mtn – Issaquah Hlnds
	--
	Local
	Local

	915
	Enumclaw – Auburn Station
	915
	Local
	Local
	
	3185
	Preston – Issaquah – Fall City
	--
	Local
	Local

	930
	Bothell – Redmond Town Center – Willows Rd
	930
	Local
	Local
	
	3205
	Aurora Village – Northgate – Jackson Pk
	347
	Local
	Local

	3006
	Shoreline – Mountlake Terrace – Echo Lake
	331
	Local
	Local
	
	3213
	Woodinville – Kirkland – Totem Lake
	255
	Local
	Local

	3007
	Aurora Village – Northgate – Meridian Ave N
	346
	Local
	Local
	
	3214
	MI Station – MI High School – W Mercer Elem
	--
	Local
	Local

	3025
	Magnolia – South Lake Union – 28th Ave W
	31, 33, 24
	Local
	Local
	
	3216
	Bothell – Kingsgate – 132nd Ave NE
	236, 238
	Local
	Local

	3028
	Queen Anne – Capitol Hill – South Lake Union
	--
	Local
	Local
	
	3218
	Tukwila Int’l Blvd St – Kennydale – Renton TC
	--
	Local
	Local

	3033
	Eastlake k- Mount Baker – First Hill/Leschi
	--
	Local
	Local
	
	3220
	North Bend – Duvall - Carnation
	629
	Local
	Local

	3034
	Alki – Mount Baker - SODO
	50
	Local
	Local
	
	3221
	Kent St – The Landing – 84th Ave S/Lind Ave SW
	--
	Local
	Local

	3040
	Burien TC – SODO – SR99
	131
	Local
	Local
	
	3224
	Woodinville – Kenmore – UW Bothell
	931
	Local
	Local

	3047
	MI – South MI – Island Crest Way
	204
	Local
	Local
	
	3225
	Issaquah Hlnds – Redmond - Sammamish
	269
	Local
	Local

	3050
	Highline CC – Burien – Des Moines Mem Dr
	631, 166
	Local
	Local
	
	3230
	Kenmore – Mountlake Terrace - Brier
	--
	Local
	Local

	3053
	Normandy Pk – Rainier Bch – Tukwila Int’l Blvd St
	156
	Local
	Local
	
	3400
	Rainier Beach – Alaska Jctn - Georgetown
	36, 131
	Local
	Local

	3054
	Kent – Tukwila – Southcenter Parkway
	180
	Local
	Local
	
	3401
	Tukwila Int’l Blvd St – SODO - Georgetown
	124
	Local
	Local

	3055
	East Hill/Meridian – SeaTac Airport - Kent
	906
	Local
	Local
	
	3403
	Federal Way TC – Kent/Des Moines St – Mil Rd
	183
	Local
	Local

	3061
	Green River CC – Renton Hlnds – 132nd Ave SE
	169
	Local
	Local
	
	3405
	S Vashon – N Vashon – Valley Center
	118
	Local
	Local

	3062
	Black Diamond – Kent Station – Wilderness Village
	168, 907
	Local
	Local
	
	3406
	Dockton – N Vashon - Ellisport
	119
	Local
	Local

	3064
	Twin Lakes – Des Moines – Federal Way TC
	183
	Local
	Local
	
	3994
	Carnation – Redmon d- NE Redmond Fall City Rd
	--
	Local
	Local

	3067
	Twin Lakes – Federal Way TC – Mirror Lake
	187
	Local
	Local
	
	3995
	Puyallup – Federal Way TC - Edgewood
	402
	Local
	Local

	3068
	Auburn Station – Sunset Park - Stuck
	180
	Local
	Local
	
	3996
	Rainier Beach – Mount Baker - Genesee
	50
	Local
	Local

	3069
	Auburn Station – Angle Lake Station – Des Moines
	--
	Local
	Local
	
	3998
	Renton TC – SeaTac Airport – Tukwila Station
	156, F Line
	Local
	Local

	3073
	Fairwood – Newcastle – Renton TC
	--
	Local
	Local
	
	3999
	E Renton Hlnds – Rainier Beach – Renton TC
	105
	Local
	Local

	3080
	Factoria – Bvue TC – Bvue College/Crossrds
	226
	Local
	Local
	
	3060
	Black Diamond – Kent Station – Maple Valley
	168
	Local
	Deleted (duplication)

	3085
	Tibbetts Valley Pk – Issaquah HS – Mt Olympus Dr
	271
	Local
	Local
	
	3208
	Roosevelt – U Dist – Sand Point
	75
	Local
	Deleted North Link[footnoteRef:15] [15:  North Link Connections Mobility Project (Ordinance 19280)] 


	3090
	Sammamish – Woodinville - Redmond
	--
	Local
	Local
	
	
	
	
	
	

	3091
	Overlake – Cottage Lake - Redmond
	931, 248
	Local
	Local
	
	
	
	
	
	

	3092
	Overlake – S Kirkland P&R – Highland Pk
	249
	Local
	Local
	
	
	
	
	
	

	3096
	Overlake – Eastgate - Crossroads
	221
	Local
	Local
	
	
	
	
	
	

	3099
	Federal Way TC – Kent Station – Lakeland North
	--
	Local
	Local
	
	
	
	
	
	

	3103
	Eastgate – Clyde Hill – Bellevue TC
	246
	Local
	Local
	
	
	
	
	
	

	3104
	Capitol Hill – Discovery Pk – South Lake Union
	19, 24
	Local
	Local
	
	
	
	
	
	


The maps on the following pages show comparisons between the 2040 Network and 2050 Network for RapidRide and frequent service.

	METRO CONNECTS
	METRO CONNECTS

	Existing Adopted Metro Connects: 2040 RapidRide Network
26 total RapidRide lines 
	Proposed Metro Connects: 2050 RapidRide Network
19-23 total RapidRide lines
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	METRO CONNECTS
	METRO CONNECTS

	Existing Adopted Metro Connects: 2040 Frequent Service Network
4.08 million out of 6 million annual service hours | 600 miles total
	Proposed Metro Connects: 2050 Frequent Service Network
4.7million out of 7.25 million annual service hours | 630 miles total
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Frequent Service is defined as any route that comes at least every 15 minutes, 16 hours a day on weekdays and 12 hours a day on weekends, with stops every quarter mile.
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Fig. 7: Metro Connects 2050 Network
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Fig. 11 : Metro Connects 2050 Proposed RapidRide Network
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Fig. 12: Metro Connects 2050 Frequent Network
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Fig. 6: Metro Connects Interim Network
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