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JAMES P. OSBORNE
17333 Fourth Avenue SW
Normandy Park, WA 98166
(206) 323-4535
bickleton@gmail.com

SKILLS											
Builds trusting relationships			Exceptional interpersonal skills	
Innovative problem-solver 			Effective communicator
Sound judgment and decision making                Resourceful team player 	
Strategic leadership in a challenging environment

PROFESSIONAL EXPERIENCE							
Interim Human Resources Director, King County
December 2017 to present

Deputy Director, King County Road Services Division
2015 – December 2017
Responsible for helping to lead an agency with a $280 million dollar biennial budget, 378 staff, and $40 billion in assets consisting of about 1,500 miles of roads and 182 bridges located throughout the county.  
· In 2015, helped to lead the Bridges and Roads Task Force consisting of elected officials, regional leaders, and community members to consider and make recommendations to respond to funding crisis and aging infrastructure.  
· Identified necessary budgetary adjustments to respond to significant downturn in revenues, working closely with central agencies and customers.
· Recommended and implemented key organizational changes to reduce operating costs, including reducing and combining work groups and functions.
· Manage operational relationships with city partners.
· Developed plan for co-management with the Water & Land Use Division of large drainage facilities in the road right of way that carry regional water. 
· Aggressively working to transfer orphaned road segments and islands of remaining county roads in urban areas to cities so that resources can be focused on contiguous primary service area.
· In 2017, led a countywide work group to follow up on Task Force recommendations to engage cities to advocate for the local road network in conjunction with the Puget Sound Regional Council.
Maintenance and Operations Manager, King County Road Services Division
2014 – 2015
Interim section manager responsible for the 24/7 maintenance and operations of 1,500 miles of roadway, 200 employees with an annual budget of $50 million.
· Reorganized the maintenance district boundaries and closed three of nine facilities to consolidate limited resources in long-term service areas.  Developed a partnering relationship with Washington State Department of Transpiration to co-locate at both County and State facilities, providing reliable facilities and mutually beneficial usage that saves both time and money.
· Took over troubled implementation of a new computerized maintenance management system and work order system.  This system has been successfully implemented and forms the building blocks for the Division’s asset management system.
· Restructured reporting systems to clarify responsibilities in new service paradigm and improved communication with field staff, labor partners and maintenance leadership to create a trusting relationship that encouraged open communication.
· Built relationships with other agencies, including developing and implementing a waste disposal plan for road maintenance waste to be re-used as cover at the landfill, saving millions for both the Road Services Division and Solid Waste Division. 
· Oversaw a process to analyze the fleet resources to reduce ongoing costs and redistribute fleet assets to better match service areas and emergency priorities.

Strategic Business Operations Manager	, King County Road Services Division
2011 to 2014
· Led development and implementation of the Road Services Strategic Plan and associated Line of Business Plan, a process involving internal, executive and legislative staff from conception to adoption.  This plan reorganized work priorities and set policy for operations, capital, facility and staffing expenditures.
· Developed, managed and evaluated operating and capital budgets, including leadership of the division-wide biennial budget process that added field staff and stabilized the organization, creating a zero-based budget that implemented the recently adopted strategic plan.
· Represented the King County Department of Transportation in the countywide Comprehensive Plan Update including revamping the transportation policy element to match new strategic direction.
· Led LEAN process improvement efforts to remove obstacles to efficiency throughout the organization
· Managed strategic, business and transportation planning functions, including reorganization of three work units into a single section that delivered stalled projects and implemented new processes and procedures responding to the Strategic Plan.
· Managed multidisciplinary projects and teams, developing and completing work plans, and evaluating outcomes through development new assessment tools to review projects involving internal staff, consultants, and construction contractors. 
· Served on the Roads Division core leadership team and working closely with leadership throughout the county including at the executive and council levels, leading efforts to analyze and resolve complex interdepartmental issues.
· Developed and led a Leadership Academy to respond to the dramatic downsizing and reorganization of staff.  The Academy brought leaders from around the county offer guidance and training to staff.
· Progressively more responsibility for labor relations, including responding to grievances and negotiating labor contracts.  Managed complex relationship issues and negotiations with state and federal agencies through labor, policy and contractual issues.
Served sequentially as a Program Analyst 3, Program Analyst 4 and Section Manager, King County Road Services Division						1997 to 2011
Responsible for the development and evaluation of the Roads Capital Improvement Program which guided the planning, environmental assessment, procurement, and construction management duties of over 450 projects valued at more than $900 million.    
Prepared and presented CIP Program briefings and related analytical and evaluative reports for management, elected officials, community councils, and stakeholder groups.
Represented the Division at various regional, executive and high-level committees and work groups, such as those convened by the Federal Highway Administration, Washington State Department of Transportation, and Puget Sound Regional Council. 

King County Parks Division					1988 - 1996	
Served sequentially as a Recreation Leader, Coordinator and Supervisor                responsible for the administrative and field-based supervision of comprehensive regional recreation, interpretive and large-scale event programming, including 14 regular staff, 200-300 part-time and seasonal personnel and more than 100 volunteers




AWARDS												
Received the Young Professional award in 1994 from the Nation Parks and Recreation Association for innovation and leadership.

Received a National Association of Counties award for Innovative Programming in 1995 for the design, collaboration and implementation of a summer reading program that involved 250 students at 8 elementary schools and involved 8 local libraries and staff from all of the major natural and cultural history organizations in Puget Sound. 

Developed and implemented a cultural resources protection program involving coordination with state and local official which won an Innovation in Local Government Award from the Kennedy School of Government at Harvard University in 2002.

EDUCATION 											
B.A. degrees, 1988, from Central Washington University, in Social Work and Psychology with minors in Art and Education; graduated with Honors and Presidential Meritorious Service Award

COMMUNITY SERVICE								
Parks Commission for City of Normandy Park, 2010 to present (Chair since 2014)
The Normandy Park Parks Commission is a seven-member volunteer citizen’s advisory commission that provides oversight of the Metropolitan Parks District Levy funds and guidance to the City Council on park and recreation development and programming.





