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NOW. MORE THAN EVER.

When our community came together in 2005 to begin implementing the Ten-Year

Plan to End Homelessness, we had no idea that an economic crisis was looming. We
pushed forward with our ambitious plan: creating partnerships to prevent homelessness;
building affordable housing for people who are homeless or at risk of homelessness;
improving links to treatment and other supports to help people maintain their housing;
strengthening our existing collaborations and encouraging the participation of others.

Our partnerships have made progress in all areas. In our third year, we:

e Helped over 5,000 individuals avoid homelessness thanks to increased prevention efforts

Added 662 new housing units or dedicated subsidies

Secured new fund sources to provide housing and supportive services to individuals
and families countywide

* Proved the effectiveness of our work in nationally acclaimed studies.

But also in our third year, we saw the nation’s economy crash. Unemployment increased,
and continues to rise. People’s retirement savings are being depleted. Families are losing
their homes to foreclosure. Everywhere, people are struggling to make ends meet.

We are encouraged that, unlike many parts of the country, King County did not see a sig-
nificant increase in our homeless street count earlier this year. Yet more than 8,500 people
live every night without a permanent roof over their heads. That is unacceptable.

Now, more than ever, we must continue our efforts. We must find the resources to
create housing and rental supports. We must ensure that every child has a safe place
to go home to every day after school. Now, more than ever, we must refuse to accept
anything less than success.

“So many of our dreams at first seem impossible, then they seem improbable, and
then, when we summon the will, they soon become inevitable.” - Christopher Reeve

In this report are examples of efforts by congregations, private citizens, social services
and many others who are doing their part to help. Please join us as we continue this
extraordinary community effort to end homelessness in King County. Now, more than

ever, we need your commitment and support.

Dan Brettler, Car Toys CEO (left)

N

Ron Sims, King County Executive (right)
Co-chairs, Governing Board

The Ten-Year Plan to End Homelessness in King County guides a community-wide campaign to
provide housing and support services to thousands of individuals and families who are living without
a permanent roof over their heads or are at risk of losing their homes. Launched in 2005 by partners
across the community, the plan will create lasting solutions to homelessness in our region.

2008 HIGHLIGHTS

PREVENTING HOMELESSNESS

e Local prevention programs helped over 5,000 people with emergency assistance.
Bellevue, Kent, Kirkland and Seattle all increased homeless prevention funding, as did
the Seattle Foundation, Medina Foundation and United Way of King County.

e Qutreach services to homeless people and access to treatment services improved. Dis-
charge planning for people exiting hospitals and jails was enhanced. These improve-
ments helped to provide the stability so crucial to preventing homelessness.

MOVING PEOPLE RAPIDLY FROM HOMELESSNESS TO HOUSING

e More than 4,600 individuals in almost 3,000 households were able to leave home-
lessness, due in part to our nationally recognized efforts to help people “graduate”
from service-intensive housing to affordable community housing.

e A total of 662 new units or dedicated subsidies opened in 2008, with another 1,242
in the pipeline. Our cumulative total of 3,344 units opened or in the pipeline exceeds
the entire ten-year plan goals of most major cities.

Groundbreaking celebration:
Family Services Rotary Support
Center, May 2008. From left,
State Rep. Ruth Kagi (32nd),
State Rep. Eric Pettigrew (37th),
CEH Project Director Bill Block,
King County Councilmember Lar-
ry Gossett, and Family Services
CEO/President Ruthann Howell

INCREASE THE EFFICIENCY OF EXISTING SYSTEMS

e The Funders Group, comprised of all the major funders committed to ending home-
lessness within King County, formed in 2008 to align resource and planning efforts
focused on housing production and system efficiencies.

BUILDING PUBLIC AND POLITICAL WILL

e United Way of King County and the Bill & Melinda Gates Foundation are pursuing ma-
jor initiatives around ending homelessness, helping to keep this issue at the forefront
of awareness. The Committee to End Homelessness continues its Speakers Bureau
and education and outreach efforts across the county.




PREVENTING HOMELESSNESS

Preventing homelessness is the first pillar of the Ten-Year Plan. We continue to focus
significant attention on rent assistance and other programs that help people avoid
homelessness.

In 2008, we saw the Housing Stability Project quadruple in funding. This meant that the
number served in 2008 rose to 672 households (up from 167 in 2007). This included
290 veterans in 123 households. New funding of nearly $1.5 million from the Veterans
and Human Services Levy made these increases possible. After six months, 86 percent
of these households were still housed.

A separate project focused on preventing people who are jailed for short periods of time
from losing their housing while incarcerated. Many are people struggling with mental
iliness or chemical dependency for whom the loss of housing would be destabilizing.

Many local cities stepped forward. The City of Bellevue approved a $105,491 increase
in funding towards the community goal of Food to Eat and Roof Overhead, a 22 percent
increase from 2007. The City of Kent significantly increased funding for emergency
assistance programs, jumpstarting eviction prevention services for families hit by recent
layoffs. The City of Seattle preserved funding for housing and human services, despite
a serious budget shortfall and is preparing to send to the voters of Seattle a ballot
measure to renew the Housing Levy in 2009.

Economic assistance
programs across the region
helped over 5,000 individuals
in almost 1,600 households
avoid homelessness.

HOUSING AND SUPPORTS ARE THE KEYS
TO ENDING HOMELESSNESS

James and his daughter Jasmine lost their home to the devastation of Hurricane Katrina.
After unsuccessfully looking for work in Texas, James and Jasmine moved to Seattle to
live with his sister, as James held a series of low-paying jobs. Then, his sister’s home
went through foreclosure, and James and Jasmine became homeless. He connected
with Family Services Housing Intervention Program, which helped him with a subsidized
apartment, job training and a connection to appropriate special needs schooling for
Jasmine. Jasmine is now doing well in school and James has a part time job as

he completes his training and works toward building a stable home for himself and

his daughter.

THE SOPHIA WAY: HELPING HOMELESS
WOMEN TO A HOME OF THEIR OWN

In East King County, a community came together to help homeless women find a path to
home. Here is their story.

In 2006, the Eastside Homelessness Advisory Committee set out to create a drop-in day
center for homeless women. Bellevue First Congregational Church (BFCC) and the YWCA
joined to open the doors to Angeline’s Eastside Women's Center. Here, homeless women
found a place where they could shower, enjoy a warm meal, do laundry, meet with a career
counselor and form friendships. Parishioners stepped up to offer a range of helping services.

By the end of 2008, more than 225 women had visited the day center and the congrega-
tion voted unanimously to continue for another five years. The Rotary Club of Bellevue
raised funds to renovate and remodel the space.

A case manager works
with a guest of The
Sophia Way to discuss
the supports she needs
to be able to find and
keep stable housing.

As the numbers increased, the congregation grew uncomfortable with the 3 p.m. closure.
“How could we help the women find safe shelter at night?” they asked themselves. In
the summer of 2008, the congregation hosted a series of community meetings involving
Eastside faith organizations, the City of Bellevue, service providers and others. Over sev-
eral months, they devised a plan. With the Eastside Interfaith Social Concerns Council as
their parent organization, St. Thomas Episcopal Church, Lake Washington United Methodist
Church, and the United Methodist Church of Redmond joined BFCC to form a 501(c) (3)
organization to create an overnight shelter and an education program, giving women the
tools to achieve more sustainable, independent lives. The Sophia Way opened its doors in
December 2008.

The Sophia Way calls BFCC its home five nights of the week; on weekends it moves. Other
faith organizations are preparing meals, donating items, and providing weekend host loca-
tions. Across the Eastside, city human services, businesses and private citizens have come
together to support this fledging project. The Sophia Way has served over 30 women in
the shelter program, offering life skills classes, case management and staff support to
help each woman prepare for a home of her own. The Sophia Way will begin to provide
apartments for its clients beginning in 2009.

This all began when Bellevue First Congregational Church signed on as a sponsor of the
Ten-Year Plan, with the promise to help end homelessness. This partnership has made a
profound difference in the community by creating a program that welcomes all - those in
need and those who have help to offer.




HOUSING AND

SUPPORTIVE SERVICES

The Ten-Year Plan to End Homelessness has a goal of creating 9,500 units of hous-

ing. Thanks to the efforts of dozens of Ten-Year Plan partners and funders, 2,102 units
dedicated to housing formerly homeless households had opened in King County by
the end of 2008, our fourth year into the plan.

Another 1,242 units are in the pipeline for a total of 3,344 units, more than nearly
every other ten-year plan in the nation. Our efforts in the early years focused on
housing for chronically homeless individuals and we have funded 1,377 of the plan’s
total goal of 2,500 for that population. These numbers — and our momentum — will
continue to grow as our regional collaboration strengthens.

HOMELESS HOUSING UNITS OPENED OR IN THE
PIPELINE UNDER THE TEN-YEAR PLAN

We are creating nearly 700
500 units per year -
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Units in 2009 through 2011 are units funded to date. More will be forthcoming as additional funding is secured.

Lines

Our “Housing First” programs are showing significant cost reductions for people with
serious mental illness and chronic chemical dependency, compared to the costs of
providing emergency services or jail.

Other programs are providing a range of services and supports to help individuals and
households achieve stability, such as Hopelink in East King County that helped 32 local
families achieve permanent housing and Solid Ground’s Stable Families Project, which
served over 100 individuals and helped 21 families find or keep permanent housing.
Thousands have been helped through programs like these.

Other supports serve as an integral part of our community safety net, including:

o Community Information Line / 2-1-1 provided housing referrals to 14,194 callers.
Another 11,877 sought financial assistance to prevent loss of housing. These num-
bers reflect a marked increase in volume.

e Urban Rest Stop provided showers, restrooms and laundry services to 5,116
patrons, an increase of eight percent.

e Public Health-Seattle & King County’s Health Care for the Homeless Network recorded
98,683 visits by 22,161 people at 96 services sites in shelters, day centers and
health clinics.

LANDLORD LIAISON PROJECT -
MOVING PEOPLE FROM
HOMELESSNESS TO HOUSING

Poor credit, eviction or criminal histories, and lack of money for security deposits can be
significant barriers to housing. The Landlord Liaison Project allows landlords to relax eli-
gibility criteria in return for assurances that persons enrolled in the project will receive
case management and the financial support they need to be successful tenants. Here is
one example of a successful collaboration.

Jan and Wayne Griggs, owners of a six-bedroom house in Kirkland, had grown weary
of the demands of managing their rental and planned to sell. United Way had funded
a Landlord Liaison pilot and Steve Roberts, Executive Director of Congregations for the
Homeless (CFH), approached the Griggs to see if they would maintain the home as

a rental, if the Landlord Liaison Project provided risk reduction funding and CFH took
responsibility for upkeep and finding good tenants.

- Jan Griggs, Landlord
Liaison pilot project partici-
- pant, greets Steve Roberts
of Congregations for the
Homeless at her Kirkland
rental, offering homes for
six formerly homeless men.

The Griggs were familiar with CFH, which provides case management, life coaching,
shelter and rental supports. They were impressed with CFH's track record of helping
men move from homelessness to housing and agreed to partner with them. First,

though, there was work to be done. Former tenants had left the home in disrepair.

Congregations for the Homeless arranged a work party. Jubilee Services (a construction
ministry of First Presbyterian Church of Bellevue) worked with shelter residents and
congregation members to paint the interior, fix the drywall, landscape the yard, repair
wiring, and add a bathroom. New carpets, appliances and materials were provided by
the Griggs. Six CFH shelter residents moved into their new home.

“Jan and Wayne are terrific partners and landlords,” says Roberts. “Several of the men
have found permanent work now that they have stable housing. Two have ‘graduated’
to their own housing, and Congregations continues to fulfill its mission of helping men

leave homelessness.”

Says landlord Jan, “This partnership is an all-around winning solution. We have great
tenants we can count on, and the neighbors are happy because the guys keep up the
yard and are good neighbors.”

One of the residents shared, “I've come a long way since moving into the house. |
have my own room where | feel safe. | work full time, pay rent, and I'm making plans
for the future.”




INCREASING EFFICIENCIES

New investments are necessary, but cannot be the sole solution. We must coordinate
our existing resources and efforts, and create overall efficiencies.

Our region has a national reputation for effective collaboration, as evidenced by the
extraordinary coordination of funding rounds and joint application process for housing
and supportive services awards. In 2008, the Governing Board asked the funders to go
a step further and create a high-level Funders Group. The new group agreed to set joint
priorities, craft a strategic work plan to implement those priorities and establish metrics
to measure success. The City of Seattle, King County, suburban cities, United Way of
King County, the Gates Foundation and the housing authorities for King County and
Seattle came together to accomplish this.

The Funders Group priorities will help to ensure that people leaving homelessness get
the right supports and housing tailored to their needs. This will be accomplished by
coordinating entry systems for chronically homeless single adults and for families, and
increasing access to private market housing. Another priority is to bring the Homeless
Management Information System known as Safe Harbors to full operation in 2009 to
enable better tracking and evaluation of effectiveness. Finally, and central to our work,
is the goal of constructing 250 new units and creating 300 new rental subsidies in 2009.
The Funders Group has been nationally recognized as an exceptional “best practice”
model for other jurisdictions.

Mayor Greg Nickels announces his
proposal to renew the Seattle Hous-
ing Levy. The 2002 levy has funded

over 1,100 units for formerly home-
less households. Joining Mayor
Nickels are: Seattle Councilmember
Richard Mclver; Donald Richmond, a
formerly homeless veteran now living
in levy-funded housing; and Donna
Steensland, a former postal carrier
who became homeless after a severe
on-the-job injury.

We are continuing to help people move from expensive, service-intensive housing

to more independent housing as they are ready, with new funding in 2008 for the
Archdiocesan Housing Authority and the Downtown Emergency Service Center (DESC), in
addition to the ongoing Plymouth Housing Group “graduation” program.

Detailed evaluation programs are in place for many initiatives. In the first peer-review
study of “Housing First,” an article published in the Journal of the American Medical As-
sociation showed that DESC's 1811 Eastlake Project helped its formerly homeless chronic
alcoholic residents to reduce their emergency services usage by $4 million in one year.
Similar savings flow from programs that are moving hundreds of people from state
psychiatric hospitals to supported housing.

EDUCATION AND AWARENESS

In prior years, the Ten-Year Plan built a solid base of support across jurisdictions and
organizations. During 2008, we broadened that base to communities and individuals for
whom the issue of homelessness had previously been a hidden or overlooked problem.

Partners from South King County developed and widely distributed a fact sheet high-
lighting local concerns, with individualized data for each south county city. East King
County partnered with the Housing Development Consortium to expand its “Housing
101" forum. The CEH Speakers Bureau made more than 60 presentations to cities,
churches and civic organizations while broadening outreach to groups like the Building
Owners and Managers Association.

Our legislative breakfast heard an inspiring call to action from Bill Gates, Sr., and we
partnered with a number of advocacy groups to forward a legislative agenda for hous-
ing and homelessness for the 2009 session. We are working hard to collaborate with
the Washington Low Income Housing Alliance, the Gates Foundation, Building Changes,
and others who share our interest and goals in ending homelessness.

—_—

William Gates, Sr. speaks to state
legislators and leaders of the
Committee to End Homelessness
about the importance of public
and private sectors working
together to end homelessness.

PEOPLE HELPING PEOPLE:
THE COMMUNITY RESOURCE EXCHANGE

United Way of King County’s Community Resource Exchange connects people experienc-
ing homelessness with the services and resources they need - all in one place, all on
one day. More than 400 volunteers joined with a range of service providers (about 80
in all) to offer free health services, haircuts, foot baths, voicemail accounts, portraits,
legal assistance, information on housing
referrals and job training, onsite enroliment in
public benefits and counseling, and other as-
sistance to the more than 1,800 people who
attended the fall event.

“Accessing services can be challenging and
confusing when you don’t have a permanent
address or dependable transportation,” said
Vince Matulionis, director of United Way’s
ending homelessness program. “Not only
does this event provide vital services in a
centralized location, it offers a powerful personal connection for everyone involved.”

Health nurse offers blood pressure checks
at the Community Resource Exchange




LOOKING AHEAD

This report has listed significant accomplishments of the past year in preventing
homelessness, helping people leave homelessness, and creating a more efficient and
effective system. | am proud of this work.

In some ways, however, | am proudest of the simple fact that the momentum
continues. We are moving toward the end of the fourth year of the Ten-Year Plan, a
time when many political and social movements begin to falter. What I see instead

is new and increased concern and commitment. In King County, suburban cities that
had not previously been involved are committing resources and are seeing community
awareness rise. | hear from counties across the state that their ten-year plans have
raised understanding and commitment in communities for whom homelessness was
synonymous with invisibility.

With continued commitment have come
new resources. The Mental Iliness and
Drug Dependency sales tax is funding
programs that are making a tremendous
difference. A new Bill & Melinda Gates
Foundation initiative will transform the
family homelessness system. The Se-
attle Seahawks have joined with United
Way of King County to raise funds to
address family homelessness.

The City of Seattle made a commitment
to address its deficits without cuts to
human services, and several cities in
east and south King County increased
their funding toward human services despite similar budget challenges. Fortunately,
the federal economic stimulus package will create opportunities in 2009 and beyond for
housing and employment.

We all know, however, that the way has become harder, even as it has become more
urgent. Families across the county are losing jobs and housing to the recession. The
state made dramatic cuts in safety net programs and counties have found themselves
with sharply falling revenues and limited revenue options.

The goal of ending homeless has merged with the goal of keeping our nation the car-
ing, supportive society we all want it to be. The test of a First World nation is whether
it provides housing and healthcare to its citizens, even in hard times. It is up to all of us
to make sure that we meet that test.

Bill Block, Project Director, Committee to End Homelessness
401 5th Avenue, Suite 500 Seattle, WA 98104

206 263 9001; cehkc@kingcounty.gov
www.cehke.org
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