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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  June 8, 2004
PROPOSED NO:  2004-0246
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement by and between King County and Washington State Council of County and City Employees, Council 2, Local 1652M, (WorkSource), representing employees in the department of community and human services; and establishing the effective date of said agreement.
Labor, Operations and Technology Committee Meeting:
At its June 8, 2004 meeting, the LOT Committee gave the proposed ordinance a “do pass” recommendation with four ayes, no nos and one excused.

SUMMARY:  The ordinance would approve a new collective bargaining agreement (CBA) between King County and the Washington State Council of County and City Employees (WSCCCE), Local 1652M.  The CBA covers 61 employees in 24 classifications working in the Department of Community and Human Services.  
Time period covered – The CBA runs from January 1, 2004 through December 31, 2006.  

Interest Arbitration – The unit is not eligible.
Work Performed – The employees in this bargaining unit provide assistance to laid-off workers.  The program is funded by federal grants through the Department of Labor and was formerly known as the Private Industry Council (PIC).  King County and the City of Seattle restructured the PIC, which is now known as the Workforce Development Council, and this already organized unit became County employees in July of 2000.  The employees provide job search assistance and training if needed.  Turnover in the unit was just over 17 percent in 2003.
Classification/Compensation Project – The bargaining unit was not on the standard squared table when it transitioned to the County.  This agreement puts employees on the table by placing employees in the closest step in their classification, but not less than 4.48 percent of the employee’s rate of pay as of December 31, 2003.  The 4.48 percent figure combines the effect of moving into the squared table and the 2004 COLA (2.03 percent).  On average, the employees received a 6.42 percent increase for the combined factors.  Nine employees are “Y-rated” which means that their current wages are above step 10 and will be frozen until COLA or market adjustments catch up to the wages.  

Wage Adjustments – In order to simplify the pay adjustment process, the County and the union agreed to a combined step placement and standard Cost of Living Adjustment (COLA) of not less than 4.48 for 2004 (averaged 6.42 percent).  The COLAs for 2005 and 2006 are estimated to be 2.5 percent for each year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Leave Accrual – The unit has been placed on the standard County schedule for accrual of leave.  Employees who were formerly with the PIC, which had more generous leave provisions, negotiated a one-time increase of 15 days of vacation in return for moving to the County schedule.

Labor Policies –The contract appears to fall within adopted labor policies and classification and compensation project guidelines.  The combined COLA and movement into the Squared Table appears to be within adopted guidelines since it is based on the standard COLA formula and code requirements for step and range placement.

Contributions to Political Action Fund – In the CBA the County agrees to deduct, from the paycheck of employees who have so authorized, payments to the union’s political action fund (PEOPLE). 

Bi-weekly Payroll Provision – The CBA does not allow the County to implement bi-weekly payroll.  When this was brought to the attention of the labor negotiator and the union representative they agreed to sign a Memorandum of Agreement allowing the County to implement bi-weekly payroll and to bargain its effects.
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions and reflects recent changes in state law.  
No Strike Provision – The proposed agreement has a no strike provision.

Fiscal Note – The 2004 COLA/step placement adjustment will cost nearly $169,000.  This is due primarily to the cost of moving employees into the Squared Table.  The 2005 and 2006 costs of the CBA are estimated at approximately $70,500 and $72,300 respectively.  The unit is grant funded.
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