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SUBJECT
A briefing on the status of the proviso response to CIP project 377254 – Property Assessment Appeal Project.

SUMMARY
In 2011 the Council adopted budget Ordinance 17232 and included a proviso related to the top one of five e-government services that the County could offer the public in the near future.  Section 115 of that Ordinance, P2, required the formation of a Principals group to provide governance for the Property Assessment Appeal Project.  The proviso required development of a “project charter ...through a collaborative process by a principals’ group that shall act as the project steering committee.  The principals’ group shall be composed of the chief information officer, the assessor, the chair of the board of appeals/equalization and the ombudsman/tax advisor or their designees.  The council director of strategic policy initiatives shall be an ex officio nonvoting member of the principals’ group.  	The project charter shall outline project management roles and responsibilities and shall include policy direction for scope, schedule and budget associated with the project.  The project charter shall include: 1) assigned responsibilities of each member of the principals’ group including identification of the technology sponsor and the business sponsor for the project; 2) a governance structure for the principals’ group including designation of an organizational leader; 3) protocols for oversight and control; and 4) identification and documentation of any changes to the project scope and a support structure outlining the resources necessary to ensure that the project progresses on schedule and within budget. The principals’ group must transmit the project charter required by this proviso by March 31, 2012.

BACKGROUND
In 2010 the Government Accountability and Oversight Committee (GAO) reviewed ways by which the County could expand the range of e-government services offered by the County and move it even farther forward in becoming a model digital government, including  decreasing its dependency on paper, and saving money.  This led to the December introduction and adoption of Motion 13392.  The Motion requested: [1] that the Executive identify and prioritize the five most important e-government services throughout all branches of the County that could be offered to the public in the near term, [2] provide services at a lower cost, reduce the use of paper and be maintainable during difficult financial times, and [3] develop an e-government implementation plan that identified the benefits, costs and milestones to deliver services.  The report was received in May, 2011.  The five identified initiatives were: [1] Property Assessment Appeals, [2] Service Based Website Re-Architecture, [3] Enhanced Public Alert Capabilities, [4] Online Services Directory and [5] Public Criminal Case Status.

The Council directed that an inter-branch staff group convene and work collaboratively on the development of an e-government approach to property assessment appeals project.  The work of that group led to the adoption of CIP project 377254[$345k] in the 2012 budget ordinance.  As noted under the “Summary” above this appropriation was conditioned by a proviso which required the formation of a principals’ group composed of the chief information officer, the assessor, the chair of the board of appeals/equalization and the ombudsman/tax advisor or their designees with the council’s director of strategic policy initiatives as an ex-officio to the group.  The principals’ group was required to complete and file a project charter with the Clerk of the Council by March 31, 2012.  

ANALYSIS
The Principal’s Group met that deadline and the Charter is attached [Attachment 1].  Key elements in the proviso and responded to in the Charter are:
1) Roles and responsibilities of each member of the principals’ group: Amy Calderwood, Neal Cook [formerly was David Goff who has retired]; Bill Kehoe and John Wilson constitute the Principal’s Group with Rebecha Cusack as the Council’s ex officio, non-voting member.  Neal Cook and John Wilson jointly act as the project sponsors, with Bill Kehoe providing the technology oversight;
 2) The principals’ group has agreed to a consensus model for governance of the group;
 3) Protocols for oversight and control are provided by John Wilson [Assessor’s designee] acting as the Group’s Chair and operating under a consensus, decision-maker model; 
4) Project management is being provided through the KCIT Project Management Office by the IT Project Manager [Juliette Peze] and the IT business analyst [Barb DeLauter].  Additionally the stakeholder organizations have identified staff who also contribute to the project.

The project is being approached in four stages:
· Stage 1 – Online Appeals
· Stage 2 – Appeal Workflow Management
· Stage 3 – Improved Disposition Management
· Stage 4 – Virtual/Video Hearings
Representatives of the Principals’ Group are in attendance today to speak to the contents of the Charter as well as answer questions that you may have regarding project implementation.

Staff notes that this undertaking has been challenging yet collaborative and has included reviews, beyond the direct Principals’, from the Prosecuting Attorney’s Office and the Washington Department of Revenue prior to deployment.

ATTACHMENT
1. Property Assessment Appeals eFiling Project Charter
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