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Summary: This legislation would establish criteria for selecting proposals for service investments of Transit Now sales tax revenues in partnership with cities, employers or other entities.
 
Background: Ordinance 15582 adopted by the Council on September 11, 2006 placing the Transit Now sales tax initiative on the November ballot included an attachment describing the range of transit improvements to be funded by the tax. The Service Partnership Program element was presented as a way to leverage the County’s investments in new transit service by attracting partners who would provide a portion of the ongoing operating cost of the additional service or, in the case of cities, make transit corridor improvements that result in faster and more reliable bus service. To maintain oversight of the program, the Council added a provision to the attachment related to partnership service:
 
Metro will establish criteria, for approval by the Council, for awarding direct financial partnerships with public agencies that include as one priority partnership agreements that enhance transit circulation with and between urban centers and activity areas (i.e. circulators or ride-free areas) consistent with King County Metro Six-Year Transit Development Plan Service Strategy S-13. The criteria for such partnership urban circulation shall focus investments in high-density, mixed-use areas through the establishment of minimum qualifying thresholds for housing and employment concentrations and shall support enhancement of existing transit centers through provision of frequent connections between transit centers and major destinations. 
 
Adoption of Proposed Ordinance 2007-0214 would accomplish the required Council approval of the partnership criteria. 
 
The Transit Division has established a process (not the subject of this legislation) for considering and forwarding partnership proposals to the Council:
· proposals may be submitted at any time 

· the Transit Division will provide the proposer with the necessary information about the program within fourteen days 

· the Transit Division and the proposer would meet to discuss the proposal and consider alternatives, a process that would continue until both parties reach “mutual agreement on the service that would be added” 

· a final version of the proposal is submitted to the Transit Division which must transmit legislation to the Council within 45 days to authorize the partnership agreement. 
As it is designed, the Transit Division would have the discretion to decide not to forward a partnership proposal to the Council if there is no “mutual agreement on the service that would be added.”
 
Partnership Criteria
The criteria in Proposed Ordinance 2007-0214 would guide prospective partners in developing their proposals and would be used by the Transit Division in evaluating those that it receives. Separate criteria are proposed for the two types of service partnership: direct financial partnerships, which are made a higher priority, and speed and reliability partnerships. 
 
Direct Financial Partnerships offer a two-thirds county match to the financial commitment of the proposing entity (a city, employer, or institution) that meets or exceeds the minimum requirements of:
· $100,000 per year for five years when adding service to existing routes, or 

· $200,000 per year for five years when creating a new route. 
 
When a proposal meets the minimum financial contribution threshold, it would then be evaluated on the basis of criteria listed in descending order of priority:
· proposal improves access to Urban or Manufacturing Centers 

· proposal improves the core service network in the Six-Year Plan 

· proposal improves service within Urban or Manufacturing Centers 

· proposal improves other service consistent with the Six-Year Plan 

· proposer commits to funding beyond the 5-year minimum 

· proposer commits to funding more than the required one-third of service cost 

· proposer commits to additional actions to boost ridership 

· proposed service investments will boost ridership 

 
Each proposal would be evaluated against the criteria in a simple yes/no format with the expectation that the results would be used to rank each proposal among several under consideration at the time. While the criteria are in priority order, no weighted numerical values are assigned to them so it is not clear how they would be applied in a situation where more proposals are received than can be funded by the Transit Now revenues set aside for the Partnership Program. Conversely, if there is just a single proposal under review and it satisfies only the lowest priority criteria, increasing ridership by a small amount, could it be denied and the partnership revenues reserved for higher priority proposals which may be submitted in the future?
 
Speed and Reliability Partnerships  Attachment A to Ordinance 15582 provides a framework for partnership proposals where the proposing city would make “a capital investment or traffic operations change to create a transit speed and reliability benefit along a continuous RapidRide corridor, or core service corridor…” If the proposed improvements are projected to result in “transit speed improvements of 10% or more” King County will add 5,000 annual hours of service to each bus route in that corridor.   
 
The speed and reliability partnership criteria in Proposed Ordinance 2007-0214 are listed in descending priority order: 
· proposal provides a transit speed and reliability benefit along a continuous RapidRide corridor 

· proposer will make traffic operations improvements that improve bus speed through the corridor by more than the required ten percent 

· proposer will complete the improvements within five years 

· proposer will take additional actions to improve transit operations or ridership 

 
 
Section 4 of the legislation addresses the Council’s role in the Partnership Program, providing that:
Metro Transit shall transmit to the council for approval by ordinance those proposed service agreements that it recommends for adoption. Council approval shall not be unreasonably withheld from service partnership proposals that meet the objectives, guidelines and implementation strategies of the service partnership program as described in Attachment A to Ordinance 15582.
 
This provision is based, in part, on the text of Attachment A calling for the Council to approve qualifying proposals.
 
Attachments:
1. Proposed Ordinance 2007-0214 

2. Executive Letter of Transmittal, dated March 22, 2007
3. Fiscal Note
4. Transit Now Service Partnership Criteria Outreach Process and Comments Received
5. Ordinance 15582, with attachment 
 
Attending:
Kevin Desmond, General Manager, Transit Division
Victor Obeso, Manager, Service Implementation, Transit Division
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