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Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	6
	Name:
	Jenny Giambattista 

	Proposed No.:
	2010-0373
	Date:
	July 20, 2010

	Invited:
	David Mendel, Office of Information Resources Management, Radio Communication Services Manager


SUBJECT

An ordinance authorizing the executive to enter into an interlocal cooperation agreement with the city of Seattle, Snohomish county, the city of Tacoma, the Eastside Public Safety Communications Agency, the Valley Communications Center and the Port of Seattle, in accordance with chapter 39.34 RCW, the Interlocal Cooperation Act, for the establishment of project governance before the implementation of a next generation voice/data switch and for operational governance of the interconnected emergency radio systems of these agencies.

SUMMARY

Proposed Ordinance 2010-0373 authorizes the Executive to enter into an interlocal agreement (ILA) with regional partners to replace the “switches” that control the radio systems in King and Snohomish Counties and the City of Tacoma. This project is largely funded by grants and will improve interoperability between the parties. While this project provides a necessary upgrade to key component to radio the system, the replacement of the entire radio system will need to be addressed in the near future. 
BACKGROUND

History of the Current System

In 1992, the region recognized the need to replace the many incompatible systems and create a shared radio system. The development of a regional system for King County was funded by a 3 –year property tax levy.
The emergency radio system in King County allows public safety communications for all police, fire, emergency medical, public schools, and public hospital agencies within King County. It is also important for day to day business, such as school communications and county landfill operations. The emergency radio system in King County is jointly owned and operated by King County, City of Seattle, and Eastside Public Safety Communications Agency, and Valley Communications. The existing system needs replacing because it is reaching the end of its useful life. 

Snohomish County and the City of Tacoma have installed similar technologies that operate as separate stand-alone systems.
What is a “Switch”?
The emergency radio system in King County includes over 14,700 radios and 29 towers. The communication between all of these various towers is coordinated and controlled by central computer equipment referred to as a “core switch.” The switch is operated and maintained by the City of Seattle.
ANALYSIS

Major Terms of the ILA

Proposed Ordinance 2010-0373 authorizes the county to enter into an ILA for the replacement of the “switch” for the King County Emergency Radio System and for the replacement of the switches for Snohomish County and the City of Tacoma. These new switches will provide interoperability between the King County Emergency Radio system and the Snohomish County and City of Tacoma systems. The new switches will be compatible with the existing tower and handheld radio infrastructure that make up the three radio systems. 
The City of Seattle will be the lead entity for the radio switch replacement project. The City of Seattle has received project funding from the Public Safety Interoperable Communications (PSIC) Grant program and created a consortium of agencies to collaborate on the switch project. The City of Seattle has contracted with Motorola, the existing vendor, for the switches. Once the project is complete, the ownership of the switches will be transferred from the City of Seattle back to the parties. The parties to the agreement will continue to be individually responsible for all costs related their individual radio systems.

This interlocal agreement has been reviewed by the Prosecuting Attorney Office.
Project Timeline

The project is expected to be installed and in service by June 30, 2011.
Fiscal Impact

The total project budget for the PSIC grant is $3,417,274. The PSIC grant requires a 20 percent match, or $850,235. Each party to the agreement has agreed to make the payments shown in Table 1 towards the cost share. The match amounts were agreed upon by the parties and reflect the relative benefit of the project to each of the parties. 

King County’s share of $61,304.33 has been funded in a previous appropriation.
Table 1
	Agency
	Amount 

	City of Tacoma
	$206,068.35

	Eastside Public Safety Communications Agency (EPSCA)
	$61,304.33 

	King County
	$61,304.33

	Snohomish County Emergency Radio System
	$235,257.50

	Valley Communications Center
	$61,304.33


The remainder of the cost share $194,334.95 will be paid by the City of Seattle. Article 2.4 of the agreement also specifies that the City of Seattle will pay projects costs that are not covered by the PSIC contracts and will guarantee that the other parties’ shares of Project costs shall not exceed the amount listed above. 
King County Still Needs to Addresses Radio System Replacement
As discussed in previous briefings to the committee, the current King County Emergency Radio System, not just the “switch” needs replacing. While this project provides a necessary upgrade to key component to radio the system, the future plans for the replacement of the system still must be addressed. The Council will need to continue to monitor the county’s plans for replacing the emergency radio system.
COUNCIL PRIORITIES
Proposed Ordinance 2010-0373 supports two Council priorities.
Priority:
Local and Regional Cooperation

Goal:
Work with other governments and organizations to implement local and regional priorities and increase the efficiency of service delivery
The radio “switch” project is an example of King County working with partners to help achieve shared local and regional priorities.  
Priority:
Safe, Healthy and Vibrant Communities

Goal:
Foster vibrant and economically thriving communities for all

The radio “switch” project is an important component of the emergency radio system, which is essential for ensuring safe and healthy communities.
AMENDMENTS
None
ATTACHMENTS

1. Proposed Ordinance 2010-0373
2. Transmittal letter dated June 28, 2010
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