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SUBJECT

Today’s briefing will provide information from the King County Housing Authority on its Family Self-Sufficiency program and from the Tacoma Housing Authority on its Children’s Matched Savings Accounts program. 

SUMMARY

In 2014, the U.S. Congress created the Family Self-Sufficiency (FSS) program to help low-income families become more independent. FSS programs, which are implemented by public housing authorities in partnership with community-based service providers, combine education, employment training, and other needed services with a savings account (called an Individual Development Account, or IDA) for each family. Typically, both the housing authority and the family deposit funds into the IDA. If the family successfully completes its FSS program – usually over the course of five years – the family is able to access the IDA as a lump sum to help with the move toward self-sufficiency.

The King County Housing Authority (KCHA) has implemented an FSS program that helps KCHA residents and rental voucher recipients reach financial independence. Qualifying residents work with a case manager to identify long-term goals and the services they need to achieve those goals. KCHA opens an IDA for each participating resident. If the resident’s rent increases due to employment income, KCHA deposits money into the IDA each month. The resident receives the full IDA if he or she fulfills the goals and reaches self-sufficiency within five years. 

The Tacoma Housing Authority (THA) has implemented an FSS program that offers IDAs for children living in THA’s New Salishan development. This Children's Matched Savings Accounts program has two separate components that provide IDAs for elementary and middle school children. The program combines academic milestones for each child with IDA contributions from both THA and the children’s families. The goal of the program is that these IDAs, combined with Washington State’s College Bound Scholarship program, will make college attendance affordable for the children.


BACKGROUND

Family Self-Sufficiency. In 2014, the U.S. Congress created the Family Self-Sufficiency (FSS) program for families living in public housing or receiving Section 8 Housing Choice rent vouchers. The goal of the FSS program is to help participants increase their earnings and reduce their need for welfare assistance and rental subsidies. The FSS program helps local public housing authorities partner with community-based organizations to provide education and job training for the families while they are living in public housing or receiving rental assistance, with the goal that the families will be able to become independent within five years.

One key component of the FSS program is the Individual Development Account (IDA). Each participating family signs a contract with its public housing authority outlining the family’s goals and needed services, and, in return, receives an IDA, which is an interest-bearing escrow account that is held by the housing authority for the family. As part of the family’s progress through the program, both the family and the public housing authority regularly deposit money into this account, so that at the end of the program term the family has a source of funds to help with the move toward independence. 

King County Housing Authority. The King County Housing Authority (KCHA) serves all of King County except incorporated areas in Seattle and Renton.[footnoteRef:1] KCHA provides rental housing and rental assistance to more than 18,000 low- and moderate-income households through a combination of 3,300 units of subsidized housing that KCHA owns and manages; 4,500 units of rental housing that are financed through tax credits or tax-exempt bonds; and 11,000 Section 8 Housing Choice vouchers that subsidize households renting in the private market.   [1:  Seattle is served by the Seattle Housing Authority; Renton is served by the Renton Housing Authority.] 


KCHA Family Self-Sufficiency program. KCHA’s FSS program works with qualifying residents who live in one of KCHA’s housing developments or hold a Section 8 voucher to achieve financial independence. FSS participants work with a case manager to identify long-term goals, such as getting off welfare, training for a job, going to college, starting a business, or buying a home.

Each FSS participant signs a contract upon entering the program, agreeing to a set of goals and the steps – such as training or counseling – to achieve those goals. KCHA provides a case manager to work with each participant and also offers number of services to FSS participants, including child care, assistance with transportation, job counseling, budget and credit counseling, financial aid for college, substance abuse treatment, and homebuyer education.

When an FSS participant signs their contract, KCHA opens an interest-earning escrow account (the IDA) in the participant’s name. If the participant’s rent increases based on employment income, KCHA will deposit money into the IDA each month. The participant then receives the full amount in the IDA if they fulfill the terms of their contract and reach self-sufficiency within five years.

Tacoma Housing Authority. The Tacoma Housing Authority (THA) serves about 12,000 low- and moderate-income Tacoma residents through 1,400 rental units it owns and manages, as well as 3,500 Section 8 Housing Choice vouchers. 

THA Children's Matched Savings Accounts Program. THA is in the process of establishing an FSS-style program for children living in its New Salishan development. The Children’s Matched Savings Accounts Program offers two different components, both of which provide IDAs for children to help them attend college.

· For elementary students attending Lister Elementary School and two other schools near New Salishan, the Salishan Elementary School Children’s Savings Account Program will provide a match for family deposits in IDAs for each child. This program will take children from kindergarten through fifth grade. 

· For middle school students attending First Creek Middle School, the First Creek Middle School Scholar Incentive Program will develop a grade 6-12 and post-high school plan for each student. That plan will include academic goals, such as school attendance, grade point average, advanced classes, college-prep exams (SAT, ACT, etc.), applying for college, and applying for financial aid. With each goal the student meets, THA will deposit money in the student’s IDA to be used for postsecondary education. When the student graduates from high school, the IDA balance will be available for education or training. THA intends that these IDAs will be combined with Washington State’s College Bound Scholarship[footnoteRef:2] to make college attendance affordable.  [2:  The College Bound Scholarship program was established by the State Legislature in 2007. It provides financial assistance to low-income students to attend college. Eligible students (based on family income or placement in foster care) must sign up for the program by June 30 of their 8th grade year. If the student completes high school with a 2.0 GPA and meets several other requirements, they will receive a scholarship that covers tuition at a state college and a book allowance. To date, more than 200,000 students have enrolled in College Bound.] 


THA notes that when the two components of the program are fully in place, it will serve 760 children from grades K-12.

LINKS

HUD Family Self-Sufficiency Program:
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv/fss  



Center for the Study of Social Policy, “Affordable Housing as Platform for Improvement Family Well-Being: Federal Funding and Policy Opportunities”:
http://www.cssp.org/publications/neighborhood-investment/financing-community-change/Affordable-Housing-as-a-Platform-for-Improving-Family-Well-Being-June-2011.docx.pdf 

King County Housing Authority Family Self-Sufficiency Program:
http://www.kcha.org/residents/self-sufficiency/ 

Tacoma Housing Authority Children’s Matched Savings Accounts Program:
http://www.tacomahousing.net/content/childrens-matched-savings-accounts 

College Bound Scholarship Program:
http://www.wsac.wa.gov/college-bound 

ATTACHMENTS

1.	King County Housing Authority Programs Beyond Housing
2.	King County Housing Authority, The Student and Family Stability Initiative
3.	Tacoma Housing Authority Children’s Savings Accounts for The Children of New Salishan

INVITED

· Jennifer Ramirez Robson, Director of Resident Services, King County Housing Authority
· Andrea Cobb, Project Manager – Children’s Savings Accounts, Tacoma Housing Authority
1 of 4

2 of 4
image1.png
u

King County




