YOUTH AND AMATEUR SPORTS FUND
ANALYST: SHERRIE HSU

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	4,292,223
	
	4,890,965
	
	3.0
	
	0.0

	2025 Base Budget Adjust.
	
	13,474
	
	0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	9,306,458[footnoteRef:1] [1:  This includes carryover balance from competitive grants and councilmanic grants in 2024. These do not reflect actual amounts allocated for 2025 grants.] 

	
	2,582,897
	
	1.0
	
	0.0

	2025 Proposed Budget
	
	$13,613,000[footnoteRef:2] [2:  This includes carryover balance from competitive grants and councilmanic grants in 2024. These do not reflect actual amounts allocated for 2025 grants.] 

	
	$7,474,000
	
	4.0
	
	0.0

	% Change from prior biennium
	
	217%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	217%
	
	
	
	
	
	

	Major Revenue Sources: Rental Car Sales Tax, Federal Revenues[footnoteRef:3] [3:  Spending authority to conclude on December 31, 2025] 




DESCRIPTION

The Youth and Amateur Sports Fund (YASF) provides funding for youth and amateur sport activities or facilities through a combination of councilmanic and competitive grant programs.

The YASF was created in late 2016. Prior to that time, state law[footnoteRef:4] had required that 75% of the County’s car rental tax revenues be dedicated to repayment of the Kingdome debt, with the remaining 25% to be used for the Youth Sports Facilities Grant Program. When the Kingdome debt was retired, the County was able to devote its car rental tax revenues entirely to youth and amateur sports activities and facilities. [4:  RCW 82.14.049] 


As part of the 2017-2018 biennial budget Ordinance,[footnoteRef:5] the Council created the YASF, which included the former Youth Sports Facilities Program and new Council-directed and competitive grant programs for youth and amateur sports activities and facilities.  [5:  Ordinance 18409] 


Competitive grant programs include the Youth Sports Facility Grants (capital grants), Sports and Activity Access Grants (program and activation grants), and Local Sports and Activities Grants (unincorporated area grants).

The Council-directed grants program includes the Get Active, Stay Active (GASA) grant program. These grants are awarded by Councilmember offices for organizations that provide youth and amateur sports and fitness programs.[footnoteRef:6] The two-year allocation has traditionally been $1.8 million ($200,000 per Council district). The 2021-2022 budget allocation[footnoteRef:7] was lower due to a lack of available money from the car rental sales tax, but this was restored in the 2023-2024 biennial budget to the $1.8 million allocation. [6:  Ordinance 19210]  [7:  Adopted 2021-2022 budget allocation was $1.53 million; this was revised through the COVID 7 supplemental to $1.89 million, some of which was supported by federal revenue] 


In the 2023-2024 biennial budget, $4.6 million was reappropriated from the Coronavirus Local Fiscal Relief (CLFR) money to the Youth Sports Program, to continue the Play Equity Coalition-led grant award process for youth and amateur sports organizations. The Youth Sports Program invests in programs and capital projects that increase physical activity opportunities for youth. The CLFR money initially would have sunset at the end of 2024; according to Executive staff, there was an opportunity to extend the CLFR money through the end of 2025, and Parks opted to reappropriate remaining funding commitments at the end of 2024 through 2025 to complete existing grant agreements.

Based on the August 2024 OEFA forecast, OEFA estimates $5.7 million in car rental sales tax revenues in 2025.[footnoteRef:8] Car rental sales tax revenues would support the competitive grants program and GASA councilmanic grant awards. In addition, $1.6 million in federal CLFR money would be reappropriated to support competitive and play equity grants. [8:  Past revenues were $5.3 million in 2023 and an estimated $4.3 million in 2024.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed budget includes the following appropriations:

· $166,000 in appropriation authority and 1.0 FTE to add one Contract Specialist position to support contract administration for ongoing councilmanic grant awards within the GASA program. According to Executive staff, this position is needed because this work is not currently fully performed and is currently a shared responsibility across multiple positions within Parks. According to Executive staff, the addition of this FTE would optimize efficiencies in contracting, reimbursements, capacity building and technical assistance for grantees, and program management support.

· $7.6 million to reappropriate the remaining Youth and Amateur Sport grant balances from 2024 to 2025. This includes $5.5 million in carryforward competitive grants and $2.1 million in carryforward councilmanic grants.

According to the Financial Plan, the proposed 2025 expenditures for this fund include $7.6 million to competitive grant programs and $2.7 million to councilmanic grant programs in 2025. Note that these include carryforward balances and do not reflect actual amounts allocated for grants in 2025.


$7.6 million for competitive grant programs includes $2 million in carryover grant balance from 2024 and $3.5 million in 2024 grant commitments contracted for fall 2024 (for a total of $5.5 million carryforward). The actual amount allocated for competitive grants in 2025 is $2.1 million.

$2.7 million for councilmanic grant programs includes $1.8 million in carryforward grant balance from 2024. The actual amount available for councilmanic grants in 2025 is $900,000. This means each council district would be allocated $100,000 for councilmanic grants.

In the 2023-2024 biennial budget, $3.5 million was allocated for competitive grants and $1.8 million was allocated for councilmanic grants.

This information is summarized in the table below:

	
	2023-2024 Biennial Budget Grant Allocations
	2025 Budget Grant Allocations

	Competitive grants
	$5.3M
	$7.6M, which includes:
· $2M carryover balance
· $3.5M carryover for 2024 fall commitments
· $2.1M allocated for grants in 2025

	Councilmanic grants
	$1.8M 
	$2.7M, which includes:
· $2.1M carryforward balance
· $900,000 allocated for grants in 2025



· $1.6 million to reappropriate federal CLFR money for the Youth and Amateur Sports grants to follow through on grant commitments.


KEY ISSUES

Staff have not identified any key issues for this budget.





