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Metropolitan King County Council
Committee of the Whole



STAFF REPORT

	Agenda Item:
	5
	Name:
	Andy Micklow

	Proposed No.:
	2025-0274
	Date:
	September 23, 2025



SUBJECT

Proposed Motion 2025-0274 would approve an extension of the Executive's appointment of Stephen Heard as acting director of the King County department of information technology through December 2, 2025.

SUMMARY
 
King County Code (KCC) 2.16.110 defines the process for appointment and confirmation of exempt public officials. KCC requires that a motion be approved by the King County Council for the interim director to serve for more than 150 days. After the initial 150 days transpires, KCC allows the appointee to continue serving if the Executive transmits a motion to Council for continued confirmation. Stephen Heard was initially appointed to serve as acting director effective January 6, 2025. Mr. Heard’s appointment was extended through August 4, 2025, by Motion 16825, and through October 3, 2025, by Motion 16864. Proposed Motion 2025-0274 would extend Mr. Heard’s appointment through December 2, 2025.

BACKGROUND 

King County Department of Information Technology (KCIT). KCIT plans, operates, and supports the County's information technology (IT) infrastructure. KCIT includes more than 450 employees and is responsible for managing the County's infrastructure and cloud technologies; network, internet, and Wi-Fi at County facilities; software applications, databases, and data visualization tools; employee workstations and other IT equipment; communication platforms, and information security. KCIT also oversees public-facing resources such as the county website and provides regional services such as the 911 emergency call handling system, geographic information system (GIS) mapping, and I-Net fiberoptic network. 

KCC Requirements. KCC 2.16.110 outlines timeframes and requires specific actions be taken by the Executive and Council for the appointment and confirmation of exempt public officials. Individuals temporarily appointed during the recruitment for a permanent appointee serve in an acting capacity. Individuals appointed to acting positions may serve for no more than 150 days unless extended by motion adopted by Council. Such extensions last no more than 60 days. The transmittal letter dated September 3, 2025, accompanying Proposed Motion 2025-0274, provides the Council with the recruitment status for the position. The transmittal letter notes that "the search to find a permanent replacement for the chief information officer is on hold until a new Executive takes office later this year."

Appointee Information. Mr. Heard joined KCIT in 2007. Before being appointed acting director, Mr. Heard served most recently as the County's Chief Technology Officer. 

ANALYSIS

This motion appears consistent with code requirements.

ATTACHMENTS
	
1. Proposed Motion 2025-0274
2. Transmittal Letter
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