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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  August 22, 2006
PROPOSED NO:  2006-0336

PREPARED BY:  Jennifer Giambattista
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and King County Court Protection Guild (Security Assistants) representing employees in the King County Sheriff’s Office; and establishing the effective date of said agreement.

Committee Action: At its August 22, 2006 meeting, the Labor, Operations, and Technology Committee voted to recommend Proposed Ordinance 2006-0336 to the full council with a do pass consent recommendation. A correction has been made to this staff report to correctly state that a tentative agreement was reached on July 12, 2006.

SUMMARY:  Proposed Ordinance 2006-0336 would approve a collective bargaining agreement with the King County Court Protection Guild representing security assistants in the King County Sheriff’s Office.  Security assistants in the King County Sheriff’s Office provide protection of all authorized persons and property on assigned King County premises, such as the Courthouse, Regional Justice Center, youth facility and Harborview Medical Center.  There are 25 Security Assistants IIs covered by this agreement.
The proposed agreement was received by the Council on July 26, 2006 and a tentative agreement was reached on July 12, 2006.
This is a three-year agreement for the period of January 1, 2006 through December 31, 2008. This agreement differs from the prior agreement in that in addition to the standard cost of living increase, this agreement also includes a provision to increase the pay range level of employees over two years on the ten step “squared” table from range 43 to 45.
Consistency with Labor Policies 

The proposed labor agreement appears to meet the adopted labor policies with one exception. The proposed agreement does not meet the labor policy on timeliness of labor contract negotiations prior to the expiration of the labor agreement.  This policy states that the goal of the county shall be to complete negotiations with its bargaining units prior to the expiration of an 
agreement.  The previous labor agreement expired on December 31, 2005, and a tentative agreement was reached on April 12, 2006. 

Classification/Compensation Project.  Employees are on the ten step “squared” table that has become standard for executive department county workers.  However, the proposed agreement does not appear to meet the county’s standard practice of hiring new employees at step one of the assigned range when they are newly appointed to a position.  Under the proposed agreement, the steps within the range begin at step six.  The proposed agreement retains this provision from the previously adopted labor agreement. 

Performance Evaluation System.  Presently, there is no performance evaluation system being used.  However, the department indicates it intends to initiate such a system in the upcoming year.
Funding Companion Legislation

Companion legislation (Proposed Ordinance 2006-0335) has been referred to the Operations Budget Committee that would enable financial implementation of the collective bargaining agreement.  This companion legislation is seeking a supplemental appropriation and is expected to be heard in the Operations Budget Committee on August 23, 2006.

This proposed ordinance is seeking a supplemental appropriation because while the 2006 Sheriff’s budget anticipated the cost of living adjustment (COLA) and included $42,981 to cover these expenditures, it did not anticipate the proposed pay range increase.  As is standard practice, a reserve was established in the Salary and Wage Contingency in anticipation of this agreement. The proposed ordinance would provide the needed expenditure authority by disappropriating $52,157 from the Salary and Wage Contingency and reappropriating those reserved funds to the Sheriff for expenditures. 
The Bargaining Unit at a Glance 

The Protection Guild represents about 25 Security Assistant II employees in the King County Sheriff’s Office.  Security Assistant IIs provide protection of all authorized persons and property on assigned King County premises, such as the Courthouse, Regional Justice Center, youth facility and Harborview Medical Center.  The uniformed guards that are positioned at the Courthouse tunnel entrance are part of this guild group.  Nineteen of the Security Assistant II employees are at the top step of their wage range.
Previous Agreement 

Term.  January 1, 2004 through December 31, 2005. 
Wage Increases.  Employees last received a general COLA increase of 2.03 percent in January of 2004 and 2.19 percent in January of 2005. 
Significant New Contract Provisions 
General Salary Increases.  The agreement shifts the pay range of employees from range 43 to 45 over two years.  All employees now in the unit are at the highest step.  As a result, for these employees the shift to a higher pay range will result in the hourly wage increasing from $23.99 to $25.16 per hour, or 4.16 percent over two years.  This is in addition to the cost of living adjustment. 
Ongoing Contract Provisions 

Almost all of the provisions from prior agreements were carried over into the proposed agreement. 

· Cost of Living Increases (COLA).  The contract provides for the standard Cost of Living Adjustment (COLA) of 90 percent of the CPI-W, September to September.  The COLA is for 4.66 percent for 2006, and estimated at 2.0 percent for 2007 and 2.38 percent for 2008.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.
· Time for Donning and Doffing.  The agreement integrates the amendment to the prior agreement authorizing employees time for donning and doffing of uniforms. 

· Bi-weekly payroll provision.  The agreement maintains the ability to implement bi-weekly payroll.  

· Family and Medical Leave Policy.  The agreement conforms to federal, state, and county law.  
· Personal Holidays.  In addition to the standard holidays, each employee is granted two personal holidays per year, administered through the vacation plan.
· Uniforms.  The agreement incorporates the provision of uniforms, weapons and leather gear for employees.

· Interest Arbitration.  According to the department, the unit is not eligible.
Cost Projections 
As shown in Table One, the Executive projects the cost of implementing this agreement will be $95,138 in 2006.  Of this amount $42,981 was budgeted in the 2006 budget for the Sheriff’s office. In order to fund the additional unanticipated $52,157, there is a supplemental appropriation request (PO 2006-0335) seeking to disappropriate the $52,157 from the Salary and Wage Contingency Fund.  In 2007, the costs to implement this contract are projected to increase from 2006 costs by $74,290 due to COLA increases and an increase in the pay range.  In 2008, the Executive is projecting an incremental increase from 2007 costs of $40,810. 

The cost estimates for 2007 and 2008 may underestimate the actual costs because the estimates are based on the Executive’s projection that the 2007 and 2008 COLAs will be 2 percent and 2.38 percent respectively.  These estimates appear low given that the COLA for 2006 was 4.66 percent.
This bargaining unit is funded through the Current Expense fund.

Table One
Cost to Implement Proposed Ordinance 2006-0336
	Fund Title
	Fund Code
	Department
	2006

(Incremental costs)
	2007

(Incremental costs)
	2008

(Incremental costs)

	Salary and Wage Contingency Fund
	0010
	Salary and Wage Contingency Fund
	$
52,157
	
‑‑‑‑

	
‑‑‑‑


	Current Expense 
	0010
	 Sheriff Office
	$
42,981
	
$74,290

	
$40,810 


	TOTAL
	
	
	$95,138


	$74,290

	$40,810
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