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SUBJECT

A motion accepting the King County-Cities Climate Collaboration (K4C) 2019 Work Plan and Budget.

SUMMARY

Motion 2019-0056 accepts the 2019 work plan and budget for the King County-Cities Climate Collaboration (K4C), as requested by Motion 14449. The 2019 K4C budget includes expenditures of $59,200.

BACKGROUND 

The K4C is a voluntary but formal partnership between King County and 15[footnoteRef:1] cities to work together on climate and sustainability issues. The K4C is supported by an Interlocal Agreement (Ordinance 17285) outlining areas of focus for joint work and cost-share requirements. Through K4C, staff from the partner cities share ideas and best practices and host an annual summit of elected officials from the partner cities to discuss climate related topics.  [1:  Bellevue, Burien, Issaquah, Kenmore, Kent, Kirkland, Mercer Island, Normandy Park, Redmond, Renton, Sammamish, Seattle, Shoreline, Snoqualmie, and Tukwila
] 


As specified in the interlocal agreement, K4C is funded by a shared funding model, scaled to member jurisdictions’ population. Participating cities determine how to use shared resources to support regional climate progress. The K4C Interlocal Agreement (ILA) includes a stipulation that 75% of parties must approve of budget expenditures.

The K4C has established a shared regional vision for climate action, Joint Letter of Commitment: Climate Change Actions in King County (Attachment 3). The actions are intended to “get the region on track” towards shared and ambitious countywide, greenhouse gas (GHG) reduction targets formally adopted by King County in King County’s Strategic Climate Action Plan (SCAP). Many of the strategies and priority actions of the King County’s SCAP mirror the K4C commitments. 

Motion 14449, adopting the County’s SCAP includes the following requirement for reporting on K4C:

“Consistent with Ordinance 17285, which authorized the Interlocal Agreement for the King County-Cities Climate Collaboration, the executive is requested to coordinate with staff of the transportation, economy and environment committee, or its successor, in developing the annual work plans and budget for the King County-Cities Climate Collaboration under the interlocal agreement.  The executive is requested to submit by January 31, and every year thereafter, the King County-Cities Climate Collaboration annual work plan and budget to the council for acceptance by motion.  The 2016 work plan should include recommendations on the timing and approach for an update to the interlocal agreement that includes addressing drafting issues identified during the council’s initial review of the agreement.”

ANALYSIS

The 2019 Work Plan includes a high level summary of the activities K4C will pursue in 2019. The proposed activities are organized around K4C’s Joint Letter of Commitments in the areas of better data and measurement of GHG emissions, energy supply, transportation and land use, green building and energy efficiency. 

The 2019 K4C budget is listed below.

2019 K4C Budget

	2019 K4C Revenues
	

	ILA Defined Partner Contributions 
	$44,200[footnoteRef:2] [2:  The transmitted report incorrectly listed ILA partner contributions as $34,200. The correct total of ILA partner contributions is $44,200. The total K4C budget was also incorrectly reported as $49,200. The staff report corrects this error. ] 


	Related King County Contribution
	$15,000[footnoteRef:3] [3:  The funding source for the County’s $15,000 is the “Climate Change Cost Share” budget which is funded by cost shares from county agencies based on their greenhouse gas emissions from energy and fuel. DNRP and DOT agencies are the most significant energy and fuel users (and GHG emitters) and fund the vast majority (96%) of this cost share.] 


	Total Resources Available for 2019	
	$59,200




In addition to King County’s ILA contribution ($10,000), the county also contributes $15,000 to help support K4C. These funds can be spent without approval of the cities. 

In late 2018 K4C staff approved spending $10,750 on the Scope 5 Sustainability measurement and reporting program. This funding is expected to be used to continue to develop and maintain a web-based greenhouse gas emissions measurement platform for K4C partners that is transparent, current, and provides consistency across agencies based on best practices. K4C is currently developing a public facing dashboard that will share K4C and K4C partner sustainability data. The first set of data that has been published under this framework is by the City of Bellevue. It’s available here: https://k4c.scope5.com/dashboards/1

A collaborative process is now underway with K4C partner staff to allocate the remaining 2019 budget cost-share revenue.  Additional budget proposals are in development but have not yet been approved by the K4C steering committee per ILA protocol. All 2019 expenditures will be consistent with the priorities listed in the K4C 2019 Work Plan and Budget submitted. Examples of projects in development include: (1) commission a study to look at forest health management and tree canopy issues across K4C partners; (2) review and develop policy guidelines that can be implemented by K4C partners to increase access to transit; (3) expand an LED lighting retrofit program and campaign to K4C partners; and/or (4) further develop common climate change messaging trainings and materials to support K4C partner outreach and engagement.

2018 Expenditures

At the time the Council approved the 2018 K4C work plan budget, K4C had not approved a complete list of proposed expenditures for 2018.  Executive staff provided the following list of actual expenditures that occurred in 2018. 


[bookmark: _GoBack]2018 Expenditures 

	2018 Expenditures
	Expenditure
	Item Description

	2018 Sustainable Cities Roundtable Series 
	$10,000
	In partnership with the Solid Waste Division GreenTools Program, hosted eight events related to green building implementation and climate action. Over 450 people participated in 2018 Roundtables, mostly local government staff.

	K4C ESJ Support 
	$6,213
	Supported 13 stipends for speakers for Sustainable Cities Roundtables, especially for topics and speakers related to environmental justice, climate justice and broader equity and social justice topics. Also supported community partner participation in a workshop on “Community Power Building Workshop: Vision, Power, and Solutions for Climate & Environmental Justice with Rosa González”.

	Scope 5 – Greenhouse gas measurement and tracking program 
	$12,625
	Continued to support a web-based greenhouse gas emissions measurement platform for K4C partners that is transparent, current, and provided consistency across agencies based on best practices.

	High Performance Green Building Implementation Tools 
	$24,510
	In partnership with four K4C cities and representatives for unincorporated King County, developed a toolkit including forms and guidance documents that supports K4C cities’ permitting offices and King County’s Permitting Division successful delivery of high performance green building project intake during permitting and certificate of occupancy periods and processes. 

Additionally, in partnership with the Solid Waste Division GreenTools Program, supported an all-day training on “Implementing High Performance Buildings in Your Jurisdiction” to support rollout of the toolkit alongside general education and training sessions on green building rating systems and techniques. 101 people participated in this all-day training which included tracks for permit and plan reviewers in addition to building inspectors and site inspectors.

	K4C Climate Communications Workshop. 
	$6,219
	November 2018 interactive workshop on effectively communicating the science and impacts of climate change. This training was designed for K4C city and partner staff and featured case studies from communicating in various scientific, political, and community contexts, as well as activities to identify barriers and solutions. Participants will share their challenges and successes and developed strategies for effectively communicating about climate impacts in their work with elected officials, decision-makers and community partners.

	K4C Supplemental - King County Discretionary 
	$21,866
	This category of expenditures relates to K4C projects not subject to the ILA decision making process. In 2018 expenditures included for: consultant note taking support at various K4C steering committee meetings; funding for staff time for King County staff to develop infographics and case studies to support K4C partners; K4C staff retreat consultant logistics support; and additional funding for the Scope 5 program. 

	2018 K4C Event Catering
	$635
	Food and refreshments at K4C elected official summit and staff all day retreat.

	Total
	$82,068
	




ATTACHMENTS

1. Proposed Motion 2019-0056 (and its attachments)
2. Transmittal Letter
3. K4C Joint Letter of Commitment 

INVITED

1. Matt Kuharic, Climate Change Program Coordinator, Department of Natural Resources and Parks
2. Rachel Brombaugh, Energy Policy and Partnerships Specialist, Office of the Executive
3. Megan Smith, Director of Climate and Energy Initiatives, Office of the Executive
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