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STAFF REPORT
SUBJECT:  
A motion that adopts the 2012 Technology Business plan and requests that the Executive transmit a report on the cost savings from information technology projects by February 1, 2012.
SUMMARY:

An annual Technology Business Plan is required by code to be transmitted each year along with the Executive’s proposed budget. This year, the transmitted plan did not meet the specific requirements in King County Code for the contents of the Technology Business plan. This motion adopts a revised Technology Business Plan and also requests that the Executive transmit a report on the cost savings from information technology projects by February 1, 2012.

BACKGROUND:
Each year, the Council reviews a large number of information technology (IT) projects during the budget process and each year the County makes a significant investment in IT projects. In 2008 the Council adopted Ordinance 16249 to ensure that the Council would have sufficient information on IT projects that are seeking funding in the budget. To facilitate the Council’s oversight of existing projects, the Council also requested information on the remaining funding available for each technology project.

These requirements were developed in close consultation with the Office of Management and Budget (now Performance, Strategy and Budget or PSB) and the Office of Information and Resource Management (now King County Information Technology or KCIT). The intent of the reporting requirements was to provide an oversight tool that would be useful for KCIT, PSB, and the Council in oversight of technology projects. The report is intended to improve the information available to Council during the budget process and to provide a consolidated record of key information on IT projects. With the required information, the progress of projects in achieving their projected milestones can be tracked. 
ANALYSIS:
The specific requirements in code are listed in the table below. As shown, the 2012 Technology Business Plan did not meet many of the requirements of the code. In past years, the Executive has transmitted a report that generally met the requirements of code. However, as discussed in the analysis section, tracking cost savings has not been done consistently.
K.C.C. 2.16.0757 Requirements for the Technology Business Plan 
	Requirement in Code
	Did the 2012 Technology Business Plan Meet the requirement?

	A summary of each technology project seeking funding in the proposed budget
	No. Summaries not provided. In addition, DOT projects were not included.

	For each project seeking funding in the budget
	

	· The total budget request for the project
	No

	· The total of past appropriations
	Yes

	· An estimate of any future budget requests to complete the project


	No

	· Project milestones with specific dates
	Yes

	· A cash flow plan identifying the dates when funds proposed in the budget are anticipated to be encumbered or expended.


	No

	· The expected useful life of the technology


	No

	· Preliminary outcome measures to assess whether the project is successful upon completion.


	No

	· For all existing projects seeking funding in the proposed budget, the technology business plan shall include a status report on whether the project’s major milestones identified at the time of first and subsequent budget appropriations have been achieved


	No

	· A list of all projects with active appropriation authority, including projects not seeking funding in the proposed budget and the unexpended appropriation for each project.
	Yes

	· A table identifying the projected cost savings from information technology projects. The table shall be updated annually at the time of transmittal to the Council to document achieved savings versus the projected savings at the time the project was approved. 
	No


Tracking Cost Savings
All IT projects must develop a business case and a cost benefit analysis in order to be considered as part of the budget. The cost benefit analysis requests that projects identify the projected benefits and cost savings from the project by year. As shown above, the requirements for the Technology Business Plan include reporting on whether these cost savings have been achieved. Over the last few years, the tracking of this information has diminished and this year the information was not even collected. To collect this information now will require going back to each of the projects identifying any projected cost savings and following up with the project to see if it was achieved. In meetings with KCIT and PSB, the need to revisit the methodology for collecting this information was also discussed. While this does represent additional work for King County Information Technology and the Performance, Strategy and Budget office, this information is critical for project oversight and accountability. Note that the PSB Director committed to the General Government Panel that Executive staff would ensure that all required information is provided. Further, the PSB Director and County Chief Information Officer stated to the Council that they share the Council’s interest in ensuring strong oversight of technology projects.
REASONABLENESS:
Proposed Motion 2011-0428 adopts the 2011 Technology Business and requests that the Executive report on cost savings from proposed and existing technology projects. Although cost savings information is required as part of the Technology Business Plan, as discussed above the information will not be available during the budget process so staff has added this request as part of the motion for 2011-0428.

The proposed motion appears reasonable. 
AMENDMENT
Amendment 1 attaches the 2012 Technology Business Plan to this motion.
INVITED:
· Bill Kehoe, Chief Information Officer, King County Information Technology
· Dwight Dively, Director, Office of Performance, Strategy,and Budget
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