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Metropolitan King County Council
Budget and Fiscal Management Committee



STAFF REPORT

	Agenda Item:
	7
	Name:
	Nick Bowman

	Proposed No.:
	2023-0349
	Date:
	November 8, 2023



SUBJECT

An Ordinance adopting the Road Services Division, annual six-year (2024-2029) capital improvement program.

SUMMARY

Proposed Ordinance 2023-0349 would adopt the annual six-year capital improvement program (CIP) for the Road Services Division of the Department of Local Services (Roads) for the years 2024 through 2029. The proposed CIP must be submitted to the County Road Administration Board (CRAB) no later than December 31st for the County to receive its share of the state gas tax. Council approval of the proposed ordinance and attached CIP would not provide any new appropriation authority. 

The proposed CIP is consistent with, and assumes, the adoption of the 2023 2nd Omnibus supplemental appropriations ordinance[footnoteRef:1] as transmitted by the Executive and referred to this committee for discussion and action.  [1:  PO 2023-0355] 


BACKGROUND 

To receive a distribution of the state gas tax revenue, the County must comply with Standards of Good Practice (Standards) as established by the CRAB.[footnoteRef:2] Under these Standards the County must prepare and adopt an annual road program[footnoteRef:3] and a six-year comprehensive transportation program[footnoteRef:4] to be submitted to the CRAB within thirty days of adoption, but not later than December 31st of each year.   [2:  RCW 36.78.700 & WAC 136-11-25]  [3:  RCW 36.81.130 & WAC 136-16]  [4:  RCW 36.81.121 & WAC 136-15] 


The adopted annual road program must include:

· A line item for estimated preliminary engineering costs;
· A line item for estimated right of way acquisition costs; and

· A listing of all proposed construction projects for the year including a brief description of the work, the name, number and functional classification of the road, an estimate of the total cost of each project, including construction engineering but excluding preliminary engineering and right of way acquisition, and a notation as to whether construction work on each project is to be done by contract or construction by county forces or both.[footnoteRef:5] [5:  WAC 136-16-020] 


The adopted six-year comprehensive transportation program must include:

· A road fund revenue and expenditure analysis for the six-year period; and

· A program listing of specific projects.[footnoteRef:6]  [6:  WAC 136-15-020] 


The annual road and six-year programs must be approved by the Council before the adoption of the annual budget to ensure consistency and assure that program expenditures are based on a realistic assessment of available funding. Once adopted neither program may be changed, revised, or increased except by unanimous vote of the Council who are present when the vote is taken.[footnoteRef:7]  [7:  WAC 136-15-055 & 136-16-042] 


As part of the review and approval of the 2015-2021 CIP, Council approved Ordinance 18176 amending the King County Code to remove contracting authority for projects in the CIP prior to Council-provided appropriation authority.

ANALYSIS

Proposed Ordinance 2023-0349 would adopt the Road’s 2024-2029 CIP (Attachment A). The proposed CIP appears to contain the statutorily required program elements and appears to be consistent with the State’s Standards of Good Practice.  

The table below lists the estimated funding by project for the 2024-2029 CIP.

	Project Number
	Project
	Projected 2024-2029 Funding

	3855 County Road Major Maintenance

	1129583
	Grant Contingency 3855
	$0

	1129585
	CWP Roadway Preservation
	$24,697,047

	1134093
	CWP Traffic Safety
	$0

	1135045
	CWP Culvert Replacement and Fish Passage
	$56,227,000

	1135998
	Ames Lake Trestle Bridge 1320A Replacement
	$0

	1136232
	128th Way Culvert Replacement 
	$0

	1136235
	Avondale Road NE at NE 144th Place Culvert Replacement
	$0

	1136236
	NE 165th Street at 176th Ave NE Culvert Replacement
	$0

	1136237
	S 370th Street Culvert Replacement
	$643,000

	1136239
	Thomas Road SE and SE 317th Place Culvert Replacement  
	$1,286,000

	1136419
	SE 432nd Street Culvert Replacement 
	$0

	1139144
	SE Reinig Road Drainage Improvement Culvert
	$0

	1139811
	SE 384th Street Drainage Improvement Culvert 
	$0

	1140905
	17401 SE 240th Street Culvert Replacement 
	$3,772,000

	1140906
	156th Ave SE & SE 240th St Culvert Replacement
	$3,070,000

	1143968
	Avondale Road NE and NE 128th Way Pavement Preservation  
	$0

	1144162
	24219 NE 80th Street Culvert Replacement
	($3,472,000)

	3865 County Road Construction

	1134081
	Redmond Ridge Drive NE Roundabout
	$0

	1143973
	Berrydale Overcrossing Bridge #3086OX
	$0

	1143978
	Camelot Elementary School Improvements 
	$0

	1144322
	185th Ave NE at NE 179th Street Culvert 
	$0

	1146426
	SE Mud Mountain Culvert 
	$0

	
	TOTAL
	$86,223,047 



The funding estimates in the proposed CIP represent planned expenditures, not actual appropriations. Agencies can only spend capital carryovers from prior budgets, appropriations in the 2023-2024 biennial budget, and appropriations in subsequent supplemental ordinances. As such, the proposed six-year CIP is consistent with, and assumes, the adoption of the 2023 2nd Omnibus supplemental appropriations ordinance[footnoteRef:8] as transmitted by the Executive and referred to this committee for discussion and action.  [8:  PO 2023-0355] 


INVITED

· Joann Kosai-Eng, the County Road Engineer, Road Services Division
· Rey Sugui, Intergovernmental Relations, Road Services Division

ATTACHMENTS

1. Proposed Ordinance 2023-0349 (and its attachments)
2. Transmittal Letter
3. Fiscal Note
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