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Mutual Interest of King County and SAO:  Do our best to ensure that all audits are completed on schedule with responsiveness, collaboration, and professionalism.

The following protocols are intended to help achieve our mutual interests.  The protocols distinguish the role of the department audit liaison and the executive audit liaison (note that executive audit liaison role is fulfilled jointly by Caroline McShane and Pete Anthony).
 
1. 1st contact with department:  At the outset of an audit, the auditor will contact the departmental liaison from the list provided by the executive audit liaison. The auditor will explain the area under audit to ensure there is a mutual understanding about the scope of the audit in the department, including the specific areas of focus for the audit. Either at this meeting or very soon after, the department audit liaison will provide the auditor with names of key contact employees in their department for responding to audit questions.  The department audit liaison is accountable for ensuring the auditor is working with the right staff to respond to questions.  The auditor will provide to the department audit liaison a list of information needed (prepared by client information) as soon as possible. This will ensure the auditor will be provided with information to obtain an understanding of policy, processes, procedures and programs, sufficient to plan and conduct the audit.

In the case of an in-depth departmental review, the auditor will offer an entrance conference with department management to discuss the areas selected for audit. The auditor will need to perform planning prior to this meeting, so please expect questions and conversations prior.

2. Early notice of issues and possible audit exceptions:  During the course of the audit, the auditor provides a brief status report of outstanding issues and scheduled follow up responses from the county.  The report is prepared bi-weekly and sent to the designated executive audit liaisons, with a cc to the department audit liaisons and the Finance Director.  Department liaisons are responsible for reviewing the report, sending email updates to the auditor when needed, and clarifying any outstanding information requests.  The report is used by both the auditor, the executive audit liaison, and the department audit liaison to help track the progress of the audit and to ensure timely follow up on auditor’s information requests.

3. Field work wrap up:  As a section of work wraps-up, the auditor will email concerns identified during the course of the audit to the departmental liaison, the line staff directly worked with, and the executive audit liaison.  This is the County’s opportunity to resolve audit issues. If the department would like a meeting with the auditor, the department liaison should make the request. If the County does not provide additional information to resolve an audit issue, it will be carried forward to be reported as a finding, management letter, or exit item. The county will strive to provide any additional follow up information at the earliest possible time to the auditor (i.e., within a standard of 3 to 5 business days whenever possible).  Everyone agrees that preparing a draft finding and responding to it can be very time consuming, especially when providing timely information to the auditor may avert the need for a finding.

4. Draft findings:  When the auditor determines there is likely to be a finding, they will prepare a finding and distribute to the executive audit liaison and the department audit liaison at the earliest possible date.  The goal of this is to ensure factual information is correct and to provide the county’s response.

5. Status Reports:   The auditor and the executive audit liaison should continue bi-weekly status report meetings.  Department audit liaisons should occasionally be invited to this meeting when it would be helpful to clarify issues and/or county responses.  

6. Elevating Issues for Resolution:  The auditor should notify and elevate issues to Finance Director when needed, including timeliness issues and any behavioral issues involving interactions between audit staff and county individuals/teams.  The Finance Director will involve appropriate Division or Department managers to quickly resolve issues.  Also, the executive audit liaison and/or the Finance Director should notify and elevate issues to the auditor if county staff express concerns about the work or conduct of the auditor.
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