TOURISM
ANALYST: GENE PAUL

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$25,915,502
	
	$0
	
	0.0
	
	0.0

	2026-2027 Base Budget Adjust.
	
	($4,200,000)
	
	$0
	
	0.0
	
	0.0

	2026-2027 Decision Packages
	
	($3,141,984)
	
	$0
	
	0.0 
	
	0.0

	2026-2027 Proposed Budget
	
	$18,574,000
	
	$0
	
	0.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(28.3%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	(12.1%)
	
	
	
	
	
	

	Major Revenue Sources: Lodging Tax



DESCRIPTION

This appropriation unit resides within the Lodging Tax Fund and is used to allocate lodging tax revenues designated for tourism promotion. The portion of the lodging tax receipts allocated to the Tourism appropriation unit was established by King County Ordinance 18788. These revenues are to be used to repay bonds for 4Culture's Building for Culture program, support the Washington State Major League Baseball Stadium Public Facilities District (PFD), and support tourism promotion activities in King County.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed 2026-2027 Biennial Budget includes $18.6 million in the Tourism appropriation. This is $7.3 million, or 28.3%, less than the revised 2025 budget biennialized total. This decrease is primarily driven by two items. The first is the one-time use of $2.1 million of lodging tax interest earnings for tourism programs in the 2025 budget. The effect of removing this one-time money from the biennialized base budget is the $4.2 million reduction shown in the base budget adjustment.  

The second decrease is also connected to the way the base budget was created by doubling the 2025 annual amounts, but it is related to the carryover used to make the annual transfer to the Major League Baseball Stadium PFD. As background, the County made a $3.8 million transfer to the Stadium PFD in January 2025 that consisted of the lodging tax revenues collected from November 2023 through October 2024. Since there is a two-month delay in receiving actuals, this was the 12 months' worth of revenue for the Stadium PFD that the County had in January 2025. When the 2025 budget was biennialized, it doubled the 2025 budget amounts and counted two carryover amounts. But there is only one carryover expected in the next biennium since the return to a true biennial budget includes the appropriation authority for 2026 and 2027 amounts. The net effect of removing this double-counted carryover, which is offset slightly by other increased revenues, is a $3.1 million reduction in expenditures.

Overall, the roughly $18.6 million in proposed expenditures for tourism would be allocated in the following way:

· $4.5 million for Building for Culture debt service;
· $7.0 million for the 2026 and 2027 allocation to the Stadium PFD;
· $3.2 million for the 2024 carryover allocation to the Stadium PFD;
· $2.0 million of ongoing lodging tax revenues for tourism programs;
· $1.15 million of one-time carryover of lodging tax interest earnings for tourism programs; and
· $702,000 for contingency to account for the actual lodging tax revenues exceeding forecasted for the 2026-2027 allocations to the Stadium PFD.

Ordinance 18788 requires $1 million each year to be allocated for "capital or operating programs that promote tourism and attract tourists in all parts of the County." The ordinance also requires that from that $1 million, $25,000 a year will support Savor Snoqualmie's tourism promotion efforts in the Snoqualmie Valley. The total $2.0 million for tourism programs in 2026-2027 would be allocated in the following way:

· $1,460,000 to Visit Seattle;
· $490,000 to Seattle Southside; and
· $50,000 to Mountain to Sound Greenway (formerly Savor Snoqualmie).

In addition to the ongoing support of tourism programs, there is $1.15 million of lodging tax interest earnings being carried over from 2025 as a reappropriation of one-time support for tourism. These reappropriated moneys would be allocated to the same programs that were originally identified through expenditure restrictions in the 2025 budget. The amounts and organizations are: 

· $250,000 to the Community Business Connector Program from the Seattle Chamber of Commerce. The original expenditure restriction was $500,000.[footnoteRef:1] Executive staff have indicated that a contract is in place, and the remaining $250,000 will be expended in 2026.  [1:  Ordinance 19861, Section 76, Expenditure Restriction 1.] 

· $900,000 to the DCHS Equitable Development Initiative for Tourism Promotion.[footnoteRef:2] Executive staff have indicated that this work is still in the planning stages and a request for proposals (RFP) has not been issued. Because of this status, this allocation could be reappropriated for any other lodging tax-eligible expenditure.  [2:  Ordinance 19861, Section 76, Expenditure Restriction 2, which stated: "Of this appropriation, $900,000 of lodging tax interest earnings shall be expended or encumbered solely to support community-driven equitable development projects promoting tourism. The moneys shall be distributed in consultation with the equitable development initiative's interim advisory board. If the equitable development initiative's interim advisory board has not been established when the department of community and human services develops the grant program, the department shall instead consult with the equitable development initiative's community planning workgroup."] 


KEY ISSUES

ISSUE 1 – CARRYOVER OF LODGING TAX INTEREST EARNINGS

The decision to maintain the $900,000 of lodging tax interest earnings in the tourism program carryover from 2025 or to reappropriate it to another lodging tax eligible expenditure represents a policy choice.    




