ATTACHMENT 1


Regional Policy Committee
Health and Human Services Work Plan for 2005 & 2006

The committee will continue to implement its Health and Humans Services work plan (originally adopted in 2002) and implement administrative and system improvement recommendations of the Task Force on Regional Human Services (TFRHS), in coordination with an Executive appointed business/ philanthropically lead effort regarding public education and funding for human services. 

The Regional Policy Committee will implement projects designed to improve human services in King County.  RPC work efforts will focus on the following: 
1. Maximize current resources for health and human services by: 
· developing consistent “outcome expectations” and “performance measures”  for human services by building on the “Outcomes Alignment” work currently underway among regional, local and private human service funders;

· coordinating the development and adoption of standardized contracts and utilization of single contracts for multiple funding partners

· concluding 2004 work effort to identify federal/state funding and regulatory barriers impeding service delivery coordination and effectiveness 
2. Improve coordination and delivery of human services by:
· conducting an inventory of current planning projects by service providers and funders in program areas within the five major Goal Areas, which are;
· Food to eat and a roof overhead;

· Supportive relationships within families, neighborhoods, and communities; 
· Safe haven from all forms of violence and abuse; 

· Health care to be as physically and mentally fit as possible; and 
· Education and job skills to lead an independent life
· working with service providers and funders within program areas to develop new planning projects or coordinate existing planning projects to identify service gaps, service duplications and best practices

· updating the RPC on planning projects and recommendations resulting from the planning efforts
· making recommendations to public and private agencies regarding services and funding priorities, based on planning projects and recommendations 

3. Develop recommendations for the formation of a Regional Human Services Board by:
· developing the mission and scope of work for the board to coordinate planning and funding of human services in King County
· determining the membership and appointment process for the board
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