2003 Transit Core Business and Performance Measures

	Performance Measure
	Measurement Data
	Target

	1.
Provide regularly scheduled bus service, including commuter, core and community service.

	Riders’ Overall Satisfaction with Metro Transit
	Measured annually as part of Rider/Nonrider Survey.  Approximately 1,200 riders and 1,200 nonriders surveyed in 2001.

Over the last 10 years, riders’ overall satisfaction with Metro Transit has remained fairly constant, with the vast majority of respondents satisfied with King County Metro Transit

The margin of error for a survey with this sample size is approximately plus or minus 3%.
	2003 target—93% 

93% est. for 2002

92% in 2001

93% in 2000

92% in 1999

	Boardings/Platform Mile
	This indicator is a function of ridership relative to service hours provided.  Ridership is measured as passenger boardings, which are estimated from automated passenger counter samples taken during each of three annual service periods.  Platform miles include revenue service and deadhead -- the latter is travel between a base and the beginning or end of a route or between two routes.
	2003 target—2.19

2.15 est for 2002

2.29 for 2001

2.33 in 2000

2.15 in 1999

	Operating Cost/Platform Hour
	Operating cost/hour reflects the cost of purchased goods and services, the type and quality of service provided and the efficient use of resources.

Operating costs exclude vanpool, paratransit, rideshare and operating grant costs not directly associated with service.  Platform hours include revenue service, deadhead and layover hours.
	2003 target—$96.88

$93.56 est for 2002

$89.46 for 2001

$88.38 in 2000

$84.31 in 1999

	2.
Provide paratransit service for the disabled.

	Percent of ADA Demand Met
	For 2003, the number of ADA rides scheduled will be measured against the number of ADA rides requested.  An ADA ride is defined as a curb-to-curb, demand ride requested one day in advance for an ADA eligible rider.  Tracking the percent of demand met for ADA rides is a federal law.

Through 2001, the percent of demand met includes any ACCESS ride.  These rides included both ADA rides as defined above, and non-ADA rides.  A non-ADA ride is one that can be requested up to seven days in advance, including routine rides, and have a higher level of service, such as door-to-door.
	2003 target—100% of ADA eligible

100% est for 2002

98.3% in 2001*

98.4% in 2000*

98.1% in 1999.*

* includes all Accessible Service rides.

	On-Time Paratransit Performance
	This will be measured monthly for each service operator and reported as an aggregate. One call center schedules and dispatches the ACCESS fleet operated by three contracted service providers.

The new ACCESS service provider contracts established in mid 2001 set the on-time performance standard at 90%.** Contractor on-time performance requirements were reduced  from 95% to provide greater flexibility to increase rides per hour and reduce cost per ride. 
	2003 target—90%**

90% est for 2002**

92.9% est. for 2001

92.7% for 2000

93.1% for 1999



	3.
Provide rideshare services, including vanpool and ridematching.

	Number of Vanpool Vans in Service
	Number of vans in revenue service at year end.

This indicator represents the amount of King County vanpool service provided. The decline in regional employment impacted existing vanpool and efforts to attract new business via employer outreach efforts. New vanpool growth has slowed, but is expected to increase slightly later in 2003. 
	2003 target—719

686 est. for  2002

694 in 2001

681 in 2000

705 in 1999

	Vanpool Direct Operating Cost/Trip
	Direct operating cost includes fuel, tires, insurance and maintenance.  Annual costs vary with the age of the fleet.

Vanpool fares are established at a level such that the program is reasonably estimated to recover program operating and capital costs and at least 25 percent of the cost of administering the program.  The number of trips is now measured by surveyed boardings, rather than revenue. 
	2003 target-$1.24

$1.18 est. for 2002

$1.34. for 2001

$1.20 in 2000

$1.15 in 1999

	4.
Provide Contracted Services/Commute Trip Reduction services for jurisdictions, Sound Transit bus operations and customer services and Special Event bus service.

	

	Percent of Revenue Recovery for Special Events
	Special Event service is limited service to special or seasonal activities or events, open to the general public.  The four largest special events in 2001 were Husky football games, Seahawk games, Mariner games and Seafair.  Cost recovery goals for this type of service are established in the Fare Ordinance section of the King County Code and in Transit’s adopted financial policies.
	2003 target—100%

100% est. for 2002

92% cost recovery in 2001

80% cost recovery in 2000

86% cost recovery in 1999

	Percent Variation from Forecasted Cost/ Hour for Sound Transit Express Contracted Service
	Accurate cost forecasting is key to providing contracted service, enabling Sound Transit to do better budgeting and planning.
	2003 target- +/- 5%

+/-5%  est.  for 2002

-3%  in 2001

+4% in 1999

	
	
	


