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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
STAFF REPORT

AGENDA ITEM: 6
DATE: July 11, 2006 
PROPOSED NO: 2006-0292 
PREPARED BY: Jennifer Giambattista
SUBJECT: An ORDINANCE to allow King County employees to convert vacation and compensatory time to cash donations that benefit nonprofit organizations participating in the King County Employee Charitable Campaign.
SUMMARY:
Proposed Ordinance 2006-0292 would provide ongoing authority to allow employees to convert vacation and compensatory time to cash donations that benefit nonprofit organizations participating in the King County Charitable Campaign. Employees will be allowed to donate up to 40 hours annually to one non-profit organization of their choice, with the understanding that the choice must be made from the organizations participating in the county’s Employee Charitable Campaign. In addition, employees may donate more than 40 hours annually if they have earned excess vacation or compensatory time beyond the amount that can be carried forward into the next fiscal year.
While previous ordinances have allowed employees to convert vacation and compensatory time to cash donations on a one-time basis, this ordinance would create administrative efficiencies by establishing this authority on an on-going basis.
BACKGROUND:
The ordinance is similar in scope and requirements to three previous leave donation ordinances approved by the County Council in 2005: Ordinance 2005-0021 to support the Asian tsunami relief efforts; Ordinance 2005-0382 to support the Katrina hurricane relief efforts; and Ordinance 2005-0515 to support the county’s 2005 charitable giving campaign. 

The figure below shows the total hours and total donors for each of the previous ordinances. 

2005 Leave Donation Ordinances
	
	Tsunami Relief Effort  (March, 2005)
	Hurricane Katrina

(Oct, 2005)
	2005 Charitable Giving Campaign

(January, 2006) 
	Totals

	Total Donors 
	343
	682
	33
	1058

	Total Hours Donated
	6,242
	12,191
	575
	19,008

	Net Cash Value of Donations 
	$182,516
	$410,239
	$17,931
	$610,687


Based on past donation levels, the Executive estimates that for 2006, 1,000 employees will donate an average of five hours of accrued vacation or accumulated compensatory time for a total of 5,000 hours. However, because the ordinance is voluntary and participation can be influenced by unforeseen events, no precise estimate of participation is possible.
Fiscal Analysis 
The Executive has submitted a revised fiscal note which estimates this ordinance will result in additional expenditures of $160,242 in the current year (Attachment Three). The Executive indicates these additional expenditures can be absorbed because the expenditures will be across multiple departments and agencies. While the expenditures are not budgeted, the expenditures do not represent a new cost to the county. This is because in almost all cases the county would incur the cost of compensating employees for vacation time and compensatory time if it were not otherwise donated. 
The Executive reports that the administrative costs to implement this program will be evaluated during the upcoming 2006 charitable giving campaign to determine whether it can continue to be administered with existing resources or whether additional resources are necessary.

ATTENDING:
Ken Guy, Director, Finance and Business Operations Division
Cynthia Hernandez, Vice-Chair, King County Employee Giving Program Committee
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