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Law Justice & Human Services Committee

2004 Work Program

2004 Goals

· Juvenile Justice: To promote continued reductions in crime committed by youth; youth involvement and racial disproportionality in the juvenile justice system; and, the cost of adjudication and incarceration, by fostering full implementation of recommendations of the Juvenile Justice Operational Master Plan (JJOMP) and the Reinvesting in Youth partnership.  
· Adult Justice:  To promote continued improvements in the efficiency and effectiveness of the adult justice system by fostering:

· Full implementation of the Adult Justice Operational Master Plan (AJOMP) recommendations regarding alternatives to secure detention and access to treatment options;

· Full implementation of the recommendations of the Jail Health Report;

· Full implementation of the Law, Safety & Justice Integration Plan for technology improvements;

· Development and approval of AJOMP Phase II recommendations for improving the efficiency of the adjudication process; 
· Completion and approval of Jail and District Court Operational Master Plans; and

· Development of cost/effective, regional service provision approaches that take advantage of the county’s economy of scale for the provision of police, court and detention services.
· Unified Family Court:  To review the services provided by the Superior Court to families to foster increased coordination and integration of cases and full implement of the statutes related to Unified Family Court and to assure that court services are readily accessible those who need them.
· Human Services: 
To continue emphasizing human services that are proving successful in reducing involvement in the criminal justice system and to increase coordination and integration of services for people entering or returning to services from the criminal justice system.  
To work with the Regional Policy Committee and the Executive’s Human Services Task Force to help identify ways of maintaining and improving support for critical human services programs in accord with the county Framework Policies for Human Services and the recommendations of the Regional Policy Committee.

· Public Health:  To begin a comprehensive review of the county’s responsibilities for Public Health in light of needs and available resources.  
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Key Work Items for 2004                                          
ITEM




           ACTION

               DATE

	· 2004 LJHS Work Plan
	Committee Approval
	1st  Feb. Meeting



	· Public Defense Contracts for 2003 
· Defense Contracts for 2004
	Approval by Motion
Approval by Motion
	1st  Feb. Meeting

1st June Meeting

	· Detention Facilities Tour
	Off-Site Meet./Field Trip
	1st  Feb. Meeting

	· District Court OMP Work Program
· District Court OMP  Final Recommendations
	Briefing/Discussion
Approval by Ordinance

	2nd  Feb. Meeting       
1st Sept. Meeting


	· Update on Jail OMP Development and Jail ISP Implementation

· Jail OMP Final Recommendations
	Briefing/Discussion
Approval by Ordinance
	2nd Feb. Meeting

2nd May Meeting


	· Adult Justice OMP II Work Program

· AJOMP II Final Recommendation 
	Briefing/Discussion

Approval by Ordinance
	1st Mar. Meeting

2nd July Meeting

	· Update on implementation of Jail Health recommendations 

· Jail Health Electronic Medical Records Business Plan
	Briefing/Discussion 

Briefing (in prep. for BFM approval of supplemental) 
	1st  Mar. meeting

1st May Meeting

	· Update on Unified Family Court (including CASA) and Discussion of the Use of Courthouse Facilities
	Briefing/Discussion
	2nd Mar. Meeting

	· Update on Implementation of the Emergency Medical Services Strategic Plan
	Briefing/Discussion
	2nd Mar. Meeting

	· Updates on implementation of  Community Corrections & Continuum of Care Options
	Briefing/Discussion
Briefing/Discussion
	1st Apr. Meeting

1st Sept. Meeting

	· Update on AFIS Levy
	Briefing/Discussion
	2nd Apr. Meeting

	· Update on  Juvenile Justice OMP implementation
	Briefing

	2nd Sept. Meeting


	· Review of Sheriff & District Court Regional and Local Service Options as a part of strategic annexation planning
	Briefing/Discussion

	1st May  Meeting



	· Review of Children & Family Set-Aside Fund legislation and guidelines in light of 2004 budget changes

· Possible C&FSA Code & Guideline revisions
	Briefing/Discussion
Approval by Ordinance &/or Motion
	1st May  Meeting
1st June Meeting

	· Update on State Funding for Health & Human Services
	Briefing/Discussion
	1st May Meeting


	· Implementation of the Recovery Model in Mental Health 
	Briefing/Discussion
	2nd May Meeting

	· Update on the Domestic Violence Response System
	Briefing/Discussion
	2nd May Meeting

	· Review of Courthouse Security arrangements and procedures
	Briefing/Discussion
	2nd June Meeting

	· Review of  county Public Health responsibilities, needs and available resources
	Briefing/Discussion
	1st July Meeting


