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Metropolitan King County Council
Transportation, Economy, and Environment Committee

STAFF REPORT

	Agenda Item:
	8
	Name:
	Mary Bourguignon

	Proposed No.:
	2024-0213
	Date:
	August 22, 2024



SUBJECT

Proposed Motion 2024-0213 would accept the RapidRide Prioritization Plan, which was required by Ordinance 19367, with additional requirements added by a budget proviso.  

SUMMARY

Metro currently operates seven RapidRide lines (A-F, H) and is working to develop five more lines (G, I, J, K, R) for planned openings between 2024 and 2031. Metro’s long-range plan, Metro Connects,[footnoteRef:1] proposed using a programmatic approach to identify and prioritize future RapidRide lines. The RTC and Council asked Metro to develop a RapidRide Prioritization Plan to organize future lines into tiers. In addition, the Council asked that this plan include an update on planning and design for the K and R lines. [1:  Ordinance 19367] 


The RapidRide Prioritization Plan states that, based on analysis of equity, sustainability, service implications, capital needs, and implementation, and weighting equity and sustainability at twice the other metrics, the following RapidRide corridors are prioritized:
· Tier 1: Route 150 (Corridor 1049), Route 36 (1064)
(Implementation by the time of the Interim Network[footnoteRef:2]) [2:  The Interim Network is envisioned for when the Ballard and West Seattle Link light rail extensions open (originally anticipated as 2035 for costing purposes, currently anticipated as 2039).] 

· Tier 2: Route 44 (1012), Route 40 (1993), B Line/Route 271 (3101+1028)
(Implementation by the Interim Network if funding and capacity allow)
· Tier 3: Route 181 (1052), Route 165 (1056), B Line/Route 226 (1999)
(Implementation by the time of the 2050 Network)

The transmitted plan also reports on current and future work plan items and anticipated milestones for the K and R lines as required, estimating K Line completion by 2030 and R Line completion by 2031.

The RapidRide Prioritization Plan was given a non-mandatory dual referral to the Regional Transit Committee (RTC), which passed it out of committee on July 17, 2024, moving it to TrEE. Proposed Motion 2024-0213 would accept the plan. 


BACKGROUND  

Metro Connects. Metro Connects is Metro’s vision for the future. It outlines plans for expanded transit service through an Interim Network[footnoteRef:3] (by approximately 2039) and a 2050 Network.  [3:  The Interim Network is envisioned for when the Ballard and West Seattle Link light rail extensions open (originally anticipated as 2035 for costing purposes, currently anticipated as 2039).] 


	By 2050, Metro Connects envisions a transit system with:

· 7 million annual service hours, 
up from 4 million in 2019
· 200 million annual riders, 
up from 121 million in 2019
· 19-23 RapidRide lines, 
up from 6 in 2019
· $28.3 billion in associated capital improvements

Metro Connects is not fully funded, so additional regional funding will be needed to achieve the long-range vision.
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RapidRide Implementation. RapidRide is the name of Metro’s bus rapid transit service. RapidRide lines offer high frequency operation; faster, more reliable trip times using exclusive lanes and/or transit signal priority at intersections; improved shelter waiting areas, with off-board payment and real-time information at major stops; all-door boarding; and red/gold branded buses and facilities.

Metro currently operates seven RapidRide lines (A-F, H), with the G Line planned to start service in September 2024. 

Metro’s long-range plan, Metro Connects, which was first adopted in 2017,[footnoteRef:4] proposed an expansion of the RapidRide network. Work has concluded or is underway on four of these next-generation lines (G-J). The Council has adopted an alignment for each of these lines, with the H Line opened in March 2023 and the G, I, and J lines planned to open between 2024 and 2027.  [4:  Ordinance 18449, since updated through Ordinance 19367. Additional study in Motion 14956] 


Metro has begun planning work on two additional lines (K, R).[footnoteRef:5]  [5:  The G, H, J, and R lines are being developed in collaboration with Seattle.] 


Tables 1 and 2 summarize the status of the existing and planned RapidRide lines.



Table 1. Existing Rapid Ride Lines

	Line
	Pathway
	Alignment Ordinance
	Service Ordinance
	Start Date

	A
	Federal Way to Tukwila
	16725
	16844
	Oct 2010

	B
	Bellevue to Redmond
	16725
	17100
	Oct 2011

	C
	Westwood Village to South Lake Union
	16725
	17320
	Sept 2012

	D
	Crown Hill to Downtown Seattle
	16725
	17320
	Sept 2012

	E
	Aurora Village to Downtown Seattle
	17391
	17584
	Feb 2014

	F
	Burien to Renton
	17391
	17584
	June 2014

	H
	Burien to Downtown Seattle
	18894
	19422
	Mar 2023



Table 2. Planned Rapid Ride Lines

	Line
	Pathway
	Alignment Ordinance
	Service Ordinance
	Planned
Start Date

	G
	Madison Valley to Downtown Seattle
	19012
	19750
	Sept 2024

	I
	Renton to Auburn
	19098
	--
	2026

	J
	Downtown Seattle to U District
	19312
	--
	2027

	K
	Kirkland to Bellevue
	--
	--
	2030

	R
	Rainier Beach to Downtown Seattle
	--
	--
	2031



Metro Connects and RapidRide prioritization. In late 2021, the RTC and Council adopted an update to Metro Connects.[footnoteRef:6] The updated Metro Connects states that:   [6:  Ordinance 19367, Attachment C] 


· A total of 10 RapidRide lines (A-J) are expected to be in operation by 2026.[footnoteRef:7]   [7:  Since Metro Connects was adopted the City of Seattle has moved opening of the J Line to 2027.] 

· A total of 13 to 15 lines are expected to be in operation by the Interim Network.[footnoteRef:8]   [8:  The Interim Network is envisioned for the completion of the Ballard and West Seattle Link light rail extensions (for costing purposes, estimated at 2035). Metro staff have stated that the Interim Network was intentionally associated with transit expansion milestones, rather than specific dates (which were proposed to be delayed as part of Sound Transit’s realignment effort in 2021), because these milestones are what prompt major Metro service restructures. Updates to reflect changes in Sound Transit’s plans will be made through future updates to Metro Connects, as well as service change proposals.] 

· A total of 19 to 23 lines are expected to be in operation by the 2050 Network.  

The original Metro Connects, which was adopted in 2017,[footnoteRef:9] proposed an expansion of the RapidRide network and identified specific lines that would be funded and developed for the 2025 Network and 2040 Network as part of that plan. [9:  Ordinance 18449, since updated through Ordinance 19367. Additional study in Motion 14956] 


The 2021 update to Metro Connects, however, moved away from naming specific RapidRide lines to be developed. Instead, it proposed a programmatic approach by first identifying potential candidate lines for future development,[footnoteRef:10] as Table 3 shows. [10:  The candidate lines were published in the RapidRide Expansion Report, which was included as an ancillary technical report to the 2021 Metro Connects: RapidRide Expansion Report (Technical Report C) was transmitted to provide context but not for formal adoption (link)] 


Table 3. Interim Network RapidRide Candidates

	Corridor
	Candidate Description
	Location
	Current Route(s)

	1012
	New Line
	Ballard, Wallingford, U District  
	44

	1049
	New Line
	Kent, Southcenter, Seattle CBD  
	150

	1052
	New Line
	Twin Lakes, Federal Way, Green River CC  
	181

	1056
	New Line
	Highline CC, Kent, Green River CC  
	165

	1064A
	New Line
	U District, Beacon Hill, Othello  
	36, 49

	1064B
	New Line
	Seattle CBD, Internat’l District, Beacon Hill, Othello
	36

	1993
	New Line
	Northgate, Ballard, Seattle CBD  
	40

	1999
	Modification
	Redmond, Overlake, Crossroads, Eastgate
	B, 226

	3101+1028
	Modification
	Crossroads, Bellevue, U District
	B, 271



	As the map shows, RapidRide candidate corridors are located in Auburn, Bellevue, Federal Way, Kent, Redmond, Seattle, and Tukwila.

The 2021 Metro Connects proposed that Metro would organize these candidate lines into tiers to prioritize the lines that would or potentially could be developed by the time of the Interim Network. 

The RTC and Council amended Metro Connects to ask Metro to identify these tiers through a RapidRide Prioritization Plan, which was to be transmitted by June 30, 2024, for acceptance by motion. 
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Ordinance 19367, which adopted the 2021 updates to Metro’s policy documents, listed the requirements for this plan.



Ordinance 19367, Section 6: 

To provide information on the implementation of the plans attached to this ordinance and the performance of transit services, Metro transit department staff …shall assist the executive in preparing the following performance reports…

	B.  A RapidRide prioritization plan, which shall be transmitted by June 30, 2024, for acceptance by motion, and which shall include:
	  1.  Corridor evaluations of RapidRide candidate corridors based on the five factors used in Metro Connects, which are equity, sustainability, service demand, capital and implementation;
	  2.  Preplanning level studies of candidate corridors that consider route alignment, capital investment needs and cost estimates;
	  3.  A description of stakeholder engagement with community members, affected jurisdictions and partner agencies; and
	  4.  A list of the RapidRide candidate lines organized by tier, with a description of the priority level;[footnoteRef:11] [11:  Ordinance 19367] 


Text in the 2021 Metro Connects also included requirements for the plan:

[bookmark: _Hlk86754791][bookmark: _Hlk86859394]As described in the “RapidRide service” section, the 2021 update to Metro Connects moved to a programmatic approach for identifying future RapidRide lines. Metro identified a pool of candidate lines for the interim and 2050 RapidRide networks rather than a specific set of routes. Metro will develop a prioritization plan to select the specific RapidRide lines for the interim network, which will be informed by updated corridor evaluation, stakeholder engagement, and corridor studies. The corridor evaluation will use the same five factors used in the updated Metro Connects, which are equity, sustainability, service demand, capital, and implementation. Stakeholder engagement will include community stakeholders, affected jurisdictions, and partner agencies. 

Metro will develop a RapidRide prioritization plan based on corridor studies that will include a pre-planning level study of candidate corridors that consider route alignment, capital investment needs, and cost estimates. The prioritization plan will organize RapidRide candidate lines into tiers by their priority and potential timeframe for implementation. The top tier RapidRide candidates will include those planned to be implemented for the interim network and the second tier will be the lines next to be developed if funded. Work on the first RapidRide prioritization plan will begin in 2022 and the plan will be presented to the Regional Transit Committee and Council for acceptance by motion upon its completion.[footnoteRef:12]  [12:  Ordinance 19367, Attachment C, p. 99] 


Progress update on K and R lines. Early in the pandemic, Metro paused work on two of the future RapidRide lines that had been identified in the earlier, 2017 Metro Connects,[footnoteRef:13] the K and R lines. Work on these lines was paused in 2020, then restarted in 2021.[footnoteRef:14] As part of the 2023-2024 budget,[footnoteRef:15] the Council appropriated funding to advance planning and design work on each line. 
 [13:  Ordinance 18449, updated by Ordinance 19367]  [14:  Motion 16153]  [15:  Ordinance 19546] 

K Line: 
· Approximately 18-mile north-south corridor parallel to I-405 in Bellevue and Kirkland 
· Would cover portions of routes 239, 250, 255, and 271
· Work was paused in 2020 at 1% design, then reached 2-5% in 2021
· The 2023-2024 budget appropriated $7 million to advance planning work

R Line: 
· Approximately eight-mile north-south corridor between Downtown Seattle and the Rainier Beach Link light rail station 
· Would upgrade the existing Route 7
· Work was paused in 2020 at approximately 10% design
· The 2023-2024 budget appropriated $21.9 million to advance planning work.

To track progress on the K and R lines, the Council added a proviso requirement[footnoteRef:16] to the 2023-2024 budget ordinance requiring Metro to brief the RTC no later than November 30, 2023, on progress on the planning and design of the K and R lines, and to include an update in the RapidRide Prioritization Plan. That requirement stated: [16:  Ordinance 19546, Section 114, Proviso P4] 


Ordinance 19546, Section 114, Proviso P4:

	A.  Of this appropriation, $500,000 shall not be expended or encumbered until the executive, first, provides a briefing for the regional transit committee or its successor on progress on the planning and design of the RapidRide K and R lines, and second, including in the RapidRide prioritization plan, which is required by Ordinance 19367, information required by this proviso on the progress on the planning and design of the RapidRide K and R lines.  The day after the briefing required by this proviso is given, $250,000 shall be released for encumbrance or expenditure.  Upon passage of the motion accepting the transmitted RapidRide prioritization plan, $250,000 shall be released for encumbrance or expenditure.

	B.  The Metro transit department should provide a briefing to the regional transit committee or its successor no later than November 30, 2023, on progress on the planning and design of the RapidRide K and R lines.  The briefing shall include, but not be limited to, the following information for each RapidRide line:
	  1.  The efforts taken during 2023 to advance planning and design, including an estimate of the current level of design;
	  2.  Tasks planned to be undertaken during 2024 to advance planning and design;
	  3.  Engagement and coordination efforts with community stakeholders, local jurisdictions and agency partners on planning and design efforts, including on the development of a recommended alignment;
	  4.  The status of and planned timeline for environmental review;
	  5.  The status of and planned timeline for preparation and submittal of grant applications; and
	  6.  The anticipated timeline for major project milestones, including estimates for the start of construction and the start of service.

	C.  Ordinance 19367 requires the executive to transmit a RapidRide prioritization plan by June 30, 2024, for acceptance by motion, that will organize RapidRide candidate lines into tiers by their priority and potential timeframe for implementation.  The Metro Connects long-range plan that was adopted by Ordinance 19367 states that the RapidRide K line and the RapidRide R line have been identified as the next RapidRide lines to be implemented and therefore have already been prioritized.  However, to provide a comprehensive overview of the Metro transit department's efforts in planning for and developing future RapidRide lines, the RapidRide prioritization plan, as transmitted, should include not only the information required by Metro Connects and Ordinance 19367, but also an update on the status of the planning and design of the RapidRide K and R lines.  Therefore, the RapidRide prioritization plan shall include information on the RapidRide K and R lines including but not be limited to, the following information for each RapidRide line:
	  1.  The efforts that have been undertaken or are planned to be undertaken during 2023 and 2024 to advance planning and design, including an estimate of the current level of design;
	  2.  Tasks planned to be undertaken during 2025 and 2026 to advance planning and design;
	  3.  Engagement and coordination efforts with community stakeholders, local jurisdictions and agency partners on planning and design efforts, including on the development of a recommended alignment;
	  4.  The status of and planned timeline for environmental review;
	  5.  The status of and planned timeline for preparation and submittal of grant applications; and
	  6.  The anticipated timeline for major project milestones, including estimates for the start of construction and the start of service.

ANALYSIS

Proposed Motion 2024-0213 would accept the RapidRide Prioritization Plan, which identifies prioritized tiers of future RapidRide lines that would or possibly could be developed by the time of the Metro Connects Interim Network, as required by Ordinance 19367.

It also provides an update on progress on the RapidRide K and R lines, as required by the 2023-2024 biennial budget ordinance (Ordinance 19546). 

From the requirements for prioritization of future lines in Ordinance 19367:

1. Corridor evaluations of RapidRide candidate corridors based on the five factors used in Metro Connects, which are equity, sustainability, service demand, capital, and implementation.

As required by Metro Connects, Metro used the five evaluation measures of equity, sustainability, service demand, capital, and implementation to prioritize candidate RapidRide lines. 

Table 4 summarizes these measures and the factors considered for each measure:



Table 4. Evaluation Measures

	Measure
	Factors Considered

	Equity
	Equity Prioritization Score[footnoteRef:17] ● Density of community assets near the corridor ● Density of subsidized housing near the corridor ● Improved access to low-wage jobs for priority populations[footnoteRef:18] via transit ● Route resiliency [17:  The Equity Prioritization Score, which is defined in Metro’s adopted Service Guidelines (Ordinance 19367, Attachment B), scores each bus route based on priority populations living near each route. ]  [18:  Priority populations are defined in the Strategic Plan (Ordinance 19367, Attachment A) and include BIPOC, low-income, foreign-born, and limited-English speaking people and people with disabilities.] 


	Environment / Sustainability
	Forecast household and employment growth ● Greenhouse gas (GHG) emissions reductions

	Service
	Existing speed relative to posted speed ● Existing on-time performance ● Transit travel time savings ● Impacts to general purpose travel time ● Benefits or impacts to other transit routes ● Future forecast ridership ● Ridership gains ● Future forecast productivity ● Change in systemwide ridership

	Capital
	Total capital cost

	Implementation
	Future population and employment density ● Jurisdictional support for transit ● Value of investment ● Operational efficiency



As part of its analysis, Metro experimented with different weighting for the measures, including equal weighting, weighting at 2x equity and 2x sustainability, weighting at 4x equity and 2x sustainability, or weighting at 2x equity and 4 x sustainability.

After analyzing scores for the candidate corridors with each of these weighting options, Metro proceeded with weighting at 2x equity and 2x sustainability. Table 5 shows the scores for each of the candidate corridors. 

Table 5. Corridor Scoring using Weighting Approach

	Corridor
	Route(s)
	Equal Weights
	2x Equity
2x Sustainability
	4x Equity
2x Sustainability
	2x Equity
4x Sustainability

	1064B
	36
	73
	72
	73
	69

	1049
	150
	71
	72
	69
	76

	1012
	44
	61
	54
	53
	46

	1993
	40
	59
	59
	58
	62

	3101+1028
	B, 271
	57
	57
	54
	60

	1056
	165
	48
	50
	51
	52

	1052
	181
	43
	45
	47
	44

	1999
	B, 226
	38
	37
	38
	36


Note that Metro omitted Corridor 1064A (Routes 36 and 49) because of the high score of Route 36 alone.


2. Pre-planning level studies of candidate corridors that consider route alignment, capital investment needs and cost estimates.

Table 6 summarizes the factors that were included in each corridor’s preplanning study.

Table 6. Preplanning Study Factors

	Factor
	Description

	Corridor overview
	List of the primary bus route or routes ● Alignment (pathway) options ● Preliminary recommended alignment 

	Transit network
	Candidate corridor in relation to existing and planned transit services 

	Service levels and operations
	Service levels for the current route(s) along the corridor ● Needed investment to bring service up to the RapidRide standard[footnoteRef:19] [19:  The RapidRide standard for service (set in the adopted Metro Connects (Ordinance 19367, Attachment C)) is to operate from 6am to midnight 7 days a week, with service at least every 15 minutes from 6am to 7pm, at least every 30 minutes from 7pm to midnight, and every 10 minutes during weekday peak hours.] 


	Stations
	Existing stops for the current route(s) ● Proposed locations for stations using RapidRide station spacing[footnoteRef:20] ● Estimated boarding levels for each potential station [20:  The RapidRide standard is to space stations/stops every one-third to one-half mile. For all other services, standard stop spacing is every one-quarter mile. These standards are set in the adopted Service Guidelines (Ordinance 19367, Attachment B).] 


	Speed and reliability
	Current scheduled travel times and delays along the corridor ● Recommended speed and reliability investments ● Estimated travel time impact if speed and reliability investments are implemented

	Boardings and ridership
	Ridership trends along the corridor since 2019 ● Forecasted boardings and alightings by station ● Estimated future corridor productivity[footnoteRef:21] [21:  Productivity is defined in the adopted Service Guidelines (Ordinance 19367, Attachment B) as a combination of two measures: Rides per platform hour, which measures the number of riders who board a transit vehicle relative to the total number of hours that a vehicle operates (from leaving the base until it returns); and Passenger miles per platform mile, which measures the total miles riders travel on a route relative to the total miles that a vehicle operates (from leaving the base until it returns).] 


	Equity and sustainability
	Areas where residents are more likely to depend on transit ● Areas where ridership remained higher during the pandemic ● Estimates of how RapidRide service might affect access to jobs and greenhouse gas emissions

	Traffic conditions
	Future traffic conditions at key intersections based on the potential speed and reliability investments

	Safety
	Reported crash history along the corridor, 2018-2022[footnoteRef:22] [22:  The transmitted plan notes that safety was not used in the scoring of the candidate corridors because more data points will be needed to accurately reflect safety of a candidate corridor.] 


	Planning improvements
	Projects that are planned, programmed, or funded along the corridor

	Capital costs
	Estimates for stations, speed and reliability improvements, layover needs, trolley wires (if relevant), and pavement restoration

	Environmental screening
	Screening-level information on environmental conditions 





Based on the corridor reports, the transmitted Prioritization Plan states that Metro then analyzed each candidate corridor using equity scores,[footnoteRef:23] projected greenhouse gas emissions reduction, travel time improvement between existing transit options and RapidRide, projected ridership per corridor mile, projected capital costs per mile (including speed and reliability improvements, stations, paving improvements, and layover facilities, but excluding new vehicles), and the increase in annual service hours needed to meet RapidRide service standards. [23:  The equity scores Metro uses are defined in the adopted Service Guidelines (Ordinance 19367, Attachment B).] 


3. A description of stakeholder engagement with community members, affected jurisdictions and partner agencies.

The transmitted Prioritization Plan states that Metro engaged with internal stakeholders, Metro’s Equity Cabinet,[footnoteRef:24] and jurisdictional partners (focusing on the affected jurisdictions of Auburn, Bellevue, Federal Way, Kent, Redmond, Seattle, and Tukwila, as well as through briefings to the Regional Transit Committee).  [24:  Metro’s Equity Cabinet, which was first convened in 2019, consists of a group of leaders from historically underserved and underrepresented communities.] 


The Equity Cabinet suggested that Metro include displacement risk as a measure when evaluating corridors, that Metro review the equity analyses completed for the King County Comprehensive Plan and used by the Seattle Department of Transportation, and that subsidized housing, the Equity Prioritization Score,[footnoteRef:25] and access to jobs be added to the prioritization framework.  [25:  Metro’s adopted Service Guidelines (Ordinance 19367) included three new equity measures to evaluate routes based on the concentration of priority populations near a bus stop or along a bus route. These equity measures are reported in Metro’s annual System Evaluation report.] 


For the jurisdictional meetings, the transmitted Prioritization Plan states that Metro held three rounds of meetings with staff from the affected jurisdictions, to provide overview information about Metro’s work, to provide an opportunity to review and comment on the results of the corridor assessments, and to provide a preview of the results of the analysis, including information about the scoring and proposed tiers.

Because development of the RapidRide Prioritization Plan is a technical study, to set a framework for future RapidRide development, Metro states that it did not focus on engagement with community members during this phase of the work.

4. A list of the RapidRide candidate lines organized by tier, with a description of the priority level.

The Plan identifies three tiers for the RapidRide candidate corridors:

· Tier 1 lines (two lines) would be prioritized for the Interim Network subject to funding capacity. These lines are not currently funded in Metro’s 10-year planning assumptions, so future budget decisions would be needed to proceed.
· Tier 2 lines (three lines) would be prioritized next if additional capacity and funding are available. Metro would not develop budget requests for funding plans for these lines unless new opportunities arise. If these lines are not developed by the time of the Interim Network, they would remain as candidates for the 2050 Network.
· Tier 3 lines (three lines) would be long-term candidates, not part of the Interim Network. They would remain as candidates for the 2050 Network.

Table 7 shows the recommended tiers for the candidate RapidRide lines.

Table 7. Recommended Tiers for Candidate RapidRide Lines

	Corridor
	Route(s)
	Tier
	Pathway

	1049
	150
	1
	Kent, Southcenter, Seattle CBD

	1064B
	36
	1
	Seattle CBD, Internat’l District, Beacon Hill, Othello

	1012
	44
	2
	Ballard, Wallingford, U District

	1993
	40
	2
	Northgate, Ballard, Seattle CBD

	3101+1028
	B, 271
	2
	Crossroads, Bellevue, U District

	1056
	165
	3
	Highline CC, Kent, Green River CC

	1052
	181
	3
	Twin Lakes, Federal Way, Auburn, Green River CC

	1999
	B, 226
	3
	Redmond, Overlake, Crossroads, Eastgate



This section of the Prioritization Plan concludes by noting that Metro is developing a RapidRide funding strategy that will include plans to: 

· Secure funding for the K and R lines
· Upgrade legacy RapidRide lines to replace aging facilities and bring those lines up to the RapidRide standards developed in 2018[footnoteRef:26] [26:  Motion 14956] 

· Begin work on the Tier 1 RapidRide candidate corridors

From the budget proviso requirements specific to progress on the K and R lines:

To outline its work on the K and R lines, Metro provided the required briefing to the RTC (Section B of the proviso requirement listed above) at the RTC’s October 18, 2023, meeting.[footnoteRef:27]  [27:  Briefing 2023-B0102 (link)] 


During that late 2023 briefing, Metro stated that: 

The K Line had been formally included in Metro’s 10-year financial plan at $120 million, with delivery as early as 2030. Metro was working during 2023-2024 to:

· Advance work to 10% design
· Re-engage the community
· Work in partnership with Kirkland and Bellevue to:
· Advance design and feasibility of candidate improvements from the K Line Roadmap[footnoteRef:28] [28:  Motion 16153] 

· Develop a constrained scope and budget
· Establish funding sources, including potential granting partnerships
· Establish delivery schedule and methodology
· Develop an alignment ordinance and Locally Preferred Alternative (LPA)

The R Line had been formally included in Metro’s six-year Capital Improvement Program at $129 million, with delivery as early as 2028.[footnoteRef:29] Metro was working during 2023-2024 to: [29:  The transmitted RapidRide Prioritization Plan moves this completion date to 2031 based the City of Seattle’s timeline.] 


· Refresh and update the 10% design, including updating the scope, schedule, and cost estimate
· Work with the City of Seattle on partnership opportunities
· Begin final design
· Re-engage the community
· Develop an alignment ordinance

The remaining requirements in the budget proviso are included in the RapidRide Prioritization Plan as required.

	K Line Summary

The K Line is proposed for an 18-mile north-south corridor parallel to I-405 in Bellevue and Kirkland along portions of:
· Route 239
· Route 250
· Route 255
· Route 271

The 2023-2024 biennial budget added $7 million to advance planning and design for the K Line.

The K Line has been included in Metro’s 10-year financial plan at $120 million, with delivery anticipated for 2030.
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	R Line Summary

The R Line is proposed for an eight-mile north-south corridor between Downtown Seattle and the Rainier Beach Link light rail station to upgrade the existing Route 7.

The 2023-2024 biennial budget added $22 million to advance planning and design for the R Line.

It has been included in Metro’s six-year Capital Improvement Program at $129 million, with delivery as early as 2031 (a three-year delay[footnoteRef:30] since the October 2023 presentation to RTC). [30:  Requested by the City of Seattle] 
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	1. The efforts that have been undertaken or are planned to be undertaken during 2023 and 2024 to advance planning and design, including an estimate of the current level of design.

	K Line (2023-2024)
	R Line (2023-2024)

	· Restart community engagement
· Establish a locally preferred alternative
· Select preferred speed and reliability improvements and multimodal connections
· Advance design and feasibility of improvements
· Establish delivery schedule and methodology
	· Complete technical analysis of updated R Line project elements
· Determine partnership model with Seattle Department of Transportation (SDOT)
· Complete updated 10% design deliverables (plan set, cost estimates, reports)




	2. Tasks planned to be undertaken during 2025 and 2026 to advance planning and design.

	K Line (2025-2026)
	R Line (2025-2026)

	· Complete updated 10% design deliverables
· Submit a preferred alignment for adoption by the King County Council
· Apply for FTA[footnoteRef:31] Small Starts grant funding [31:  FTA = Federal Transit Administration] 

· Begin the NEPA[footnoteRef:32] process [32:  NEPA = National Environmental Policy Act] 

	· Complete environmental documentation that must be met prior to the 30% design milestone
· Seek grant funding in coordination with SDOT
· Develop a scope of work for the final design consultant
· Submit a preferred alignment for adoption by the King County Council






	3. Engagement and coordination efforts with community stakeholders, local jurisdictions, and agency partners on planning and design efforts, including on the development of a recommended alignment.

	K Line Engagement
	R Line Engagement

	For engagement with community members:
· Will build on prior, pre-pandemic engagement from 2019-2020
· Metro will reintroduce the project to the community in 2024
· Engagement materials in eight languages
For engagement with project partners:
·  Metro will work with Bellevue and Kirkland to reach 10% design
· Metro will engage with Sound Transit to integrate with Link 2 Line and future Stride I-405 bus rapid transit
	For engagement with community members:
· Will build on prior, pre-pandemic engagement from 2019-2020
· Metro will reintroduce the project to the community in 2025
· Engagement materials in seven languages
For engagement with project partners:
· Metro will engage with SDOT on partnership options and a delivery model for construction
· Metro will engage with WSDOT and Sound Transit to coordinate design elements along the corridor




	4. The status of and planned timeline for environmental review.

	K Line Environmental Review
	R Line Environmental Review

	· Metro will work with consultant KPFF on required NEPA and SEPA[footnoteRef:33] documents [33:  SEPA = State Environmental Policy Act] 

· Goal is to reach 10% design in 2025
· After these are complete, will develop Area of Potential Effects documentation and FTA Section 106 memo
· Goal is for final design 2025-2027 and construction 2028-2030
	· In 2020, Metro worked with consultant Parametrix on required NEPA and SEPA documents
· In 2025, Metro will develop Area of Potential Effects documentation, a NEPA categorical exclusion worksheet, and an FTA Section 106 memo
· Goal is for final design 2025-2027 and construction 2028-2031




	5. The status of and planned timeline for preparation and submittal of grant applications.

	K Line Grant Applications
	R Line Grant Applications

	· Will work with Kirkland and Bellevue on corridor improvements
· Will work with FTA prior to 30% design milestone to apply for Small Starts grant funds (Metro has received $10 million already from Small Starts for project planning)
· Planning to apply for FTA Congestion Mitigation and Air Quality (CMAQ) grant for 2025-2026 biennium
· Planning to apply for FTA Section 5307 formula funds for the 2029-2030 biennium
	· Will work with SDOT on jurisdictional partner contributions
· Will work with FTA prior to 30% design milestone on Small Starts grant application 
· Planning to apply for FTA Section 5307 formula funds for 2027-2028 biennium (Summer 2025) 
· Planning to apply for WSDOT Regional Mobility Grant application (2026)




	6. The anticipated timeline for major project milestones, including estimates for the start of construction and the start of service.

	K Line Milestones
	R Line Milestones

	· 2025: Completion of 10% design
· 2025-2027: Final design phase
· 2028-2030: Construction phase
· 2030: K Line service launch
	· 2024: Completion of updated 10% design
· 2025-2027: Final design phase
· 2028-2031: Construction phase
· 2031: R Line service launch




Next steps. Approval of Proposed Motion 2024-0213 would accept the RapidRide Prioritization Plan. This legislation was designated a non-mandatory dual referral to RTC and TrEE. It was given a do-pass vote at RTC on July 17, 2024. 

ATTACHMENTS

1. Proposed Motion 2024-0213 and its attachment
2. Transmittal Letter

LINKS

· Appendix A: Prioritization Framework (link)
· Appendix B: Methods & Assumptions (link)
· Appendix C: Alignment Evaluation (link)
· Appendix D: Corridor Reports (link)
· Appendix E: Evaluation Results and Weighting Approaches (link)

INVITED

· Pierce Canser, Supervisor, System Expansion and Integration, Metro Transit Department 
· Erik Rundell, Transportation Planner, System Expansion and Integration, Metro Transit Department
· Corey Holder, Transportation Planner, System Expansion and Integration, Metro Transit Department
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