2010 / 2011 Operating Efficiencies

This list represents operating efficiencies that Divisions in the Department of Transportation have identified.
	Division
	Title
	Estimated Expenditure Impact  
	Brief Description

	Fleet Administration
	Operating & Maintenance Program - Vehicles/Equipment
	($ 0.9 million)
	Efficiencies being achieved through purchase of more alternative fuel vehicles consuming less fuel. Increased technology may also reduce maintenance costs.

	Marine Division
	Marine Division Management and Operating
	($ 1.5 million) from 2010 base budget adjusted for 2011 costs
	By conducting a zero-based budgeting exercise and refining cost projections based on limited operating history, the Marine Division was able to reduce its operating budget by 15% from 2011 status quo.  Operational savings were created by reducing use of consultants, reducing fuel consumption by optimizing operating parameters, and scheduling staff to reduce overtime staffing. 

	Metro Transit
	Efficiencies in Adopted Biennial Budget
	($ 8 million) annual in 2010 and 2011
	Since 2007, Transit has reduced more than 120 positions not associated with the direct provision of bus service.  These positions have translated into savings that allow more bus service to be preserved.  Examples of reductions taken in the 2010/2011 biennium include:  increasing the interval between interior bus cleanings, reducing landscape activities and cleaning at bus shelters, reducing planned increases in security, eliminating the mechanic apprenticeship program. reorganizing four work groups and eliminated senior level positions, reducing the number of passenger facility planners.   

	Metro Transit
	Efficiencies in Adopted Biennial Budget
	(12.5 million) annual to be fully in place by 2012
	Transit has successfully implemented scheduling efficiencies as recommended by the King County Auditor and promised in the “nine point plan” resulting in a reduction of 125,000 bus platform hours, without any significant impact to schedules or customer service expectations.

	DOT Director’s Office
	Staff Salary Savings
	($43 K)
	As required by a budget proviso, organization structure revisions transitioned two management positions to front-line support positions.  Streamlining these organizations was accomplished in a manner that did not impact the existing levels of support provided.

Also, as part of the labor reductions, the salary of the Director was reduced, the Director and Deputy Director’s salaries were frozen, and their COLA increases eliminated for 2011. 

As part of an on-going effort by the Director’s Office to pursue new revenue sources to fund services provided and lower costs to the divisions, the Office of Regional Transportation Planning (ORTP) received a $90,000 from an Energy Efficiency Conservation Block Grant (EECBG) that will offset costs of managing the EECBG program.

	DOT Director’s Office
	Consolidation of Office Space
	($115 K)
	The DO initiated a thorough review of all office space currently leased at King Street Station for the Director’s Office.  By consolidating space, relocating staff, and other actions, the 2011 proposed lease cost to the Director’s Office was reduced.

	King County International Airport
	Operational Efficiencies
	($286 K)
	The Airport Division staff conducted a thorough review of all budget account lines and determined that costs could be reduced throughout the organization.  Reductions include the elimination of two vehicles and negotiated savings in custodial services.
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